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2010 - 2012
Vision

A County Free of Substance Abuse.

Mission
Foster, promote and facilitate a collaborative effort among entities in education/prevention, treatment/rehabilitation and law enforcement/criminal justice to reduce substance abuse in Howard County.

Goal I:

Strengthen the Howard County Alcohol and Drug Abuse Advisory Board (ADAAB) to enhance its ability to fulfill its mission.

Objective 1:
Identify Substance Abuse and Addiction services that are currently provided in Howard County.
Action Plan:

· Establish means of following what services are being offered and track system changes.

· Determine service needs in the county and find ways to meet.
· In order to seek out Recovery Oriented Systems of Care, the ADAAB will work to understand services that support sobriety in Howard County.
· Utilize best practices based on current science based theories.

Objective 2:
Create Sub-Committee to create a safe, drug-free place for Howard County teens.
Objective 3:
Create Sub-Committee to evaluate and establish a community services network in Howard County.
Objective 4:
Make the work of the ADAAB more open and available to the community and the County Executive.
Action Plan:

· Provide copies of meeting minutes to the County Executive and Health Officer.

· Continue to provide a yearly report to the County Executive.
· Offer to be available to the County Executive for consultation and feedback.

· Publish ADAAB meeting minutes online in an archival format.

· Create an ADAAB email user group allowing for announcements and discussions between parties interested in creating a healthy and substance-free Howard County.
Goal II:

Educate and assist individuals, families, organizations and communities to 
live healthy lives free of substance abuse.
Objective 1:
Promote effective substance abuse prevention strategies for Howard County consistent with DiClemente’s “Stages of Becoming Addicted” philosophy, and best practices and research based standards.
Action Plan:

· Review prevention activities of organizations in Howard County.
· Determine which programs are consistent with the “Stages of Becoming Addicted” philosophy.

· Recommend changes to prevention strategies when needed.

· Utilize best practices based on current science based theories.

Objective 2:
Integrate substance abuse intervention, prevention and treatment.

Action Plan:

· Identify patients in treatment that have children & spouses that would benefit from treatment.
· Identify and utilize existing providers with expertise in family/children treatment.
· Provide training for treatment providers in the county on evidenced based programs.

· Develop linkages needed to encourage and establish appropriate referrals

Objective 3:
Collaborate with community stakeholders to develop and implement an effective Drug Free Communities prevention effort.
Action Plan:

· Bring together community stake holders including the Local Child Board, Alcohol and Drug Abuse Advisory Board, concerned parents, Health Department, business community, representative youth and other organizations involved in reducing substance abuse.
· Identify target population
· Utilize best practices based on current science based theories.

· Apply for Drug Free Communities Grant

· Implement evidence-based program

Goal III:

Develop and maintain an accessible community system of intervention, treatment and recovery services.
Objective 1:
Develop and promote a Recovery Oriented System of Care (ROSC)

Action Plan:

· Identify local stakeholders that include treatment providers, allied service providers, the recovery community, families as well as groups and individuals with related goals.

· Organize and mobilize a ROSC Change Team

· Encourage collaboration between substance abuse and mental health treatment providers to facilitate integrated treatment for those with co-occurring disorders.

· Identify a continuum of care and linkages needed to remove barriers and promote recovery.

Objective 2:
Improve access to care for opioid addicted county residents
Action Plan:

· Re-establish buprenorphine maintenance initiative
· Encourage local methadone providers to accept those residents who qualify for Primary Adult Care (PAC)
· Coordinate a cooperative relationship among providers to ensure appropriate referrals and continuity
