HOWARD COUNTY, MARYLAND
STRATEGIC PLAN FOR ALCOHOL AND OTHER DRUG ABUSE
December 2008
Vision

A County Free of Substance Abuse.

Mission
Foster, promote and facilitate a collaborative effort among entities in

education/prevention, treatment/rehabilitation and law enforcement/criminal

justice to reduce substance abuse in Howard County.

There is an estimated 21,000 Howard County adults in need of substance abuse treatment.  In the NEED FOR SUBSTANCE ABUSE TREATMENT IN MARYLAND FINAL REPORT, Howard County was shown to be the 4th lowest funded county in the state.  It showed that Howard County has a need for a 67% increase in publicly funded treatment admissions.  There was only one county that needed a higher percent increase in treatment admission.

When looking at treatment funding from a per capita standpoint, Howard County is the second to lowest funded county.  With prevention funding, Howard County is the worst per capita, and only two counties receive less funding.  The added populations of those counties are roughly 25% of Howard County’s population.
By reviewing data monthly in HealthStat, the HCHD was able to increase efficiency of treatment services.  This enabled them to increase the number of counselors at the Howard County Detention Center while not decreasing the number of patients seen in their outpatient treatment program.  Howard County does not receive any state funding for Level III.5 or III.7.  While the county provides $100,000, this funding has been exhausted before the end of February the last two fiscal years.  There is also no funding available for women in need of Level III.1 treatment.  

There currently are no publicly funded opioid maintenance treatment (OMT) slots in the county.  To determine the need for OMT, the number of patients that abuse opioids and had subsequent admissions into treatment was evaluated.  Of the non-OMT patients with an opioid-related admission in FY 04, 58% had subsequent treatment admissions.  

Goal I:
Educate and assist individuals, families, organizations, and communities to live healthy lives free of substance abuse.
Objective 1:
Promote effective substance abuse prevention strategies for Howard County consistent with DiClemente’s “Stages of Becoming Addicted” philosophy, and best practices and research based standards.
Action Plan:

· Review prevention activities of organizations in Howard County.
· Determine which programs are consistent with the “Stages of Becoming Addicted” philosophy.

· Recommend changes to prevention strategies when needed.

· Utilize best practices based on current science based theories.

Intended Measurable Outputs:

· 100% of the organizations reviewed will be using the “Stages of Becoming Addicted” philosophy. 
Actual Output:  To be reported on in 12 months.
Objective 2:
Integrate substance abuse prevention and treatment.

Action Plan:

· Identify patients in treatment that have children that would benefit from treatment.
· Provide training for treatment providers in the county on an evidenced based prevention program.

Intended Measurable Outputs:

· 100 children of parents that have a substance use disorder will receive an evidenced based prevention program.
Actual Output:  To be reported on in 12 months.
Objective 3:
Develop safe supervised places for teens and adults to stay engaged in recovery (“Recovery Centers”).
Action Plan:

· To be determined
Intended Measurable Outputs:

· To be determined
Actual Output:  

· To be determined
Objective 4:
Advocate public policies that ensure greater protection of children and teens from engaging in substance use and abuse.
Action Plan:

· To be determined
Intended Measurable Outputs:

· To be determined
Actual Output:  

· To be determined
Actual Impact on Performance Target:  Outcome data to be provided December, 2009.
Budget Update:

	Goal 1

Objectives 1,2 & 3
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Nature and source of budgetary change
	Changes in Numbers or population to be served

	Promote effective substance abuse prevention strategies for Howard County consistent with DiClemente’s “Stages of Becoming Addicted” philosophy.
	$0
	N/A
	$60,000 for full-time prevention staff to coordinate this endeavor
	ADAA
	100% of county organizations will be compliant.

	Integrate substance abuse prevention and treatment.
	$0
	N/A
	$60,000 for additional full-time prevention staff
	ADAA
	100 additional children will complete a prevention program

	Create Recovery Centers
	$0
	N/A
	$200,000
	ADAA
	Available for anyone in recover to access.


Goal II:
Reduce the demand for abusable substances.
Objective 1:
Increase the number of patients that access treatment earlier in the progression of the disease.
Action Plan:

· To be determined
Intended Measurable Outputs:

· To be determined
Actual Output:  To be reported on in 12 months.
Objective.2:
Reduce entry barriers to improve access to treatment
Action Plan:

· To be determined
Intended Measurable Outputs:

· To be determined
Actual Output:  The HCHD implemented a flat fee for evaluations and walk-in evaluations to increase the number of patients coming into treatment.
Objective 3:
Increase the number of Howard County residents who access treatment.
Action Plan:

· Increase the number of counselors in the Howard County Detention Center
· Add 80 publicly funded methadone maintenance slots

· Add 7 publicly funded halfway house slots for women

Intended Measurable Outputs:

· 60 additional patients will be served in the Detention Center
· 80 patients will be admitted to methadone maintenance that are publicly funded

· 10 women per year will be admitted into publicly funded halfway house slots

Actual Output:  One FTE counselor was added to the Detention Center.  This was done without any additional funding.  Additionally, the HCHD is working with a private program to have publicly funded methadone maintenance available.  This will also be done without any additional funding.
Objective 4:
Increase the efficiency and effectiveness of treatment services to Howard County residents.
Action Plan:

· Seek additional funding to expand services for dual diagnosed patients
· Review HCHD treatment data every two weeks in HealthStat

Intended Measurable Outputs:

· A one week decrease in the time waiting for an appointment with a psychiatrist
· 25% increase in retention rates for dual-diagnosed patients
· Funding for an addictions counselor in an outpatient mental health program

· Increase in the number of hours HCHD staff are spending with patients.

Actual Output:  Funding has been obtained to have an addictions counselor at Way Station part-time.  The amount of time HCHD counselors are spending with patients per day has doubled since tracking it through HealthStat started.
Objective 5:
Decrease the number of individuals in the “Preparation”, “Action”, and “Maintenance” stages of becoming addicted.

Action Plan:

· To be determined


Intended Measurable Outputs:

· To be determined
Actual Outputs:  To be determined.
Goal II Performance Target:
Increase the number of patients who successfully complete treatment.
Goal II Measure:
Number and percent of patients who successfully complete treatment, and length of stay in treatment.
Actual Impact on Performance Target:  Outcome data to be provided December 2009.
Budget Update:

	Goal 2

Objectives 3 & 4
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Nature and source of budgetary change
	Changes in Numbers or population to be served

	Increase the number of Howard County residents who access treatment.
	$220,000

$175,000
$129,280

$120,000

$0

$0


	ADAA 70%

County 30%

County 100%

Drug Treatment Court Commission

County Funding

N/A

N/A


	$130,000

$130,000
$65,000

$165,000

$500,000

$550,000
	ADAA 

ADAA
ADAA

ADAA

ADAA

ADAA
	1500 evaluations per year

30 Detention Center slots
15 drug court patients

75 outpatient methadone maintenance patients and 50 patients on methadone in the Detention Center

15 Level III.1 slots

	Increase the efficiency and effectiveness of treatment services to Howard County residents.
	$60,000
	County Funding
	$100,000
	ADAA
	120 dual-diagnosed patients will be seen by psychiatrist


Goal III:
Improve and expand infrastructure to sustain an efficient and effective system.
Objective 1:
Increase technical assistance and training to agencies and organizations that interact with substance abusing individuals.

Action Plan:

· To be determined

Intended Measurable Outputs:

· To be determined

Actual Output:  

· To be determined

Objective 2:
Increase the collaboration among County agencies and organizations.
Action Plan:

· The Alcohol and Drug Abuse Advisory Board (Drug and Alcohol Abuse Council) has set up a sub-committee to work on the Strategic Plan.  

· The sub-committee will meet bi-annually.  

· Other committees, agencies, and organizations in Howard County that address issues on Substance Abuse will be invited to attend the sub-committee meetings.  

· Any new or existing initiatives on substance abuse in Howard County will be asked to be channeled through the sub-committee (i.e. Health Improvement Plan 2010, Vision Howard County etc.).  
Intended Measurable Outputs:

· 10 organizations/agencies will be represented at each quarterly sub-committee meeting.

Actual Output:  

· To be determined

Objective 3:
Develop a mechanism for agencies and organizations to improve and expand their data gathering capabilities.
Action Plan:

· To be determined

Intended Measurable Outputs:

· To be determined

Actual Output:  

· To be determined

Objective 4:
Assess the “Stage of Change” individuals in Howard County are in with regard to substance abusing behaviors.
Action Plan:

· To be determined

Intended Measurable Outputs:

· To be determined

Actual Output:  

· To be determined

Goal III Performance Target:
Increase the ability of agencies and organizations to help substance abusing individuals.
Goal III Measure:
Number of agencies and organizations having “stage” specific interventions for substance abusing individuals.
Actual Impact on Performance Target:  First year outcome data to be provided July, 2008

Budget Update:

	Goal III

Objectives 2
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Nature and source of budgetary change
	Changes in Numbers or population to be served

	Increase the collaboration among County agencies and organizations.
	None
	NA
	None
	None
	NA


