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Mental Health & Addictions Advisory Council of Harford County

December, 2010 Strategic Plan Update 
Summary of Accomplishments
Vision

 The Mental Health & Addiction Advisor Council of Harford County envisions a comprehensive, culturally-sensitive and recovery-oriented mental health and substance abuse system in Harford County.

Mission

The Mission of the Council is to expand, strengthen, and sustain an integrated and comprehensive prevention, intervention, and treatment services system to reduce the incidence and consequences of substance abuse and mental health problems in Harford County.

Goal 1:  Develop and maintain an accessible community system of intervention and treatment services to increase utilization of substance abuse programming.
Objective 1:  Develop standardized screening, assessment and referral protocols to include the co-occurring population (substance abuse and mental health) through a centralized intake unit. Prioritize target populations, and particular communities that have treatment for women, adolescents, and transitional age youth.

Objective 2:  Increase the number of individuals accessing substance abuse treatment services through the restructuring of funding for half-way Houses. 

Objective 3:  Competitively procure and monitor opioid treatment services.  
Objective 4:  Re-evaluate and re-design the Substance Abuse Programming in the criminal justice system (services in the detention center including RSAT, and adult drug court). 

Performance Target:  Reduce treatment service gaps for Harford County residents. 

Measure:   Monitor the number of County residents served in substance abuse services through the SMART data and HATS data. 

	Objectives
	Current Funding Amount
	Nature and Source(s) of Budgetary change needed (or Received)
	Changes in Numbers or Population to be Served
	Outcomes

	Develop standardized screening, assessment and referral protocols to include the co-occurring population (substance abuse and mental health) through a centralized intake unit. Prioritize target populations, and particular communities that have treatment for women, adolescents, and transitional age youth.


	$54,000
	$156,000 needed
	1400 assessments
	 The addiction team completed 939 comprehensive assessments.  

	Summary of Accomplishments

The Health Department has, through re-structuring the Division, increased their assessment team to 3 1/3 assessors.  One full time assessor and the 1/3 position was just added in December 2010.  This move has brought unity of services to the program and decreased the wait time to get into treatment.  



	Objectives
	Current Funding Amount
	Nature and Source(s) of Budgetary change needed (or Received)
	Changes in Numbers or Population to be Served
	Outcomes

	Increase the number of individuals accessing substance abuse treatment services through the restructuring of funding for Half-way Houses. 


	$90,000 ADAA

$76,000 County


	$30,000 ADAA

$11,400 County
	25 women
	20 women have been served in the only state certified halfway house for women in the County, Homecoming Project.



	Privatize and monitor opiod treatment services.
	$165,000 (not including supplies and space)
	$120,000
	30 slots
	The Health Department successfully procured a contract with the M.A.T.T. Program in 9/1/10.  There are 70 slots available but only 24 served (many of the patients are successfully obtaining PAC).  



	Re-evaluate and re-design the Substance Abuse Programming in the criminal justice system (services in the detention center HOPE, and adult drug court). 


	$19,000 detention center

$58,163 adult drug court
	$495,000 (grant submitted to MCHRC)
	200 people
	The HOPE Program continues to thrive. The total admissions to date are 426 and the preliminary recidivism is 25%.  We continue to re-evaluate the Adult Drug Court to see if re-designing the program is necessary.  




Goal 2:  Continue to Develop and Implement Intensive Adolescent Prevention, Intervention and Treatment Programming.
Objective 1:   Provide intensive prevention programming for children and youth. 
Objective 2:   Explore and Restructure the Juvenile Drug Court System.
Objective 3:  Explore and Apply for Funding for a Residential Treatment Program.
Performance Target:  Increase the number of adolescents accessing treatment services through integrated programming.

Measure:   Monitor the number of County residents served in substance abuse services through the SMART data and HATS data.

	Objectives
	Current Funding Amount
	Nature and Source(s) of Budgetary change needed (or Received)
	Changes in Numbers or Population to be Served
	Outcomes

	Provide intensive prevention programming for children and youth:

a.  Healthy  Decisions

b.  Across Ages

c.  Social Norming
	$101,452

ADAA
	No Change
	
	a.  Healthy Decisions completed 20 sessions with a total of 60 youth.
b.  Across Ages was eliminated due to budget cuts

c.  22 kids participated

	Explore and Restructure the Juvenile Drug Court System.
	$43,000
	
	
	There were 50 juveniles seen in the Drug Court Program.  No further discussion on restructuring.

	Explore and Apply for Funding for a Residential Treatment Program. 


	None
	$60,000
	
	

	Summary of Accomplishments

The Health Dept. began discussions in December for the adolescent team to begin working later hours and also adding a Parent Education Group.  This is slated to begin in February, 2011.  Director of Addictions is visiting Jackson Unit to see if a better relationship can be built thus referral making easier.   



Goal 3:  Continue Developing Substance Abuse Treatment Provider Partnerships.
Objective 1:  Provide intensive programming to inmates at the local detention center, parole and probation clients, clients served through the Health Department and Drug Court participants.
Objective 2:  Develop an Integrated Quality Assurance Monitoring Capacity for Contracts.
Objective 3:  Develop Pharmacological Management Practices.
Objective 4:  Expand the relationships with private substance abuse providers in the county to expand the continuum of treatment services and network of care.

Performance Target:  Increase the quality of programming of treatment services.

Measure:   Monitor the number of private contracts developed and outcomes established with the contracts.

	Objectives
	Current Funding Amount
	Nature and Source(s) of Budgetary change needed (or Received)
	Changes in Numbers or Population to be Served
	Outcomes

	Provide intensive programming to inmates at the local detention center, parole and probation clients, clients served through the Health Department and Drug Court participants:

a. Commitment to Change

b. Anger Management
	$100,000 

Harford County Government
	No Change
	1,308
	a.  Commitment to Change  - 570
b. Anger Management 288

	Develop an Integrated Quality Assurance Monitoring Capacity for Contracts.
	None
	$50,000
	None
	The Health Department - Addiction continues to work to establish quality assurance monitoring of contracts.  Currently, the Health Department monitors 6 contracts for addiction services.

	Develop Pharmacological Management Practices.
	$26,000 for psychiatrist
	
	
	At this time, funding is not available for a dedicated psychiatrist to develop pharmalogical practices. 

	Objectives
	Current Funding Amount
	Nature and Source(s) of Budgetary change needed (or Received)
	Changes in Numbers or Population to be Served
	Outcomes

	Expand the relationships with private substance abuse providers in the county to expand the continuum of treatment services and network of care.
	
	
	
	See below for a summary of Council Accomplishments.

	SUMMARY OF ACCOMPLISHMENTS 2010

· January 2010 – Robin Keener was approved as Chairman of the MHAAC

· January 2010 – Drug prevention activities was scheduled for June 2 at Patterson Mill High School.  A resource fair was conducted on September 14 at Richlin Ballroom with over 300 people in attendance.  Anger Management and Errors in Thinking continues to be offered every Tuesday.
· January 2010 – The Office of Drug Control Policy worked with the PTA’s for after prom parties.  Compliance checks were conducted and media campaigns were conducted through advertisements.  Social Norming was conducted at John Carroll and Edgewood High School.

· January 2010 – The Office on Mental Health submitted the FY11 Strategic Plan to the board and the plan was accepted

· January 2010 – Joe Ryan and Mark Puckett met with Cecil County officials to offer assistance with alternative education and anger management.

· February 2010 – Elwood DeHaven had a meeting with Sheriff Jesse Bane to discuss the new mental health ward at the detention center, when construction is completed.

· March 2010 – a presentation and discussion of  “Changing Harford Lives”  (a Detention Center Initiative) was conducted. 

· March 2010 – Mary Ann Lisanti attended the council meeting and stated she would assist in any way possible – especially with Parks and Recreation.

· March 2010 – Dr. Jamshid Mian attended the council meeting

· March 2010 – Patrick McCraken introduced Single Step (a program for abuse victims)  to the council.

· April 2010 -  The Office on Mental Health conducted trainings for detention center personnel on mental health and Critical Incident Stress Management

· April 2010 – Fred Hatem started a Families Anonymous Group at St. Margaret’s Church.
· April, 2010- Harford County Division of Addiction Services hosted a Health Educator Professional Development Day with the Harford County Public School Department of Health Education 

· May 2010 –The Office of Drug Control Policy and HCPS are 

· May 2010 – Harford County Public School has drug education K-12, a required health class in 9th grade, and an elective for juniors and seniors called Advanced Health.  HCPS and the Office of Drug Control Policy are working together with underage drinking.  They have reached every high school with information.

· May 2010 – The Office on Mental Health is looking at nurse practitioners at UCMC who can prescribe narcotics and be supervised by psychiatrists.
Council Accomplishments- Continued:

· May 2010 – Office on Mental Health & The Harford County School Board received a grant to expand Suicide Prevention.  The Yellow Ribbon Project is being expanded into additional schools.

· May 2010 - Uyesh Bhatti, manager from the Budget Inn, attended the council meeting to discuss motel vouchers.

· May 2010 – Dr. Sue Sahrdana who has a private addiction practice attended the council meeting and stated that she is interested in attending more of the council meetings.  

· June 2010 – Joe Ryan emailed an updated resource list to all individuals on council board to disseminate to their staff.

· June, 2010- current-  A dedicated behavioral health pod/treatment program is being developed in the Harford County Detention Center.  A workgroup continues to meet to develop/implement the project. 
· August 2010 - The Health Department hosted a meeting to display the HOPE Program.  Distinguished guests, such as Mark Luckner, the Commission and Executive Director of MCHRC; Delegate Mary Delaney-James, Judge Mimi Cooper and other community and state-wide stakeholders, were present.   

· September 2010 – M.A.T.T. Program was awarded the contract from the Health Department to provide methadone services for no more than 70 patients.




