GARRETT COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Priority Area / Action for “Next Step”

December 2006
Vision: 
A safe and drug free Garrett County

Mission: 
To assist in promoting treatment, intervention and prevention services to those people affected by alcohol and other drug abuse in Garrett County.

Priority Area:  (December 2005)
Goal 2: 
Identify and move individuals to the appropriate level of care.



(Intervention)


Objective 2: Develop and maintain timely and appropriate assessment, referral and placement services.


Objective 3: Expand current types of intervention services.



Many patients in need of treatment are not accessing treatment due to family issues and stigma surrounding treatment.  The upgrading of a counselor position to a Master’s level clinician who will work with prospective clients and families will ameliorate the stigma and facilitate the initiation of the family into treatment.  In addition a community education campaign will target those persons who are in need of treatment but have yet to be identified through the court system, thus increasing referrals. 

Steps:

· Hire and train an “Intervention Specialist” to work with families in the community and facilitate treatment (Accomplished)
· Provide in-the-community intervention services (Accomplished)
· Market services more aggressively in the community (In progress)

Intended Measurable Outcomes: (specific estimated result of the change)

· Increase the number of admissions by 10% (4.7% increase from 2004 to 2005) May actually see a decrease in admissions due to change in procedure for entering admissions in data system.  Previously patients were entered after intake. The accepted practice that was adopted in September 2006 is to enter patients after their first session.  
· Increase the percentage of clients who complete treatment by 10%  FY ’06 Completion Rates are as follows (Baseline)
· Level 0.5 = 
.139

· Level 1 = 
.293

· Level 11.1 = 
.20


Connection to identified targeted outcomes from Initial Strategic Plan:

· Identify and move individuals to the appropriate level of care.
· Increase recovery rates in adults and adolescents through effective treatment.
Priority Action Area Budget:

	Priority Action Area
	Current Funding Amount
	Current Source of Funding
	Nature and source of budgetary change
	Change in Numbers or Population to be Served
	Remaining or New Budget Need

	Expand current types of intervention services (Upgrade position from A/D Counselor Supervised to A/D Professional Counselor
	$45,664
	ADAA
	No change in funding or source needed 
	Maintain current # of slots at 161, Increase # served by 24
	None

	Market services more aggressively in the community via community education initiative

	$2,100
	ADAA
	$10,000 requested in 2005 Next Step Plan.  $2,100 was actually added
	Maintain current # of slots at 161, Increase # served by 24
	$7,900


New Priority Area:  (December 2006)

Goal 4: 
Develop a means to sustain a drug and alcohol prevention, intervention and treatment system that is efficient and effective.

Objective 2: 
Increase the number of counseling professionals who are certified to

provide prevention, intervention and treatment services.  

Steps:

· Hire and train a dually licensed therapist who will treat co-occurring patients.  


Intended Measurable Outcomes: (specific estimated result of the change)

· Increase the number of  treatment slots by 30

· Increase the percentage of clients who complete level 1 and 11.1 treatment by 10%  FY ’06 Completion Rates are as follows (Baseline)
· Level 1 = 
.293

· Level 11.1 = 
.20


Connection to identified targeted outcomes from Initial Strategic Plan:

· Identify and move individuals to the appropriate level of care.

· Increase recovery rates in adults and adolescents through effective treatment.

Objective 3: 
Sustain the level and quality of prevention services that are currently provided in Garrett County.  



Steps:  Seek funding to sustain model programs 

Intended Measurable Outcomes: (specific estimated result of the change)

· Reduce the overall incidence and prevalence of substance abuse for youth 


and adults




MAS Base line:




Percentage of 10th graders using any form of alcohol in last 30 days.





2002 = 43.4%

2004 = 45.4%




Percentage of 10th graders using any drug other than tobacco and alcohol in last 30 days.





2002 = 24.9%

2004 = 22.5%




Percent of 10th Graders consuming 5 or more servings of alcohol on the same occasion 



(Last 30 days) 





2002 = 28.7%

2004 = 30.8%


Connection to identified targeted outcomes from Initial Strategic Plan:

· Reduce the overall incidence and prevalence of substance abuse for youth 


and adults
Goal 3 
Increase recovery rates in adults and adolescents through effective treatment.


Objective 3  
Explore the possibility of establishing an adolescent and/or adult drug court in the county (New)

Steps:  

· Research opportunities for funding for drug court

· Gain commitments from key players (Judiciary, State’s Attorney, 



treatment providers, DOC, etc.)

Intended Measurable Outcomes: (specific estimated result of the change)

· Increase the percentage of clients who complete level 1 and 11.1 treatment 
by an additional 5%  FY ’06 Completion Rates are as follows (Baseline)
· Level 1 = 
.293

· Level 11.1 = 
.20

New Priority Action Area Budget:

	New Priority Action Area (New Service)


	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Goal 4: Objective 2
Hire and train a dually licensed therapist who will treat co-occurring patients.  
	$0
	Will attempt to bill MA for dually diagnosed individuals covered by Medical Assistance
	$54,288.00
	ADAA = $27,144.00
Fee Collections = 

 $27,144.00
	30

	Goal 4: Objective 3

Sustain the level and quality of prevention services that are currently provided in Garrett County.  
	$75,000

	Model Program Initiative
(May lose MPI funding in FY ’08)
	$75,000
	ADAA = 100%
	No increase.  Will prevent the loss science based prevention services for 60 children and 45 parents

	Goal 3: Objective 3
Explore the possibility of establishing an adolescent and/or adult drug court in the county
	$0
	N/A
	None during exploratory phase
Estimate of $139,000 for 10 participants if developed as strategy.
	
	10


Amount of Funding Increase Needed

Prior need (Dec. 2005 Next Step Request)


$     7,900.00
New priority action area(s)




$ 102,144.00
Total ADAA Fund increase needed:


$ 110,044.00

