GOALS FOR THE THREE ADMINISTRATIONS, ADAA, DDA & MHA

1. Consumer is a partner in service decisions

a. Consumer needs, values, choices drive services

2. Eliminate disparities in SA, MH & DD care

a. Identify systematic differences in practice, service utilization, quality, and outcomes for different populations

b. Infuse cultural competency in system of care
3. Promote health and wellness within the behavioral health and disabilities system of care

a. Prevention, early intervention and screening

b. Lifestyle improvements/improve health status

c. Integration of behavioral and somatic care

4. Promote excellence in care

a. Implement evidence based practices

b. Increase capacity to treat co-occurring disorders

c. Evaluate promising practices

d. Ensure a competent workforce

5. Quality and efficiency in management and administration

a. Decision making is informed by data

b. Technology is used to improve the quality of services

c. Ensure consistency in planning, policy and services

d. Fiscal responsibility and accountability

Goals Implemented:

· Within and across administrations (ADAA, MHA, DDA)

· Cross departments (public health, Medicaid, tobacco)

· Across systems (criminal justice, public safety, child welfare)
