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Vision: A community that works collaboratively to prevent substance abuse and supports
recovery efforts of individuals and families.

Mission: Frederick County will coordinate a seamless system of prevention, intervention,
treatment, and recovery services available to all regardless of ability to pay.

Data Sources:

ADAA Treatment data reports / Jurisdata reports

Maryland State Epidemiological Outcomes Workgroup (SEOW)

Law enforcement data

Dept. of Juvenile Services / Dept. of Parole and Probation data

MD Dept. of Transportation / MD Highway Safety Administration data
School system data / College data

Priorities:

1. Continue to compile and review local data to identify emerging trends and services to be

provided;

2. Develop and maintain a continuum of prevention, intervention, treatment, and recovery

Services;

3. Further develop a collaborative system that promotes and implements Recovery Oriented

System of Care principles and elements.

GOAL I: Regularly produce and review data that reveals an accurate picture of substance

abuse trends and service gaps in Frederick County.

Objective 1: Council members to semi-annually produce relevant data from sources
identified above.

Objective 2: Council will review data and identify current trends and need for services to

be developed and/or strengthened in Frederick County.

Goal 1 Performance Target: A composite picture of substance abuse trends, strengths, and

needs in various areas of Frederick County.
Progress: To be reported as applicable every six months.
January, 2012 Update: To be reported as applicable every six months.

Estimated Dollar Amount Needed: None



GOAL II: To develop and maintain a full continuum of prevention, intervention, treatment
and recovery services accessible to all Frederick County residents (eg. Drug Court,
Halfway Houses, and Co-occurring Programs)
Objective 1: Address financial issues, needs, and resource of services.
Objective 2: Expand community and provider involvement in planning and service
delivery process to improve access to services.
Goal 2 Performance Target: Existing level of services is maintained or increased.
Progress: To be reported as applicable every six months.
January, 2012 Update: To be reported as applicable every six months.
Estimated Amount Needed: Unknown
GOAL IlI: To utilize ROSC principles and elements in the delivery of services in Frederick
County.
Objective 1: Provide ongoing education to service providers, consumers, and community
about ROSC principles and elements and how to utilize them in serving individuals and

families.

Objective 2: Encourage programs to utilize consumer input regarding their
implementation of services.

Objective 3: Maintain a coalition of service providers, consumers, and community
members to assure collaborative efforts in serving individuals and families.

Objective 4: Develop and maintain a broad scope of available recovery services, eg.

Employment services, transportation, and peer recovery coaching, in addition to
treatment services.

Goal 3 Performance Target: A broad spectrum of treatment and recovery services driven by
consumer input.

Progress: To be reported as applicable every six months.

January, 2012 Update: To be reported as applicable every six months.

Estimated Amount Needed: Unknown



