FREDERICK COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Priority Areas/Actions for “Next Step” 
December, 2006

(Original) Priority Area: (Goal(s) or individual objective(s) within a Goal)

Goal 1:
Establish adequate continuum of prevention & treatment services in Frederick County including, but not limited to, services for special population such as dual diagnosed and children of addicted parents, and pursuing specialized services, such as Drug Court.
Objective 2:
Based on assessment prioritize needs


Council has determined as priority in Frederick County the need for adult outpatient treatment slot availability, including Drug Court and Methadone slots, improvement in the process and services to access court ordered assessments, and increased funding to support existing halfway house services.

Action Plan: (specific method by which the goal(s) or objective(s) are to be accomplished

Objective 3:  Develop plan to acquire needed resources to provide services identified in Objective 2.

1.   Increase adult outpatient slots by 30 with one additional drug-free treatment outpatient counselor.


     (27% of this position was funded with ADAA formula supplement)
2. Increase Medication Assisted Treatment (MAT) slots for heroin patients by 34 with one additional MAT Counselor.

(No Change)
3. Provide screening, assessment, referral and treatment services to Drug Court with one A/D Professional Counselor. 
      (100% of this position was funded by ADAA/Drug Court Treatment dollars)
4. (New) Partnership with criminal justice to facilitate access to treatment services. Provide on site one addiction counselor to assess and refer to appropriate level of care 1,040 court order individuals.
5. (New) Maintain adequate continuum of halfway houses services 12 Female & 21 Male. ASAM Level III.1
Intended Measurable Outcomes: (specific estimated result of the change) Number of individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts
Goal 1 Objective 3: Outcomes

1. Funding received to date provided 8 of the 30 adult outpatient slots.
2. No change
3. Funding provided 16 Level I Drug Court slots and 7 Level II.1A Drug Court slots

4. New

5. New
Connection to identified targeted outcomes from Initial Strategic Plan:
The targeted outcomes to date accomplish the outcomes as written in the Initial Strategic Plan of developing an action plan to meet the existing need(s) in continuum of treatment services.
Frederick County, Maryland

Updated Priority Action Plan
Budget Update:  

	Original Priority Action Area (Reformulated)

Goal 1

Objective 3
	Current Funding Amount
	Current Source(s) of Funding
	Nature and source of budgetary change


	Changes in Numbers or Population to be Served
	Remaining or New Budget Need

	Increase adult out patient capacity for both drug-fee treatment & MAT. Level I Outpatient Treatment-30 slots/100 clients. Level MAT 35 slots/43 clients

	$32,138
	ADAA 
	Applied $32,138 ADAA formula supplement to original priority request of $120,984. Balance $88,846
Salary & Fringe Increase $3900.
	8 adult outpatient treatment slots funded

	$88,846 Remaining
$3,900 New-Salary Increase & Benefits

______

$92,746 Total

	Provide screening, assessment, referral and treatment services to Drug Court Level I Criminal Justice-16 slots/48 clients Level II.1 A Criminal Justice -7 slots/21 clients
	$ 68,111
	ADAA /Drug Court Treatment Commission
	Applied $68,111 in drug court treatment dollars. 
Salary & Fringe Increase

$936
	23 treatment slots funded
	$936 New

	Original Priority Action Area 

(New Service)

Goal 1 Objective 3
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed 


	Source(s) of Funding Needed to accomplish priority


	Remaining or New Budget Need

	Partnership with criminal justice to facilitate treatment services for special population. Provide on site one addiction counselor  to assess and refer court order referrals to appropriate level of care 1,040 individuals per year

	None
	NA
	$ 65,103  

Salary & Fringes One Addiction Counselor
	ADAA
	$ 65,103 

	Maintain adequate continuum of halfway house services. ASAM Level III.1 Ensuring continued availability of 12 Female & 21 Male treatment slots.
	$ 263,996

$ 38,000 

$ 148,000 
	ADAA
United Way

Self Pay Fees
	$ 21,890
	ADAA
	$ 21,890 
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