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Overview

The Council continues to meet the third Wednesday evening of each month at 6:30 p.m. on the third floor of Winchester Hall.  There have been some changes in the Council membership as persons have moved out of Frederick County, or changed jobs.  Currently there is one vacancy on the Council, though a name has been submitted to fill this position.  New members since our last update are emboldened.
1. Katherine Shriver, Health Officer designee

2. Nancy Bellon, Director of Department of Social Services designee

3. Singy Golden, Area Director of Department of Juvenile Services designee

4. Judith Coyne, Regional Administrator of Parole and Probation designee

5. Anthony Cecala, State’s Attorney designee

6. Steve Harris, District Public Defender designee

7. Brian Elliot, Sheriff’s designee

8. Linda Gouker, President of the Board of Education designee

9. David Gray, Board of County Commissioners
10. Hon. Julie S. Solt, Administrative Judge, Circuit Court designee

11. Hon. Oliver John Cejka, Administrative Judge, District Court designee

12. Tom Skaggs, Recipient of Additions Treatment Services representative

13. Philip Tuohey, Substance Abuse Provider representative

14. Phyllis Stahley, Substance Abuse Provider representative

15. Lori Frazee, Local Corrections Facility representative

16. Todd Crum, Substance Abuse Prevention Provider representative

17. Dr. Michael Rudman, Representative knowledgeable and active on Substance Abuse issues that affect Frederick County 

18. ___________________, Representative knowledgeable about treatment of Substance Abuse in Frederick County, including members of civic organizations, the chamber of commerce, health care professional organizations, or the clergy.
New officers were elected in September, 2006. Philip N. Tuohey, Chair, Todd Crum, Vice Chair and Singy Golden, Secretary. 

Strategic Plan

The Frederick County Strategic Plan has not been modified in any way.  Subcommittees continue to meet to work on each goal and report monthly to the Frederick County Substance Abuse Council. 

Vision:

Frederick County is a substance abuse free county.

Mission:
To have seamless delivery of prevention, intervention and treatment services available to all regardless of ability to pay.

The following is an update of work towards the accomplishment of the five goals within the Frederick County Strategic Plan.

Goal 1:
Establish adequate continuum of prevention and treatment services in Frederick County including, but not limited to, services for special populations such as dual diagnosed and children of addicted parents, and pursuing specialized services, such as Drug Court.

Objective 1: 
Develop and conduct needs assessment to determine strengths and gaps in services (adults & adolescents).

Objective 2:
Prioritize needs based on assessment 

Objective 3:
Develop plan to acquire needed resources to provide services.

Performance Target:
Produce report that reflects needed services, priorities and an action plan.



Measure:

Report and action plan. 

Objective 1:  Web based electronic Needs Assessment is on line. Survey will identify substance abuse services provided in the county, demographics of the people being served, referral services and source being utilized and barriers, qualified by demographics, to accessing service. Survey recipients will include members of the Human Service and Homeless Coalitions, member of the Bar Association, criminal justice personnel and other targeted individuals. 
Goal 2:
Coordinate and deliver existing substance abuse resources in a seamless flow of care. (Focus for providers and agencies)

Objective 1:
Create a clear “pathway protocol” for adolescents & adults in need of substance abuse services.

Objective 2:
Increase provider/agency awareness of the Substance Abuse Council pathway protocol, providing resource book and training/workshops.

Objective 3:
Establish an ongoing consortium of substance abuse providers.

Performance Target:
Increase knowledge and awareness of services provided in County amongst human service providers.

Measure:
Attendance at information sharing workshops/meetings and pre- and post- test of resource knowledge/awareness.

Objective 1, 2 & 3:   The consortium of Substance Abuse Service providers continues to meet at various locations sharing information about services provided by their agencies. The next task of this consortium is to identify the needs and interest of the providers to continue expansion of membership and add value to meeting as a group.  
All information has been compiled and the Frederick County Adult & Adolescent Alcohol & Drug Treatment Resource booklet is currently at the printers. Initial distribution plans include human service providers, school counselors, libraries, primary care doctors, hospital, criminal justice and juvenile services personnel. Future plan is to provide the booklet in Spanish. 

Goal 3:
Increase pubic awareness of substance abuse issues and treatment.


Objective 1:
Plan for multiple target audiences. (“message mapping” approach)



Objective 2:
Develop and implement a media campaign, with ideas such as:

a) Newspaper series

b) High profile campaign

c) Multi-media campaign (funding focus on effectiveness)

d) Local advertising association involvement to assist with media campaign

e) Public awareness linked with fund raising- affordability

f) Business community (chamber, EAP’s, etc…) involvement

g) Substance abuse services reframed as an economic issue

Performance Target:
Increase public knowledge of services provided within County.

Measure:
Data of where callers learned about services provided.

Objective 2:   Obtained a joint proclamation for City & County of Frederick; recognizing National Recovery Month. Developed press release and distributed posters designating September as National Recovery Month to many service providers. Current efforts included developing Public Service Announcements and developing a major event for Recovery Month 2007. Distribution of Alcohol & Drug Treatment Resource booklet will enhance knowledge of services provided in the county.
Goal 4:          Establish adequate short-term safe havens for substance abuse population.


Objective 1:
Assess need for safe haven housing (adult & adolescent)

Objective 2:
Establish a task force to explore approaches to creating short-term transitional havens for adults & adolescents.

a) Include community individuals and groups to increase collaboration, resources and effectiveness 

b) Promote creation of community based initiative

Performance Target:
Report reflecting need and possible options for short-term safe haven housing. 




Measure:

Report

Objective 1:  The subcommittee of this long term goal continues to work with the Frederick County Coalition for the Homeless- Housing Committee identifying the process to assess specific shelter & housing needs in Frederick County.

Goal 5:
Decrease barriers to affordable treatment.


Objective 1:
Advocate for HMO payments for FCSA services.

Objective 2:
Create a flex fund. 

a) Explore possibility of using alcohol/tobacco citation dollars

b) Create senior project opportunities to add to flex fund

c) Sponsor organization for fundraising & disbursement


Performance Target:

Create more flexible funding for treatment. 

Measure:
Funds raised, legislative changes, increased 3rd party carriers.

This is a long-term goal and there is nothing to report at this time.

Outcomes

The actual performance measure for each goal is still in process and not yet fully achieved.  No goals have been fully accomplished.

Budgetary Estimates & Priorities Area from Strategic Plan:
Goal 1:
Establish adequate continuum of prevention and treatment services in Frederick County including, but not limited to, services for special populations such as dual diagnosed and children of addicted parents, and pursuing specialized services, such as Drug Court.

Objective 3:
Develop plan to acquire needed resources to provide services

To date the Council has determined as priority in Frederick County: (A) the need for adult outpatient treatment slot availability, including Drug Court and Methadone slots; (B) improved process and service to access court order assessments, and (C) increased funding to support existing Halfway House services.
	New
Priority

Action Area


	Current

Operating

Budget
	Current

Source of 

Funding
	Amount of

Funding Increase Needed
	Source of Funding Needed to accomplish Priority
	Anticipated Increase in Population Served

	(B) Partnership with criminal justice to facilitate treatment services for special population.  Provide one assessor.
	None
	N/A
	$65,103 Salary & Fringes. One Full Time  A/D Professional Counselor
	ADAA
	Assessor will provide on location court ordered assessments with referral to appropriated level of care. 1040 individuals per year

	(C) Maintain adequate continuum of half way house services.  ASAM Level III.1
	$471,886

Annual Operating Cost for Olson- Men & Gale- Women
	United Way & Other (8%)

$38,000

Self Pay Fee (31%)

$148,000

ADAA (56%) $263,996
	$ 21,890
	ADAA
	Additional funding will ensure continued availability of   12 Female and 21 Male treatment slots 

	

	Original  Priority

Action Area


	Current

Operating

Budget
	Current

Source of 

Funding
	Amount of

Funding Increase Needed
	Source of Funding Needed to accomplish Priority
	Anticipated Increase in Population Served

	(A) Increase adult outpatient ASAM Level I treatment slots. 2 Full Time Counselors

	$32,138
Salary & Fringes

FTE: .27 A/D Professional Counselor
	ADAA
	$108,252 Salary & Fringes 
FTE 1.73 A/D Professional Counselors
	ADAA
	52 additional slots will be provided
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