



Frederick County Maryland


Strategic Plan for Alcohol and Drug Abuse Fiscal Years 2011-2013
Vision: Frederick County is a substance abuse free county. 

Mission: To have seamless delivery of prevention, intervention and treatment services available to all regardless of ability to pay.  

Rationale: Goals are based on data obtained from ADAA Annual Report of Outlook & 

Outcomes, specialized report from ADAA Research Division, data obtained from 

local human services organizations, local providers of substance abuse services, 

members of the Substance Abuse Council and consumers of services. 

GOAL I: Identify and prioritize prevention and treatment needs based on ongoing 

assessment to strengthen a comprehensive continuum of services in Frederick 

County. 
 Objective 1: Regular review of Council priorities based on review of meaningful, easily accessible databases, to assess needs as well as externally directed priorities (e.g. ADAA)
 Action Plan: Steps for Goal 1, Objective 1 
· Identify easily accessible databases 

· Develop new data sources as needed 

· Distribute meaningful data to Substance Abuse Council for periodic review. 
· Discuss State priorities and initiatives. 

Goal 1 Performance Target: Creation of current priorities.

Progress:

Estimated Dollar Amount Needed:  None.

January 2013 Update: No new sources of data have been identified.  SA Council meetings remain a forum for members to share noted trends and concerns.  The issue of an increased number of incarcerated persons using heroine/narcotics was recently discussed.  

Current articles and data related to trends of use and information on synthetic drugs are shared regularly among Council members. Frederick Memorial Hospital ER reports increased numbers using synthetic marijuana along with increased reported use by Drug Court participants. A sub-group dealing with the issue of disseminating information and/or addressing concern of sell and use of synthetic use in Frederick County.
II: Frederick County will work to embrace a Recovery-Oriented System of Care. 
Objective 1: Frederick County Substance abuse treatment system of care includes a comprehensive menu of services and supports, including the coordination of multiple systems and maintaining an ongoing process of system improvement.  Services will be expanded as identified and needed to meet unmet and emerging needs, while maintaining current level of services 
Action Plan: 
· Identify unmet and emerging needs  

· Pursue all available funding
· Identify needed partners and resources
Objective 2: Drug Court will be maintained and expanded

Action Plan:

· Pursue all available funding

· Increase services as needed

Objective 3: Other problem solving courts will be pursued for Frederick County as needed.
Action Plan:

· Encourage and support the efforts of Frederick County Judges
Objective 4: Expand housing opportunities for men and women of Frederick County needing recovery-oriented housing.

Action Plan:

· Support and/or increase ASAM Level III.1 (Halfway House) services for men and women of Frederick County. 

· Support an increase in the number of Dual Recovery beds at Way Station and other dual recovery facilities.
· Explore all means of developing sober housing in Frederick County.
Objective 5: Agencies will work together to provide services for co-occurring disorders.
Action Plan: 
· The Substance Abuse Council will work together with the Mental Health Provider Council and other councils to collaborate on integration and coordination activities
· The Substance Abuse Council will promote utilization & collaboration of all community resources to meet needs of  population served  

· The Substance Abuse Council will provide a forum for council members and citizens to share relevant information from their fields of service and discuss collaboration opportunities.  

· The Council will discuss strategies as needed to facilitate collaborations
Objective 6: Wanting to enhance services by pursuing all available funding, the Council will serve a dual role of council and coalition.
Action Plan: 
· Adapt to meet the qualifications of a coalition.
· Identify available funding resources.

· Pursue funding as available.

Goal 2 Performance Target:  A Recovery-Oriented System of Care

Estimated Amount Needed:  Unknown.

January 2013 Update: The ROSC (Recovery Oriented System of Care)called CORE (Community Organized Recovery Efforts opened a second Recovery Center in downtown Frederick at All Saints Episcopal Church (106 W. Patrick Street).  It is open Mon-Thurs. 10:00 a.m.-2:00 p.m. and services continue at the Hillcrest Center Tuesday evenings 6:30 p.m.-8:00 p.m.  Services provided continue to be developed.  Services are for both persons with SA and co-occurring disorders.  A calendar of services is distributed each month.   Core is exploring sustainability by becoming a 501(C)3.

The Drug Court continues to function successfully and submits grants to assure their continuance.  Graduations are announced for SA Council members to attend.   

Trends are discussed in SA Council meetings to consider possible suggestions and approaches.  As the increase in heroin/narcotic use among Frederick County Detention Center inmates was discussed, the possibility of once again allowing the Health Department to deliver Methadone to individuals on a Methadone Maintenance Program was discussed and encouraged.  
GOAL III: Prevention Services will be maintained and expanded in Frederick County

Objective 1: Increase prevention services for “high-risk” populations. 
Objective 2: Maintain prevention services in the school system.
Action Plan: 
· Using data and directives, identify prevention priorities.
· Seek funding from all other sources.
Goal 3 Performance Target:  Records of services provided.
Estimated Amount Needed:  Unknown.

January 2013 Update: Prevention services for children continue to be offered in Frederick County.  The Kids Like Us programs for children offers educational and supportive services for “high risk” children in grades 4 through 8.  The Kids Like Us program continues to work with a program evaluator for inclusion on the NREPP list.  

A summer camp program for participants in the Kids Like Us program was held in June and July of 2012.

The Frederick County – Alcohol Prevention Initiative continues to develop its Frederick City – Community Assessment Report to address alcohol-related consequences and consumption in the city.  The coalition has met throughout this reporting period to complete the assessment report, to identify and build the coalition membership, and to prepare for the strategic planning portion of the MSPF process.
The Kids Like Us program continues to offer services within the Frederick County Public School system, while the MSPF program has provided services to local colleges and private schools.

Due to recent complaints from residents about the sale of synthetic marijuana in the city and county, the prevention and treatment staff of the FCHD have provided feedback and resources to the community to educate them about the dangers of synthetic marijuana use and where residents can turn for assistance.  The SA Council has formed a sub-committee to directly address this issue and to keep members and the local government informed of its presence and dangers.
GOAL IV: Increase community public awareness of substance abuse issues and services in order to promote prevention and to facilitate access to services  

 Objective 1: Increase public awareness of substance abuse issues and services.  

 Action Plan:  

· Identify special events to promote benefits of substance free 


lifestyle 

· Utilize media to inform public of available services/programs and promote 


message of recovery  

 Objective 2: Maintain a resource of substance abuse services available in Frederick County. 

 Action Plan: 

· Periodic review of resource guide.  
· Distribute resource guide to provider agencies and public as needed.
Goal 4 Performance Target: Quarterly promotional efforts
Estimated Amount Needed:  Unknown.

January 2013 Update: The prevention staff of the FCHD has participated in numerous public events to promote a substance-free lifestyle message and to disseminate information about local treatment and prevention resources.  Events have included participation at local Frederick Keys games, a July 4th celebration hosted by the City of Frederick, National Night Out campaigns, and “In The Street” festival to name a few.
The Public Information Representative for the Behavioral Health Services Division of the FCHD has used the media to inform the county of such events including National Recovery Month, the Great American Smoke Out, 3D Month, Drawing Strong Art Show of the Kids Like Us Program, a Recovery Coach training, the Underage Party Tip Hotline, and the 1-800-QUIT-NOW helpline.  In addition, press releases have been forwarded to community partners, local governments, and school systems for inclusion in their publications.
The National Recovery Rally in September brought together a cross representation of individuals and agencies in the County to plan the event.  The Rally took place along Carroll Creek in downtown Frederick and was a forum for agencies and individuals to promote awareness Addiction and Recovery.  The planning committee decided to continue to meet to plan awareness events throughout the year. They sponsored a substance-free social event in December.
The local resource guide continues to exist; however, more emphasis has been placed on the use of the Governor’s Office of Crime Control and Prevention and the University of Maryland’s – “Maryland Community Services Locator” website for local referral information.
