Six Month Strategic Plan Progress Implementation Report

Frederick County, Maryland

August 16, 2006

Overview

The Council continues to meet the third Wednesday evening of each month at 6:30 p.m. on the third floor of Winchester Hall.  There have been some changes in the Council membership as persons have moved out of Frederick County, or changed jobs.  Currently there is one vacancy on the Council, though a name has been submitted to fill this position.  The current membership includes:

1. Katherine Shriver, Health Officer designee

2. Nancy Bellon, Director of Department of Social Services designee

3. Singy Golden, Area Director of Department of Juvenile Services designee

4. Judith Coyne, Regional Administrator of Parole and Probation designee

5. Kirsten Brown, State’s Attorney designee

6. Stephen Harris, District Public Defender designee

7. Brian Elliot, Sheriff’s designee

8. Linda Gouker, President of the Board of Education designee

9. Michael L. Cady, Vice President, Board of County Commissioners

10. Hon. Julie S. Solt, Administrative Judge, Circuit Court designee

11. Hon. Oliver John Cejka, Administrative Judge, District Court designee

12. Tom Skaggs, Recipient of Additions Treatment Services representative

13. Philip Tuohey, Substance Abuse Provider representative

14. Phyllis Stahley, Substance Abuse Provider representative

15. Lori Frazee, Local Corrections Facility representative

16. Todd Crum, Substance Abuse Prevention Provider representative

17. Dr. Michael Rudman, Representative knowledgeable and active on Substance Abuse issues that affect Frederick County 

18. ___________________, Representative knowledgeable about treatment of Substance Abuse in Frederick County, including members of civic organizations, the chamber of commerce, health care professional organizations, or the clergy.

New officers will be elected in the September meeting.  The names and contact information of the new officers will be sent to you as soon as they are elected.

Strategic Plan

The Frederick County Strategic Plan has not been modified in any way.  Subcommittees continue to meet to work on each goal and report monthly to the Frederick County Substance Abuse Council. 

Accomplishments to Date

The following is an update of work towards the accomplishment of the five goals within the County Strategic Plan.

Vision:

Frederick County is a substance abuse free county.

Mission:
To have seamless delivery of prevention, intervention and treatment services available to all regardless of ability to pay.

Goal 1:
Establish adequate continuum of prevention and treatment services in Frederick County including, but not limited to, services for special populations such as dual diagnosed and children of addicted parents, and pursuing specialized services, such as Drug Court.

Objective 1: 
Develop and conduct needs assessment to determine strengths and gaps in services (adults & adolescents).

Objective 2:
Prioritize needs based on assessment 

Objective 3:
Develop plan to acquire needed resources to provide services.

Performance Target:
Produce report that reflects needed services, priorities and an action plan.



Measure:

Report and action plan. 

An electronic needs assessment has been developed, along with a list of agencies and organizations to participate in the survey.  This survey will be completed in the fall of 2006.  The subcommittee has begun with a simpler telephone survey asking, “How many individuals were seen in the past year who needed substance abuse treatment, but could not be placed because there were no treatment slots available?”  This data is still being gathered and compiled.

Goal 2:
Coordinate and deliver existing substance abuse resources in a seamless flow of care. (Focus for providers and agencies)

Objective 1:
Create a clear “pathway protocol” for adolescents & adults in need of substance abuse services.

Objective 2:
Increase provider/agency awareness of the Substance Abuse Council pathway protocol, providing resource book and training/workshops.

Objective 3:
Establish an ongoing consortium of substance abuse providers.

Performance Target:
Increase knowledge and awareness of services provided in County amongst human service providers.

Measure:
Attendance at information sharing workshops/meetings and pre- and post- test of resource knowledge/awareness.

The consortium of Substance Abuse Service providers has met several times, and shared information about their agencies.  Meetings are taking place at different agencies within the county to help service providers become more familiar with one another.  Information is being gathered to compile a Frederick County Resource Book of all available services 

Goal 3:

Increase pubic awareness of substance abuse issues and treatment.


Objective 1:
Plan for multiple target audiences. (“message mapping” approach)



Objective 2:
Develop and implement a media campaign, with ideas such as:

a) Newspaper series

b) High profile campaign

c) Multi-media campaign (funding focus on effectiveness)

d) Local advertising association involvement to assist with media campaign

e) Public awareness linked with fund raising- affordability

f) Business community (chamber, EAP’s, etc…) involvement

g) Substance abuse services reframed as an economic issue

Performance Target:
Increase public knowledge of services provided within County.

Measure:

Data of where callers learned about services 

provided.

The committee has worked on press releases, and developed DVDs.  Most activities have occurred around National Recovery month.  Larger public awareness efforts are still in planning stages.

Goal 4:

Establish adequate short-term safe havens for substance abuse population.


Objective 1:
Assess need for safe haven housing (adult & adolescent)

Objective 2:
Establish a task force to explore approaches to creating short-term transitional havens for adults & adolescents.

a) Include community individuals and groups to increase collaboration, resources and effectiveness

b) Promote creation of community based initiative

Performance Target:
Report reflecting need and possible options for short-term safe haven housing. 




Measure:

Report

This subcommittee has joined together with the Frederick Coalition for the Homeless.  The Coalition has begun the surveying process to determine the need for housing in Frederick County.  The subcommittee is expanding to include other agencies that deal with housing issues in Frederick County.

Goal 5:

Decrease barriers to affordable treatment.


Objective 1:
Advocate for HMO payments for FCSA services.

Objective 2:
Create a flex fund. 

a) Explore possibility of using alcohol/tobacco citation dollars

b) Create senior project opportunities to add to flex fund

c) Sponsor organization for fundraising & disbursement


Performance Target:

Create more flexible funding for treatment. 

Measure:
Funds raised, legislative changes, increased 3rd party carriers.

This is a long-term goal and there is nothing to report at this time.

Outcomes

The actual performance measure for each goal is still in process and not yet fully achieved.  No goals have been fully accomplished.

Priorities
To date the Council has determined as priority in Frederick County the need for adult outpatient treatment slot availability, including Drug Court and Methadone slots.  Also there exists the need for more funding for existing Halfway House services.
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