FREDERICK COUNTY, MARYLAND

Strategic Plan for Alcohol & Drug Abuse Fiscal Years 2008-2009


Vision:

Frederick County is a substance abuse free county.
Mission:
To have seamless delivery of prevention, intervention and treatment services available to all regardless of ability to pay.

Rationale:
Goals are based on data obtained from ADAA Annual Report of Outlook & Outcomes, specialized report from ADAA Research Division, data obtained from local human services organizations, local providers of substance abuse services, members of the Substance Abuse Council and consumers of services.
Goal 1:
Identify and prioritize prevention and treatment needs based on ongoing assessment to strengthen a comprehensive continuum of services in Frederick County.

  Objective 1:  Develop meaningful easily accessible databases to assess needs
     
Action Plan:
Steps for Goal 1, Objective 1
· Establish sub-committee to review existing data sources

· Select/identify most useful data

· Develop new data sources as needed

     

Intended Measurable Outputs: Databases for use.
  Objective 2:  Review data to determine priorities and measure effectiveness as changes are made

     

Action Plan:
Steps for Goal 1, Objective 2:

· Distribute data report to Substance Abuse Council semi-annually

· Discuss data at council meeting
    

 Intended Measurable Outputs: Updated list of priorities

Goal 1 Performance Target:    Creation of data driven priorities
Goal 1 Performance Measure: Established databases
Goal 2:  Develop and expand services to meet unmet and emerging needs, while maintaining current level of services
  Objective 1:  Increase adult outpatient treatment slots by 30

     

Action Plan:  Steps for Goal 2, Objective 1


· Add one full time drug free outpatient counselor

· Seek Local & State funding sources

· Work to increase collection of fees

     

Intended Measurable Outputs:  30 additional drug free treatment slots

  Objective 2:  Increase MAT slots for heroin patients by 35

     

Action Plan:
Steps for Goal 2, Objective 2

· Add one full time MAT counselor

· Seek Local & State funding sources

· Work to increase collection of fees

   

Intended Measurable Outputs:  35 additional MAT slots

  Objective 3:  Provide screening, assessment, treatment and referral services for Drug Court clients
     

Action Plan:
Steps for Goal 2, Objective 3

· Continue assessing staffing needs to support program growth

· Seek all funding sources

      

Intended Measurable Outputs:   

Meet screening, assessment, treatment and referral service needs for each drug court client.    

  Objective 4:  Provide court ordered screening/assessment service at the court house.

      

Action Plan:
Steps for Goal 2, Objective 4

· Hire addiction counselor to provide services 

· Seek Local & State funding for the position

     

Intended Measurable Outputs:

Recorded number of court ordered screenings/assessments completed at the court house and time line for completions.
  Objective 5:  Pursue establishing other Problem Solving Courts, e.g. DWI, Family Dependency    and/or Adolescent Courts


Action Plan:  Steps for Goal 2, Objective 5

· Research information regarding Problem Solving Courts

· Facilitate collaboration of leadership amoung involved agencies

· Pursue Funding

· Pursue Training
  Objective 6:  Provide ASAM Level III.1 (Halfway House) services for men and women of            Frederick County.

     
Action Plan: Steps for Goal 2, Objective 6
· Continue to assess need for III.1 treatment slots
· Seek all funding sources

Intended Measurable Outputs: Minimum of 12 female and 21 male treatment slots available.
  Objective7:  Increase prevention services for “high-risk” children ages 0-18

   

Action Plan:  
Steps for Goal 2, Objective 7
· Seek available prevention grants

· Seek funding from all other sources

Intended Measurable Outputs: Recorded number of prevention services to “high risk” youths
  Objective 8:  Promote utilization & collaboration of all community resources to meet needs of
                         population served
    

 Action Plan:  Steps for Goal 2, Objective 8
· Provide forum for council members to share relevant information from their fields of service and discuss collaboration opportunities.

· Develop strategies as needed to facilitate collaborations

     

Intended Measurable Outputs:  Identification of collaboration opportunities

Goal 2 Performance Target:      Increase services provided

Goal 2 Performance Measure:  Existing databases of services
BUDGET
	Goal 2

Objective: 
	Current Funding Amount
	Current Source(s) of Funding
	Amount of Funding Increase Needed
	Source of budgetary change needed (or received) to accomplish goal 
	Changes in Numbers or Population to be Served

	(1)  & (2) 
	41,748
	ADAA
	92,352
	
	

	(3)
	68,111
	ADAA/Drug Court Tx. Commission
	 6,147
	
	

	(4)
	0
	TBD State & Local
	74,258
	
	

	(5)
	0
	TBD State & Local
	TBD
	
	

	(6)
	279,276
	ADAA
	25,000
	
	

	(7)
	
	TBD
	TBD
	
	


Goal 3:     
Facilitate access to services

  Objective 1:  Increase public awareness of substance abuse issues and services.

    

 Action Plan:  Steps for Goal 3, Objective 1

· Identify special events to promote benefits of substance free lifestyle

· Utilize media to inform public of available services and promote message of recovery

    

 Intended Measurable Outputs:  Quarterly promotional occurrence

  Objective 2:  Increase provider/agency awareness of substance abuse service available in
                         Frederick County
     

Action Plan:  Steps for Goal 3, Objective 2

· Provide current resource book

· Develop collaborative relationships among human service providers

Intended Measurable Outputs: Publication and distribution of resource book to 50 human service providers
Goal 3 Performance Target:      Report on awareness activities      
Goal 3 Performance Measure:  Generation of Report
