Strategic Prevention Framework Overview
Background

The Strategic Prevention Framework (SPF) is a process designed to increase the effectiveness of         substance abuse prevention on both the state and local level through collaborative interagency planning.  SPF follows a planning process of assessment, capacity building, planning, implementation and evaluation that uses epidemiological data throughout the process to drive decision-making.  The Alcohol and Drug Abuse Administration (ADAA) has established a State Epidemiology Outcomes Workgroup (SEOW) to support prevention priorities as determined by the Drug and Alcohol Abuse Councils by providing local epidemiological data and guidance in the use of the data.  
Goals of the Strategic Prevention Framework (SPF)

The SPF has several long- term goals, including:

· Prevent the onset and reduce the progression of substance abuse, including underage drinking;
· Reduce substance abuse-related problems in communities;
· Build prevention capacity and infrastructure at the state and community levels;
· More specific state and community outcome goals dictated by comprehensive and integrative needs assessments.
Dorchester County’s Plan
Utilizing the basic tenants of the SPF is not new to Dorchester County prevention efforts. We have been working with this model conceptually for some time.  As we formally apply the SPF model, our initiative will continue to bring together key partners to develop and expand our County-wide strategic prevention planning efforts.  We will first identify and then implement select research-based prevention programs and strategies.  However, we recognize that some segments of our community have critical needs and may require a high priority on our list for funding support.  
 Fortunately, Dorchester County has already utilized various assessment tools that have given us community-level statistical data.  As a result, we have been able to determine some of our strategic needs.  For example, data gleaned from the evaluation of The Communities Mobilizing for Change on Alcohol (CMCA) and the P.R.I.D.E. Team as well as the Second Step program has demonstrated the effectiveness of these programs.   Furthermore, Dorchester County has established a local State Epidemiology Outcomes Workgroup which will prepare our jurisdiction to use select data in further planning our future prevention efforts. 
However, in order to accomplish this, funding is needed for the administration of assessment/evaluation tools made available through initiatives such as “Communities That Care” and Search Institutes’ “Forty Developmental Assets”.  Ultimately, it is imperative that this data source continue because it is an integral part of an effective planning process.    
Dorchester County also needs additional prevention funding to continue to support CMCA and out-of-school programming in the community.  Community organizations currently identifying priority needs include CMCA, local churches and schools.  Unfortunately, CMCA’s funding is ending in 2007 and without continued funding this effective policy change program is in jeopardy.   While local schools and churches have been providing programming, many of our funding resources are disappearing.  But the need continues to grow for asset building and effective evidence based out-of-school activities.  

Our collaborative approach encourages every facet of the community to become involved in decreasing substance abuse related consequences.  Through utilization of the Strategic Prevention Framework, our data-driven and systematic process will address the most critical needs identified by our local State Epidemiology Outcomes Workgroup.   

