DORCHESTER COUNTY DRUG & ALCOHOL ABUSE COUNCIL

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE
DECEMBER 2006

Priority Areas/Actions for “Next Step”

Priority Area: Develop, Implement, & Evaluate an Adult Drug Court Program
Action Plan:

Steps:

· Organize, energize, and mobilize community resources to support and actualize an Adult Drug Court Program

· Establish standard screening, assessment, and referral protocols for program implementation

· Determine Budget

· Evaluate program effectiveness on an ongoing basis and modify and refine as needed 
· By means of community/inter-agency mobilization, our Dorchester County coalition completed Drug Court trainings; to include the design and development of a Policy & Procedures Manual and a Participant Handbook for the Adult & Adolescent Drug Courts.
· A Dorchester County Drug Court Coordinator was hired, and we began referring, screening, and admitting participants into the program.
· Through interagency collaboration and assistance from outside resources, a budget was developed, not only for the Adult Drug Court, but also for Dorchester’s Adolescent Drug Court. The Dorchester County Addictions program applied for funding to support treatment services for both populations. A breach in continuity of care for our adolescent population was addressed. Funding in the amount of $201, 341 was obtained by the Alcohol and Drug Abuse Administration (ADAA) in collaboration with the Drug Treatment Court Commission of Maryland (DTCC) to develop and sustain our Drug Court-related treatment efforts.
Intended Measurable Outcomes: (specific estimated result of the change) Number of individuals, families to be impacted, specific impact to a system, staffing or inter/intra-agency impacts
Outcomes: 
· 100% of participants will be referred for substance abuse treatment

· 100% of participants will receive an addictions assessment within 30 days of entrance to the program

· 100% of participants will have their first substance abuse treatment session scheduled within 10 days of their assessment

· 55% of participants will successfully complete substance abuse treatment

· 100% of program graduates will have completed a sobriety aftercare plan  
· 75% of participants receiving substance abuse treatment will reduce the frequency of alcohol and other drug use as measured
· A review of established outcomes resulted in a finding that no changes needed to be made at this time in terms of identified Measurable Outcomes. 
Connection to identified targeted outcomes from Initial Strategic Plan:

Reduce addiction treatment, judicial system, and incarceration recidivism. 
Budget Update:

	Original Priority Action Area

(Reformulated)

Goal 3

Objectives 1, 2, 3
	Current Funding Amount
	Current Source of Funding
	Nature and source of budgetary change
	Changes in Numbers of Population to be Served
	Remaining or New Budget Need

	Expand treatment services for Adult Drug Court (10 slots)


	51, 341
	ADAA 100%
	No change in funding amount or source needed.
	10 Adult slots

	None

	Expand treatment services for Adolescent Drug Court (20 slots)


	150,000
	ADAA 100%
	No change in funding amount or source needed.
	20-30 Adolescent slots


	None

	
	
	
	Note: Funds in the amount of $201, 341 have been awarded to Dorchester County Drug & Alcohol Health Services (DAHS) by the Alcohol and Drug Abuse Administration (ADAA) in collaboration with the Drug Treatment Court Commission of Maryland (DTCC) to develop and sustain Drug Court-related treatment efforts.


	
	


	New Priority Action Area

(New Service)

Goal 2

Objective 1
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Educate and assist families of Dorchester County to live healthy and drug free lives.
Use appropriate evidence -based prevention programs in all settings.
	187,661
*Note: Prevention expects to not be refunded 97,646 for the Creating Lasting Family Connections program in FY2008
	ADAA
	100,000
*Note: funding is needed for the administration of assessment/evaluation tools and to continue to support CMCA and out-of-school programming in the community.  
	ADAA
	N/A
*Note: Prevention will implement its Strategic Prevention Framework to advance collaborative countywide use-reduction efforts.
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