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Executive Summary: December 2007

The Dorchester County Drug & Alcohol Council experienced significant progress toward achieving various identified prevention, intervention, and treatment goals and objectives in the first six months since introducing its two year plan in July, 2007. 
Much of this plan’s objectives are aimed at targeting substance abuse prevention. Broad county-wide collaborative efforts are underway to deter youth from accessing alcohol and tobacco products. Measures are being undertaken to improve and increase the collection of data that will provide us with a more accurate and complete picture of substance use by youth within Dorchester County. This data will assist us in future tracking of our progress, deficits, and accomplishments in addressing local prevention concerns. Evidence-based prevention programs are currently underway and will continue to be implemented. 
A regional training was recently offered to decrease the potential for experiencing significant problems with Methamphetamine within Dorchester County. A new Drug Court Coordinator was hired and participant numbers are increasing in our Adult Drug Court. 

A brief screening protocol has been selected, developed, printed, and is ready for distribution. Preliminary steps have been taken to increase the frequency with which mental health treatment providers identify and refer patients with co-occurring substance use disorders to certified drug and alcohol health/treatment services.

Finally, recent steps taken to address factors that reflect a changing countywide culture include: a minimum of 60 community agency/organization representatives from the middle and lower region attended a training to address concerns of heightened gang activity that threaten to increase the sale/use of illicit drugs and the incidence of crime and violence; implementation of a Client Incentive Program at the Dorchester County Drug & Alcohol Health Services Program to increase client attendance and decrease positive drug testing results; and, implementation of a six-week Adolescent Education Program and an Adolescent Intensive Outpatient Program at the Dorchester County Drug & Alcohol Health Services Program.
There is much yet to be done. However, overall, the plan is off to a good start in its first six months.
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