Six Month Update for Dorchester Drug & Alcohol Abuse Council 2 Year Plan: December 2007
Goal 1: PREVENTION

Develop And Maintain A Broad And Consistent Mechanism For The Reduction Of Underage Drinking And Tobacco Use.
1. Establish a baseline survey of ease of access to alcohol and tobacco products to underage youth.
· Vendor education is implemented with at least 50 tobacco retailers in Dorchester County.  The Maryland tobacco laws are reviewed with these retailers, along with explaining what ‘product placement’ entails. Although ‘50’ are required; between the CRF Tobacco Coordinator and the Law Enforcement Agencies, all the retailers in Dorchester County are covered. The CRF Tobacco Coordinator, along with possible assistance from the Tobacco/Cancer Coalition, will handle education of the retailers
· Michael Strande from the University of Maryland, School of Law, met with the Tobacco/Cancer Coalition to begin the procedure for Dorchester County to develop a policy for ‘product placement’
· Representatives from Tobacco and Underage Drinking plan to implement vendor education together in FY08 to obtain data for both programs
· Contracts will be distributed by January 2008 to the Cambridge Police Department and the Hurlock Police Department to implement tobacco checks


2. Increase annual number of youth access enforcements in each related place of business within the county.

· Communities Mobilizing for Change on Alcohol (CMCA) provided Hurlock Police Department, Cambridge Police Department, and Dorchester Sherriff’s Office with $700 each to perform Under Age Drinking sting operations
3. Increase annual number of shoulder-tap enforcements within the county.

· Efforts currently underway to arrange a meeting with State’s Attorney’s Office to investigate the possibility of developing shoulder-tap enforcements meeting scheduled with Mr. Jones
4. Develop procedures, policies and/or legislation to deter Social Provision of alcohol and tobacco to minors.

· CMCA has not discussed yet – considering addressing in early 2008
Goal 2: PREVENTION

Educate And Assist Families Of Dorchester County To Live Healthy And Drug Free Lives.
1. Expand available local data by administering the Communities That Care Survey in Dorchester County Public Schools on ‘odd’ years (i.e. 2007, 2009), for the purpose of complementing the Maryland Adolescent Survey.
· Hoping to secure funding through Drug Free Communities grant  to administer
· The Local Management Board (LMB) has verbally agreed to a partnership for the purpose of administering and evaluating the survey
· A Memorandum Of Understanding (MOU) is in the process of being secured with the LMB
2. Use appropriate evidence-based prevention programs in community settings.

· In meeting with community groups that expressed an interest in providing services, there was an extensive discussion that included a review of the programs they planned to offer, a review of the information which defines evidence-based programming and a review of the duties for which they will be responsible in participating in statewide comprehensive programs.  Community services that include evidence-based programs continue to be explored with community group representatives. Recommendations will be provided as needed.  Funds have been reallocated to extend evidence-based programs to address diverse issues and populations in the county
· Currently 80 students and 10 parents have received Second Step evidence-based programming
· Currently Second Step and Communities Mobilizing for Change on Alcohol are being implemented

· Attempts to continue Creating Lasting Family Connections have not been successful due to low participation from the target population
3. Incorporate Search Institutes’ 40 Developmental Assets into appropriate Programming.

· Provided asset information to the public library and special education at the schools 
· Discussions with representatives of community groups who have expressed an interest in blending the assets into appropriate planning have been initiated
4. Increase the effectiveness of prevention activities by targeting direct interventions to children whose parents are in drug treatment.
· A partnership between appropriate prevention and treatment staff was developed, a program plan was established and specific clients were identified.  However, funding was not granted
· Attempts to continue to provide Creating Lasting Family Connections at the Detention Center were unsuccessful due to scheduling and eligibility conflicts with the target population.  Attempts to continue to provide the program at the Drug and Alcohol Health Services site are ongoing
5. Utilize evidence-based environmental strategies to change individual and community norms.

· Working on Drug Free Communities process now – strategic planning
· Partnering jurisdictionally and/or regionally and with other prevention entities for a social marketing campaign to inform  the public of  issues and promote the benefits of healthy and drug free lifestyles
· Preliminary plans currently underway to participate in at least 1 multi-jurisdictional media campaign 
· Plans are underway for a community prevention educational event in the spring of ’08 to address issues concerning the impact of technology on youth access to drugs & alcohol

· Plans are underway for a community prevention event in ’08 to heighten public awareness of underage drug and alcohol abuse

6. Decrease the potential for experiencing significant problems with Methamphetamine within Dorchester County.

· Drug Free Communities grant (if obtained) may address methamphetamine concerns
· A minimum of 65 regional agency/organization representatives participated in a full-day training provided by Talbot County Drug and Alcohol Health Services and the Eastern Shore Area Health Education Center
7. Provide an Executive Summary of the Alcohol, Tobacco, and Other Drug Prevention/Intervention/Treatment Planning Processes.

· Executive Summary completed 
Goal 3: INTERVENTION

Develop, Implement, & Evaluate An Adult Drug Court Program.
1. Organize, energize, and mobilize community resources to support and actualize an Adult Drug Court program.

· Completed

2. Establish standard screening, assessment and referral protocols for program implementation.

· Completed

3. Evaluate program effectiveness on an ongoing basis and modify and refine as needed.
· New Drug Court Coordinator

· Utilizing SMART for Drug Court Reporting

· Adult Drug Court participant numbers are increasing

Goal 4: INTERVENTION

Increase The Detection Of Unidentified Substance Abusers And The Number Of Treatment Referrals Within The County.
1. Expand the use of drug testing in order to improve the detection and monitoring of drug use among service recipients in allied health and human service community agencies (e.g., DSS/Temporary Cash Assistance, Circuit Court, Transitional Housing for Homeless, etc.)

2. Implement a standardized brief screening protocol to assist allied community health and human services agencies in identifying and referring potential substance abusers for assessment by certified addiction providers.

· A brief screening protocol has been selected, developed, and printed. A list of area physicians and target placement sites has been developed. Distribution plans have yet to be formulated.

3. Increase the frequency with which mental health treatment providers identify and refer patients with co-occurring substance use disorders to certified drug and alcohol health/treatment services.

· A meeting was held between Dorchester Drug & Alcohol Health Services and Tom Godwin, University of Maryland Training Specialist concerning assessing county co-occurring current capacity and expansion possibilities

· Mary Godfrey, Dorchester County Youth Services met with Dorchester County Drug & Alcohol Health Services staff to discuss collaborative relations with Mental Health service providers
Goal 5: TREATMENT- PREVENTION

Address Factors That Reflect A Countywide Changing Culture.
1. Provide drug & alcohol treatment services that are responsive to the needs of the growing Hispanic community within the Mid-Shore region, given the areas limited fiscal resources.

2. Proactively confront concerns of heightened gang activity that threaten to increase the sale/use of illicit drugs and the incidence of crime and violence.

· A minimum of 60 community agency/organization representatives from the middle and lower region received a full-day gang violence awareness training provided by the Eastern Shore Area Health Education Center and Warwick Manor Behavioral Health
3. Implement, monitor, and evaluate the Drug & Alcohol Health Service’s Client Incentive Program.
· A Client Incentive Program has been developed and implemented

· Modifications have been implemented based in client/staff feedback

4. Expand Dorchester County Drug & Alcohol Health Service’s Adolescent Treatment services to include an educational program for at-risk adolescents (for a lesser level of treatment services) and an intensive outpatient program (for a higher level of treatment services).
· A six-week Adolescent Education Program was developed and has been implemented
· An Adolescent Intensive Outpatient Program was developed and has been implemented

