DORCHESTER COUNTY DRUG & ALCOHOL ABUSE COUNCIL
June, 2006 Plan Update Narrative 
Overview
The Dorchester County Drug & Alcohol Abuse Counsel continues to meet quarterly on the first Friday of the month at 7:30 am at the Dorchester County Detention Center located at 829 Fieldcrest Road Cambridge, MD. This meeting routinely “piggy-backs” or overlays onto the “Criminal Justice” meeting held monthly at the same time and location. This overlay provides a natural fit for attendees and participants. Our Council is comprised primarily of leaders and key informants who also attend the Criminal Justice meeting. Our Drug & Alcohol Abuse Council business is presented at the conclusion of the Criminal Justice meeting, when participants are already conveniently gathered, thus “killing two birds with one stone”. The Criminal Justice group has been historically meeting for years. The group dynamics have evolved and solidified to a substantial level of harmony and maturity. The atmosphere is serious yet comfortable, in that participants are unified toward a common goal that fits precisely into the Council’s Vision & Mission. At present, the Detention Center Warden, Steve Williams, continues to lead the group as Chairman. No changes in membership, by-laws or structure of the Council have recently occurred aside from adding a student council representative from Cambridge-South Dorchester High School and from North Dorchester High School. Their insights and perspective provide a welcomed addition to our Council meetings.
.
ACCOMPLISHMENTS TO DATE

The number of youth access compliance checks for tobacco remained the same between FY05 and Fy06. However, the number of citations for youth tobacco possession went from 46 in FY05 to 10 in Fy06. Also, the number of merchant tobacco sales citations to youth went from 10 in FY05 to 7 in FY06!

The thrust of our Council efforts has recently gone toward the achievement of our primary goal identified in Dorchester’s Strategic Action Plan established in December, 2005 as identified below: 
A subgroup of the Council met on numerous occasions throughout the past six-to-nine months in regard to the Strategic Action Plan submitted to ADAA concerning the development of an Adult Drug Treatment Court in Dorchester County. A core planning team was developed. Our team received training specific to the planning and implementation of an Adult Drug Court. The team  developed a Participant Handbook, and then we created a Policy and Procedures Manual to guide our ongoing process. 
As of this writing, our Adult Drug Court is operational. We have our first drug court participant in treatment, as well as a number of potential drug court candidates in the process of being evaluated by respective agencies for admission into the Adult Drug Court program!
STRATEGIC PLAN

At present, there is no recognizable need to update or modify our Strategic Plan. Our Council is collectively satisfied with our identified primary target (the planning, implementation, and evaluation of an Adult Drug Court) and the progress we have made toward the accomplishment of that end. We will monitor and evaluate its implementation, as we further efforts to accomplish our other identified goals and objectives. As a result, the Council has not seen fit to change, modify, expand, reduce, or eliminate any of our identified goals or objectives.

Outcomes
The Dorchester County Drug and Alcohol Abuse Council has achieved its primary goal of planning, developing, and establishing an Adult Drug Court. Additionally, we have demonstrated from FY 2005 to FY2006 a 78% reduction of Tobacco Possession Citations and a  30% reduction of Merchant Tobacco Sales Citations. *See 2006 Plan Update: Goal #2 -Chart 
