
July 1, 2009
Laura Burns Heffner

Alcohol and Drug Abuse Administration

55 Wade Avenue 

Catonsville, MD  21228

Dear Ms. Heffner:

Our primary mission remains unchanged: to reduce alcohol and other drug abuse and related problems in the community. Further, our mission is to promote and facilitate prevention, outreach, advocacy and coordinated service delivery.
In January 2009 we submitted a revised status report, based on three primary goals. We continue to focus our efforts in those areas, based upon our updated data analysis of the needs of the jurisdiction in our 2009 Strategic Plan. These primary goals are:

· Goal 1, focuses on prevention and early intervention activities for youth between the ages of 12-17; 
· Goal 2, focuses on supporting and expanding the continuum of services available for adolescents; and 

· Goal 3, addresses the continuum of care for adults with a focus on special populations, including the criminal justice population and those with co-occurring disorders.

Our 2010-12 strategic plan has been prioritized and modified as follows:

· Goal 1, focuses on adult populations, including those with special needs 

· Goal 2, focuses on reducing substance abuse among adolescents and young adults

· Goal 3,  focuses on prevention and early intervention

The objectives reflect changes that are in the planning stages, such as increasing use of evidenced based treatment, early intervention and prevention in our community and the development of the Family Recovery Court.  We recognize that the Juvenile Drug Court has now met the target of serving at least 25 adolescent and their families during the year due to collaboration within the team.  

We have a cohesive, committed Council, and have continued to progress on our goals, in spite of significant fiscal constraints.  While some of our planned strategies have had to be postponed or scaled back, we continue to work collaboratively to reduce alcohol and drug abuse in our growing county.   

______________________________


 Samuel Graves, CCDAC Chair


County Commissioner 

CC. Attachment

FY 2010-2012

Vision:    The Charles County Drug and Alcohol Abuse Council envisions a community that is safe and healthy, free of the detrimental effects of drugs and alcohol.

Mission: Our mission is to reduce alcohol and other drug abuse and related problems in the community. Further, our mission is to promote and facilitate prevention, outreach, advocacy and coordinated service delivery.
Priorities:
Goal 1: Develop and maintain a continuum of effective and efficient services for adult populations, including those with special needs.  

Objectives:
A. Identify and reduce barriers between behavioral sciences (Substance Abuse and Mental Health) in order to provide treatment to clients with co-occurring disorders.  
B. Identify and provide treatment to jail-based clients and coordination of services after release.

C. Develop, staff, and implement family recovery court. 
Performance Measures: 
A. Reducing Barriers:

a. Identify barriers to coordination and cross-referrals.

b. Develop a process for coordination and cross referrals between relevant agencies and programs.

c. Measure number served through coordination and cross referrals.

d. Identify the number of individuals screened, number referred, and number treated.

B. Co-Occurring Disorders:
a. Define criteria for population to be included and measurements of successful treatment outcomes.

b. Number screened and referred.
c. Number and percentage of those screened and referred who receive treatment.

d. Number/percentage of successful outcomes. 

C. Treatment for Jail-based clients:

a. Number served.

b. Rates of recidivism.

D. Family Recovery Court

a. Family Recovery Court is implemented and operational.
b. Number of participants served annually. 
c. Number and percentage of those served who successfully complete treatment.

d. Recidivism rates.
Goal 2: Reduce substance abuse among adolescents (12-17) and young adults (18-24) through the development of an accessible continuum of services delivered in the least restrictive setting.


Objectives:

A. Increase access and maintain enrollment in Juvenile Drug Court (JDC) and related treatment.
B. Provide evidence-based treatment programs.

C. Improve treatment outcomes for young adults ages 18-24.
D. Maintain school-based screening, assessment and referrals in the public middle and high schools.
Performance Measures:
A. JDC

a. Track age of first referral to the juvenile justice system. 
b. Number of successful completions.

c. Track lengths of stay and monitor number and percentage of those over 90 days in treatment.

d. Number of participants served annually. ( Goal: 25 per year)

B. Provide Evidence-based programs (EVP) for adolescents
a. Establish services for adolescents in Level 0.5 and Level I outpatient treatment. 
b. Track comparative outcomes and recidivism rates.

C. Provide Evidenced-based  programs for young adults

a. Number of young adults enrolled in EVP programs

b. Number of those enrolled who successfully complete programs.

c. Track comparative outcomes. 

D. School-based screening

a. Track number of referrals into treatment by the school system, parents and JDC.
b. Track adolescent admissions by referral and discharge outcomes.

Goal 3:
Educate and assist individuals and families in Charles County to live healthy and drug free lives through evidence based prevention and early intervention programs.

Objectives:
A. Maintain and increase opportunities for public education and awareness with a focus on families and foster families of pre-teen and teen-age youth (ages 12-17)

B. Increase use of evidence-based and promising practice prevention programs or strategies in the County. 

C. Reduce underage drinking.

Performance Measures:
A. Public education and awareness

a. Number of participants in community training and awareness programs.

b. Monitor and report on performance measures from Coalition for Drug-free community support program.

B. Evidence Based Programs

a. Identify opportunities for interagency collaboration to establish at least two more evidenced base prevention programs in the community.
b. Conduct necessary training for implementation. 

c. Track the number of evidence based and promising practice programs or strategies in use in county.

d. Track number of EVP participants and completion rates. 
C. Under-age drinking

a. Number and percentage of beverage license compliance checks and percentage of those in compliance. Increase by 50% passing compliance checks.
b. Decrease percentage of 30-day reported use of alcohol, tobacco, and marijuana by 12th graders by 3% (MAS)

c. Decrease percentage of 30 day reported use of alcohol by underage college students by 3%.
Charles County Survey of Resources Matrix 

	    1)Entity
	2)Primary/

Secondary
	3)Program Name
	4)Function/

Mission
	5)Target

Population
	6)Category of Service & Activity
	7)Funding

Source
	8)Funding Amount (FY2010)

	Jude House, Inc.
	Primary


	Jude House
	Provide Long-Term Residential Treatment
	Alcohol/Drug Dependent Adults
	4-6 month Treatment,

19yrs & up
	ADAA/CCHD

Fees 

County

United Way
	455,832

88,938

431,485

21,500

6,500

	Charles County Department of Health (CCDH)
	Primary


	Division of Substance Abuse Treatment & Prevention

(SATP)
	Provide Outpatient and Intensive Outpatient

Substance Abuse Treatment
	Alcohol/Drug Abusers/Dependent

Adolescents and Adults and their families
	Treatment
	ADAA:

State

Federal

Fees

County
	1,477,766

304,714

304,425

44,906

	CCDH Jail Based Residential
	Primary
	Division of Substance Abuse Treatment & Prevention

(SATP)
	Provide Treatment, & referral to reduce substance abuse and criminality
	Alcohol / Drug Dependent/Abuser

Inmates

(HIDTA Criteria:  Specific to adult drug offenders treatment & aftercare monitoring 
	Treatment
	ADAA:STOP

Jail Based STOP Grant

HIDTA : Federal 

Funds Eliminated
	105,214

Modified

	CCDH
	Primary
	SATP Prevention Program
	Prevention of ATOD Abuse
	Youth, at risk youth; Families and other adults
	Prevention
	ADAA

Charles Co
	130,427

13,037

	CCDH
	Secondary
	
	Tobacco Prevention  and  Cessation


	Youth and adults
	Prevention / Intervention
	DHMH  


	140,236



	DSS/ CCDH
	Secondary
	DSS Outreach
	Screen, refer and monitor compliance
	TCA applicants
	Intervention/ Treatment referral
	DHR/ADAA
	$53,770

	CCDH
	Secondary
	Incarcerated Men’s Program
	AIDS/HIV awareness/testing
	Male inmates at high risk for AIDS/HIV
	Prevention and Testing
	DHMH/AIDS Administration
	$29,000

	CCDH
	Secondary
	High Risk Women
	AIDS/HIV awareness 
	Female inmates at high risk for AIDS/HIV
	Prevention and Testing
	DHMH/AIDS

Administration
	$10,000

	Charles County Sheriff’s Office
	Secondary
	Community Traffic Safety Program
	Decrease alcohol and drug related crashes, injuries and fatalities.
	Drivers ages 18 to 34
	Prevention of impaired driving.
	Federal Grant
	$52,000



	1)Entity
	2)Primary/

Secondary
	3)Program Name
	4)Function/

Mission
	5)Target

Population
	6)Category of Service & Activity
	7)Funding

Source
	8)Funding Amount (FY2010)

	Charles County Sheriff’s Office 
	Secondary
	DARE Program
	Prevention of ATOD Use
	Elementary and Middle School Aged Students
	Prevention
	County Government

SO Budget/ Community Donations
	$32,000

	Charles County Sheriff’s Office 
	Secondary
	Teen Court
	Prevention of ATOD Use
	At risk youth
	Prevention/

Intervention 
	County Government SO Budget/ State Grants 
	$8,000



	Charles County Sheriff’s Office
	Secondary
	Truth and Consequences
	Prevention of ATOD Use
	Ninth grade students 
	Prevention
	County Government

SO Budget
	$12,000

	Charles County Sheriff’s Office
	Secondary
	Juvenile Intervention 

Officers (SRO)
	Prevention of ATOD Use
	K-12
	Prevention/

Intervention
	County Government SO Budget/ State & FED Grants
	$ 1,557,200

	Charles County Sheriff’s Office
	Secondary
	Summer Youth Achievement Program
	Prevention of ATOD Use and reduce substance abuse
	120 Middle School Aged Students-Summer School
	Prevention/

Intervention
	County Government

SO Budget/ CCPS Budget Community Donations
	$15,000

	Charles County Sheriff’s Office
	Secondary
	Just Say No Camp
	Prevention of ATOD Use
	Elementary and Middle School Aged Students
	Prevention
	County Government

SO Budget/ Community Donations
	$10,000

	Charles County Sheriff’s Office


	Secondary
	Annual Basketball Tournament
	Prevention of ATOD Use
	Elementary, Middle and High School Aged Students
	Prevention
	County Government

SO Budget/ CCPS Budget State Grants Community Donations
	$5,000


	1)Entity
	2)Primary/

Secondary
	3)Program Name
	4)Function/

Mission
	5)Target

Population
	6)Category of Service & Activity
	7)Funding

Source
	8)Funding Amount (FY2010)

	Charles County Sheriff’s Office

	Secondary
	Project Graduation 
	Prevention ATOD
	Graduating High School Seniors
	Prevention/

Intervention
	County Government SO Budget/ Substance Abuse Funds


	$22,000

	Charles County Sheriff’s Office
	Secondary
	Drug Court
	Prevention of Alcohol/Drug Use
	Grades K-12
	Prevention
	County Funded SO Budget
	$5,250

	Charles County Sheriff’s Office


	Secondary
	Safe Schools
	Prevention of ATOD Use
	Grades K-12
	Prevention
	County Funded SO Budget
	$3,200

	Human Services Partnership
	Secondary
	Transition Aged Youth Mental Illness & Substance Abuse
	Housing and Independent Living for at-Risk youth
	Youth with Mental Health/Substance Abuse needs (17-22)
	Intervention

Treatment
	Mental Hygiene Admin 
	$130,000

	Board of Education
	Secondary 
	SAFE & Drug Free Schools
	Reduce Substance use among youth
	K-12
	Prevention/

Intervention
	Federal*
	$69,384

	Board of Education
	Secondary
	Tobacco Prevention
	Reduce use of tobacco products
	6-7
	Prevention
	State
	$0

	Board of Education
	Secondary
	Tobacco Restitution
	Reduce use of tobacco products among youth
	K-12
	Prevention/

Intervention
	Restitution from tobacco companies
	$0

	Juvenile Services
	Secondary
	
	
	Youth
	Prevention/

Intervention
	State
	Information Unavailable

	Parole & Probation
	Secondary
	Intensive Testing Jurisdiction
	Testing, Monitoring and Referral
	Substance Abusing Offenders (over 18 years of age)  on Probation, Parole, & Mandatory Release
	Intervention and Testing
	State
	Was $613,056       in 2005

Data was not provided

	College of Southern Maryland & Charles County Substance Abuse Advisory Coalition
	Secondary
	Drug Free Community Support Program
	Reduce ATOD use among youth and build community partnerships to address the issue(s)
	Charles County residents
	Prevention & Coalition Building
	Federal ONDCP monitored by SAMHSA
	$100,000


J/Shirley/Drug&AlcoholCouncil/StrategicPlanning2010-2012/ResourcMatrix6-4-09

· CHARLES COUNTY DRUG and ALCOHOL ABUSE COUNCIL

· COMMITTEE MEMBER LIST

Samuel Graves, Chairperson


Regina Patente
County Commissioner



Department of Social Services

P.O. Box 2150





200 Kent Ave.
La Plata, MD  20646




La Plata, MD  20646

Phone# (301) 885-1326 



Phone# (301) 392-6550

Fax# (301) 645-0565 




Fax# (301) 870-3958

Email:  GravesS@charlescounty.org


Email:  rpatente@dhr.state.md.us
Sara Haina, Vice Chairperson


*Ronnie Prasser

Substance Abuse Treatment


Jail Based Treatment


(Designee for Health Officer)



Charles County Health Dept.

P.O. Box 1050





P.O. Box 1050

White Plains, MD 20695



White Plains, MD  20695

Phone# (301) 609-6616
Phone# (301) 392-9884


Fax# (301) 934-1234
Fax# (same as above)

Email: Shaina@dhmh.state.md.us


Email:  RonP@dhmh.state.md.us
Pam Dottellis





Bill Renahan
Charles Co. Detention Center


District Public Defender

P.O. Box 189





101 Catalpa Drive

La Plata, MD  20646




Suit 102A

Phone # (301) 932-2922



La Plata, MD  20646

Fax # (301) 932-3134




Phone# (301) 609-9802 X314

Email:  Dottellisp@ccso.us



Fax# (301) 609-9810








Email: WRenahan@opd.state.md.us
*Allen Evans
Charles Co. Health Dept.



Tony Covington

Prevention Program




State’s Attorney’s Office
P.O. Box 1050





P.O. Box 3065

White Plains, MD  20695



La Plata, MD  20646

Phone# (301)609-6631



Phone# (301) 932-3368 

Fax# (301)934-1234




Fax# (301) 932-3379

Email:  Ale@dhmh.state.md.us


Email:  covingtt@charlescounty.org
Gary R. Ruble




The Honorable Robert C. Nalley

Acting Supervisor I




Admin. Judge of the Circuit Court
Charles Co. Dept. of Juvenile Services

P.O. Box 3060
200 Kent Ave., P O. Box 2370


La Plata, MD  20646

La Plata, MD  20646




Phone# (301) 932-3270

Phone# (301) 392-6902



Email: Robert.Nalley@courts.state.md.us
Fax# (301) 392-6901




Designee:  Donna Burch
Email:  Rubleg@djs.state.md.us


Phone# (301) 932-3224






 

Email:  Donna.Burch@courts.state.md.us







Fax# (301) 932-3361
VACANT





Sheriff Rex Coffey


Judge of the District Court of MD


Charles County Sheriff’s Office







P.O. Box 189








La Plata, MD  20646








Phone# (301) 609-6543








Fax# (301) 609-6443








Email:  Coffeyr@ccso.us
*Dennis Logan




Damita Majette


Jude House, Inc.




Parole & Probation
P.O. Box 1057





25 Industrial Park Drive
Bel Alton, MD  20646



Waldorf, MD  20602
Phone# (301) 932-0700



Phone # (301)396-8800
Fax# (301) 609-9236




Phone# (301) 396-8801
Email:  jhidirtreatment@comcast.net


Email: majettdd@dpsc.state.md.us
*Michael Luginbill




*Dr. Steven Davis
Charles County Human Services Partnership
Ministers Alliance
6 Garrett Avenue




P.O .Box 177
P.O. Box 2150





Bryans Road, MD  20616
La Plata, MD  20646




Phone# (301) 375-8655 or 8656

Phone# (301) 396-5245



Fax# (301) 375-8655 (call first)
Fax# (301) 396-5248




Email:  SDAVIS@spiritofthelaw.org
Email:  luginbim@charlescounty.org
*John P. Thiem, Sr.




Maryellen Kraese
Recovering Community Representative

Drug Court Coordinator
7599 Sims Landing Rd.



200 Charles Street

Port Tobacco, MD 20677  



P.O. Box 3000

Email:  j.g.thiem@comcast.net


La Plata, MD  20646








Phone# (301)932-3333








Fax# (301) 932-3361  










Email: Maryellen.kraese@mdcourts.gov


John H. Sams





*John Hayden
Student Services Court Liaison


Community Representative

Charles County Board of Education

8838 Port Tobacco Rd.

P. O. Box 2770




La Plata, MD  20646

La Plata, MD  20646




301- 934-9047

Phone# (301) 934-7383

Fax# (301) 392-7511

Email:  jsams@ccboe.com
Linda Smith

College of Southern Maryland

Director, Safe Communities Center

Box 910

La Plata, MD  20646

Phone: (301) 934-7732

Fax: (301) 934-7689

Email:  Lindasm@csmd.edu
(*Appointed Members)
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