Charles County Health Department

Drug and Alcohol Council

Peter Luongo, Ph.D.

Alcohol and Drug Abuse Administration

55 Wade Avenue

Catonsville, MD  21228

Dear Dr. Luongo:

Pursuant to Senate Bill 194, Subtitle 10 (Local Drug and Alcohol Abuse Councils), and the Charles County Board of Commissioners is pleased to submit our bi-annual Alcohol and Drug Abuse Council report for your review.  Our primary goal and underlying objectives remain unchanged: to develop and maintain a full continuum of services with sufficient capacity to meet community needs that is accessible, affordable, effective and efficient, and responsive to the cultures and languages of the population served. 

The Charles County Alcohol and Drug Abuse Council meets bi-monthly from September to June to review progress on our priorities, plans and challenges.   Since our last report, there have been some changes in membership.  This is due, in part, to the assignment of designees to the Council as representatives from their agencies, and in part due to the retirement of Commissioner Robert Fuller in November, 2006 as well as changes brought about by the 2006 local election results.   A list of current members is appended to this report.  The CCDAC will notify ADAA of any future membership changes.  

The Council By-laws were reviewed at the Council’s September 13, 2006 meeting, and minor changes were recommended for clarity and flexibility.  These changes were approved at the Council’s November 29, 2006.  The membership voted to elect the incoming Commissioner to serve as Chair for the Council at this meeting as well.   Effective September 13, 2006, Shirley Lamb was elected to serve as vice-chairperson and will serve as acting chair as needed.

Sincerely,

Shirley Lamb, Vice Chair

Charles Co. Alcohol & Drug Abuse Council

Status and Progress Report on Key Priority Areas

December 2006

· Priority Goal for initial two-year plan: Develop and maintain a full continuum of services with sufficient capacity to meet community needs that is accessible, affordable, effective and efficient, and responsive to the cultures and languages of the population serviced.
As noted in the December 13, 2005 transmittal letter to Dr. Peter Luongo, this goal is expected to be met through a focus on three objectives.  The following is an update of current status in meeting each of these objectives. Each area described is tied to priority budgeting of ADAA funds directed to Charles County.

· Objective 1):  the maintenance/support of existing prevention/early intervention services and the expansion to include other evidenced based Prevention services and the establishment of Level .5 and Level 2.1 options to serve adolescents: 
· Establish Levels .5 and 2.1 (Intensive Outpatient) services to meet the needs of the Juvenile Drug Court.
· Updates to Strategic Plan  
· Due to the small number of adolescents seen for Level .5 programming, this service level has been eliminated. 
· Outcome Data for Program Performance 
· The Juvenile Drug Court  (JDC) began formal operations in April 2006, and had enrolled two youth by June 2006. Currently there are five youth enrolled in the program, and all continue making progress.  Retention as been 100%. One adolescent has successfully transferred from level 2.1  to level 1 treatment
· The Charles County Health Department, Division of Substance Abuse, had previously redirected one half-time position from adult services to adolescent services to support the pilot project. ADAA, in recognition of the JDC  pilot and the priority for this program established by the Charles County Local A&D  Council,  awarded $81, 688 to the Department of Health for the FY 2007 budget to support treatment. 
· The working collaborative team meets twice monthly to process and review new referrals, including potential eligibility and initial treatment options, and to review progress of each case.  The JDC Judge is a regular attendee at all team meetings and is also actively involved with the local Alcohol and Drug Abuse Council.
· Outcome data for Population Served: 
· The Drug Court is tracking the following data to measure population outcomes:
· 5 youth have been enrolled ( base population) 
· Of those enrolled, 100% have been retained. During this period of time treatment 90 urine tests were administered, and of those, 66 tested clean. Approximately 40% of the positive urine tests were prescribed and appropriately utilized to treat mental health and medical problems. Simultaneously, the Department of Juvenile Justice (DJJ) also conducts urine screenings and advises the treatment provider of any positives. Notably 88 tests were conducted within 5 months of service and 9 were positive.  A status report is provided at all team meetings to guide incentives and sanctions that are used to guide behavioral change. All youth in the current drug court program have family involvement in attending meetings, participating on step down planning, etc.  
· Participation of family members in the monthly family group program has been high, and all attend scheduled court hearings.
·  The Department of Juvenile Services offers in-home visits regularly.
· Objective 2): the establishment of partnerships to maintain critical jail‑based treatment continuum to meet changing need:
· Updates to Strategic Plan
· The Charles County Drug and Alcohol Council, the Health Department and its partners identified this program as critical to reduce recidivism among the jail population.  After a funding cut, funding from HIDTA has been restored, effective July 2006.  To meet treatment needs at the jail, funding from ADAA (23,000) was redirected to support delivery of intensive treatment in the facility.  
· Outcome Data for Program Performance
The HIDTA jail based intensive treatment program has been in operation since 1995.  Subsequent funding provided by ADAA has allowed for expansion of the women’s program to meet Level 2.1 ASAM Criteria and to establish Level 1 treatment in this setting. The majority of inmates no longer meet the current criteria for HIDTA jail based treatment. A growing number of clients are now served by ADAA funding. 
· Outcome data for Population Served: 
· The jail based treatment program remains operational. During the 2006 fiscal year 149 inmates have been served within the Level 2.1 and Level 1 Levels of care.  Of the 110 clients who were discharged, 66 successfully completed treatment.  
· The Charles County Division of Substance Abuse has been working with Parole and Probation and HIDTA to resolve the issues of incomplete data for those clients expected to voluntarily access treatment and report to Parole and Probation.  
· Objective 3: to establish an interagency team to develop and pilot a centralized community resource for screening, assessment, testing and referral for adolescents and adults
· Status:  
· The working subcommittee is currently reviewing the needs, opportunity, priority and possible funding sources for initiating a centralized resource for screening, testing and referral.  Reports on the progress are made at each meeting. A report, with recommendations will be submitted to the Council during the winter, 2007.  
Priority Areas/Actions for “Next Step”

December, 2006

Charles County 

Alcohol and Drug Abuse Council

Budget Update:

	Priority Action Area
Goal : To develop and maintain a full continuum of services


	Current Funding Amount
	Current Source(s) of Funding
	Nature and source of budgetary change


	Changes in Numbers or Population to be Served
	Remaining or New Budget Need

	Establish levels .5 and 2.1 services to meet the need of the juvenile drug court (JDC)
	81,688
	ADAA
	New funds were awarded to provide a foundation to support  JDC treatment.  
	15 Adolescent Level 2.1 slots
	Currently adequate

	Maintain critical jail-based treatment continuum to met changing needs
	147,485

75,699
	ADAA-

(STOP grant)

HIDTA
	ADAA 07 supplemental funds ($23,024) have been applied to jail based treatment. We would like to redirect HIDTA funds to purchase of service residential funding for community transition.
	The existing 12 Level 2.1 jail based slots would increase  to  24 
jail based 2.1 slots with funding request

approval of 52,675


	We are requesting $52,675 to fully fund existing jail-based 2.1 clinical staff.



	Develop and pilot a centralized resource for screening, testing and referral
	None
	
	
	
	Review still in progress
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P.O. Box 2150





200 Kent Ave.
La Plata, MD  20646
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Phone# (301) 885-1326 
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Fax# (301) 645-0560
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Charles County Health Dept.
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P.O. Box 1050

White Plains, MD 20695



White Plains, MD  20695

Phone# (301) 609-6608
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Fax# (301) 934-1234
Fax# (same)

Email: Shirleyl@dhmh.state.md.us


Email:  RonP@dhmh.state.md.us
*Buddy Poynor




Sheila Sullivan
Charles Co. Sheriff’s Office



District Public Defender

P.O. Box 189





101 Catalpa Drive

La Plata, MD  20646
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Phone# (301) 932-3032



La Plata, MD  20646

Fax # (301) 932-3134




Phone# (301) 609-9802

Email:  Poynorw@ccso.us



Fax# (301) 609-9810
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Tony Covington
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State’s Attorney’s Office
P.O. Box 1050





P.O. Box 3065

White Plains, MD  20695



La Plata, MD  20646

Phone# (301)609-6631



Phone# (301) 932-3368

Fax# (301)934-1234




Fax# (301) 932-3379

Email:  Ale@dhmh.state.md.us


Email:  covingtt@charlescounty.org
Douglas Mohler




The Honorable Robert C. Nalley

Assistant Area Director



Admin. Judge of the Circuit Court

Dept. of Juvenile Services



P.O. Box 3060
200 Kent Ave., P O. Box 2370


La Plata, MD  20646

La Plata, MD  20646




Phone# (301) 932-3270

Phone# (301) 952-2573



Email: Robert.Nalley@courts.state.md.us
Fax# (301)952-2954




Designee:  Donna Burch

Email:  Mohlerd@djs.state.md.us


Phone# (301) 932-3224








Email:  Donna.Burch@courts.state.md.us







Fax# (301) 932-3361

The Honorable Richard A. Cooper


VACANT


Judge of the District Court of MD


Charles County Sheriff’s Office

P.O. Box 3070







La Plata, MD  20646






Phone# (301) 932-3279





Email:  Richard.Cooper@courts.state.md.us



Fax# (301) 934-9094






*Dennis Logan




James Shawn Moore



Jude House, Inc.




Division of Parole & Probation

P.O. Box 1057





11850 Park Waldorf Lane
Bel Alton, MD  20646



Waldorf, MD  20601
Phone# (301) 932-0700



Phone# (301) 932-7574
Fax# (301) 609-9236




Fax# (301) 932-9761

Email:  jhidirtreatment@comcast.net


Email: jsmoore@dpscs.state.md.us
*Michael Luginbill




*Dr. Steven Davis
Charles County Human Services Partnership
Ministers Alliance
6 Garrett Avenue




P.O .Box 177
P.O. Box 2150





Bryans Road, MD  20616
La Plata, MD  20646




Phone# (301) 375-8655 or 8656

Phone# (301) 396-5245



Fax# (301) 375-8655 (call first)
Fax# (301) 396-5248




Email:  SDAVIS@spiritofthelaw.org
Email:  luginbim@charlescounty.org
*John P. Thiem, Sr.

Recovering Community Representative
7599 Sims Landing Rd.

Port Tobacco, MD 20677  

Email:  j.g.thiem@comcast.net
John H. Sams





*John Hayden
Student Services Court Liaison


Community Representative

Charles County Board of Education


8838 Port Tobacco Rd.

P. O. Box 2770




La Plata, MD  20646

La Plata, MD  20646




301- 934-9047

Phone# (301) 934-7383

Fax# (301) 392-7511

Email:  jsams@ccboe.com
(*Appointed Members)
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