	OBJECTIVE
	PERFORMANCE TARGET
	JANUARY 2010 UPDATE INFORMATON


	JULY 2010 UPDATE INFORMATION
	January 2011 Update

	Evaluate the current approach to post incarceration
	Develop a system to identify incarcerated individuals with a sentence of more than 90 days to address planning for re-entry.


	County is working towards construction of a pre-release center.  Substance abuse leadership has been requested to sit on this committee.  Key leadership at the Carroll County Detention Center and Carroll County Health Department attended an international conference on Evidence-based Re-Entry practices.  We continue to meet to plan for discharge planning position at the local detention center
	· Pre-Release Center

· Re-Entry Planning

· Established position for Re-entry counselor

· Developed position description

· Hired staff

· Community mapping of services actively taking place

· Discharge form being developed 


	· Creation of Transition Plans for Inmates
· Creation of Resource sheet for all released inmates

· Establishment of Collaboration Meeting 

· Review of Data

· Looking at future expansion to include following the individual when back in the community

	Enhance community efforts towards Recovery Oriented Systems of Care


	Explore community programming consistent with Recovery Oriented Systems of Care and identify gaps
	Continue to assess current system of care.  Working with CSA on Comprehensive, Continuous, Integrated Systems of Care implementation in the county.  Implementation of Acudetox services with two providers in county.  Vivitrol initiative began we are working with Montgomery County to look at funding sources. 


	· Continue to attend the Learning Collaborative

· Junction applied and received a one year grant with GOCCP

· Completed Program Surveys

· Completed Jurisdictional Survey


	· Align CCISC and ROSC work groups
· Review of CCISC Principles and ROSC principles

· Combine work groups to one work group entitled “Recovery Services Work Group”



	Increase the knowledge of the community and stakeholders on pregnant and post
	Develop a community-Wide strategic plan to address substance use pregnancy and the substance affected newborn.


	Networked with the Local Management Board, Partnership for a Healthier Carroll County, Carroll Hospital Center and Carroll Community College to conduct a two-day workshop with Dr. Ira Chasnoff on Substance Use in Pregnancy in June 2009.  Since then a group of eleven key persons, who represent agencies throughout the system of care in Carroll County, attended a Leadership Conference in Chicago and developed a strategic plan for the County to address systematic assessment of all pregnant women for substance use in pregnancy
	· Courtesy briefings with all community partners

· Developed 4 P’s Plus form

· Developed resources for Substance Abuse, Depression, Domestic Violence, & Tobacco

· Expanded SART Team to include sectors missing.

· Actively addressing issues on Strategic Plan

· Presented at “Speak Out”

· Physicians did PSA’s

· Targeting prevention efforts for women of child-bearing age
	· Training of OB office personnel on the history of problem & and use of validated tool
· Presentation to OB’s on formalized tool, Brief Strategic Intervention and resources

· Expanded Committee to include a community member with child diagnosed with FASD

· Developed two Public Service Announcements with two local doctors one Pediatrician and one OB

· Advertising Nine Zero/ Nine Months Zero Alcohol

· Presentation to the County Commissioners on new initiative

· Presentation planned at Annual County Drug Summit

· Posters have been placed at all ten high school health offices


	Indentify barriers to employment for persons in Substance Abuse Treatment
	Increase the percentage of individuals discharged from substance abuse treatment reporting employment.


	An educational seminar has been planned for March 3, 2010, to provide substance abuse professionals in the community with an overview of employment assistance programs available in the community and eligibility requirements as well as, the referral process.
	· Completed educational presentation on Employment resources in the Community.

· Plan follow up meeting with community agencies to develop universal referral

· Assess feedback on evaluations


	· Plan follow up meeting for providers

	Evaluate jurisdictional data related to retention of persons in Substance Abuse Treatment Programs.


	Increase the number of clients retained in treatment for a minimum of 90 days by increasing the knowledge base of providers on methods of client retention


	Plan to address after completion of Objective D.

	· Review of action plan developed last year 

· Begin assessment of new jurisdictional data to determine plan of action

· Update action plan 

· Begin process
	· Team will re-evaluate proposed plan from FY09

	Evaluate current prevention strategies and community needs within the jurisdiction.
	Assess community-wide prevention needs utilizing the Drug-Free Communities Grant planning process to obtain a new focus and new funding by June, 2011.


	We are currently in the process of working on an application for a Drug Free Communities grant application.  We are in the planning stages.  We have reviewed the latest SEOW data as a group and are awaiting information from ADAA on the Strategic Prevention Framework Grant.  


	· It was determined that we do not meet eligibility for the grant this year.  

· Planning will begin to assist us to be eligible next cycle.
	· Prevention Coordinator working with State work group on Strategic Prevention Framework Grant to develop data sets now that MSA has been eliminated
· County will get data from Youth High Risk Behavior Survey

	Evaluate jurisdictional data on adolescent drug use trends
	Utilize data from both standard data sources and from emergent program data to define directions for prevention programming, implementing one new strategy by June, 2010 within current programming
	We are currently in the process of working on an application for a Drug Free Communities grant application.  We are in the planning stages.  We have reviewed the latest SEOW data as a group and are awaiting information from ADAA on the Strategic Prevention Framework Grant.  


	· MSA is gone – will need to work to develop a way to capture data required

· Explore what other counties are doing

· Prevention Coordinator is attending the work group to develop local survey to capture data.

· Updates will continue at monthly meetings
	· Continue to work with Western Area and other Prevention Coordinators around the State to address the need for comparable data.
· 


