Carroll County, Maryland

Strategic Plan for Alcohol and Drug Abuse

July 2009 to June 2011

Vision:
We envision a Carroll County community where everyone has the 



tools for living a healthy and effective life, free from the disabling 



effects of mental illness and addictions.

Mission:
To prevent and reduce the impact of behavioral health and addiction’s
disorders through increased community awareness, public education, 
enhanced access to quality treatment and involvement in promoting a 

healthy lifestyle for the citizens of Carroll County.

Priorities:  
Goal I; Develop and expand programs and services to meet the unmet and emergent needs of the community and Goal II, Educate and assist families in Carroll County to live Healthy and Drug Free lives.
Goal I:
Develop and expand programs and services to meet the unmet and emergent needs of the community.

Objective A:
Evaluate the current approach to post incarceration.
Objective B: 
Enhance community efforts towards Recovery Oriented Systems of Care
Objective C:
Increase the knowledge of the community and stakeholders on pregnant and post-partum substance abuse and the care of both mother and child before and after birth.

Objective D:
Indentify barriers to employment for persons in Substance Abuse Treatment.
Objective E:
Evaluate jurisdictional data related to retention of persons in Substance Abuse Treatment Programs.

Goal 1 Performance Target:
A:
Develop a system to identify incarcerated individuals with a sentence of more than 90 days to address planning for re-entry.
B:
Explore community programming consistent with Recovery Oriented Systems of Care and identify gaps.

C:
Develop a community-wide strategic plan to address substance use pregnancy and the substance affected newborn.

D:
Increase the percentage of individuals discharged from substance abuse treatment reporting employment.

E: 
Increase the number of clients retained in treatment for a minimum of 90 days by increasing the knowledge base of providers on methods of client retention

Goal II:
Educate and assist families in Carroll County to live Healthy and Drug Free lives.
Objective A:
Evaluate current prevention strategies and community needs within the jurisdiction.

Objective B:
Evaluate jurisdictional data on adolescent drug use trends.

Goal II Performance Target:
A:
Assess community-wide prevention needs utilizing the Drug-Free Communities Grant planning process to obtain a new focus and new funding by June, 2011.

B:
Utilize data from both standard data sources and from emergent program data to define directions for prevention programming, implementing one new strategy by June, 2010 within current programming. 
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