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Vision: We envision a Carroll County Community where everyone has the tools for living a healthy and effective life, free from the disabling effects of mental illness and addictions.  

Mission: To prevent and reduce the impact of behavioral health and addiction disorders through increased community awareness, public education, enhanced access to quality treatment and involvement in promoting a healthy lifestyle for the citizens of Carroll County. 
 

Goal 1: Provide an opportunity for the residents of Carroll County to live healthy and drug free lives through ongoing education. 

Objective 1: Use evidence-based prevention programs in all settings.               

Objective 2: Enhance the focus and effectiveness of prevention activities by targeting direct interventions to children and families. 

Objective 3: Implement the six evidence-based CSAP (National Center for Substance Abuse Prevention) environmental strategies to change individual and community norms. 
 

Performance Target: Reduce the overall incidence of first use and increase age of onset of first use of substances specific to community use patterns among youth ages 11 – 17 as reported on the Maryland Adolescent Survey. 

Measure: Number of new users. 
               Age of onset of first use. 
 

Goal 2: Develop and maintain an accessible community system of prevention, intervention and treatment services. 

Objective 1: Develop comprehensive screening, assessment and referral protocols for use with all populations for human services and law enforcement agencies. 

Objective 2: Develop and maintain 24 hour a day screening, assessment, referral and placement services. 

Objective 3: Develop and implement a training program which emphasizes the de-stigmatization of addicts to increase access to services.  

Performance Target: Increase the number of individuals accessing substance abuse services.  

Measure: Percentage of population in need accessing treatment services and decrease time to access appropriate level of care. 
 

Goal 3: Develop and maintain an integrated continuum of efficient and effective treatment services. 

Objective 1: Develop a centrally located detoxification program for adults and/or adolescents. 

Objective 2: Establish long term treatment capacity for substance dependent individuals with co-occurring disorders. 

Objective 3: Establish long term treatment capacity for women and children.  

Objective 4: Enhance utilization of existing and increase capacity for Level I Outpatient and Level II.1 intensive outpatient treatment services for adolescents. 

Objective 5: Develop case management and monitoring and continuing care capacity. 

Objective 6: Establish inpatient services for adolescents. 

Objective 7: Establish residential continuum of care. 
 

Performance Target: Increase the number of slots/beds for substance abuse treatment in Carroll County. 

Measure: Increase the number of individuals actively participating in treatment services in Carroll County. 
 

Goal 4: Develop the infrastructure to sustain an efficient and effective system. 

Objective 1: Advocate for competitive compensation and benefit packages for administrative and clinical staff. 

Objective 2: Achieve a 1 to 1 ratio of computers to clinical and administrative staff. 

Objective 3: Improve staff development through training and technical assistance.
Performance Target: Retention of qualified leadership and clinical staff  

       




Measure: Decrease turnover rate 
