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Vision Statement:
To create and promote a Caroline County where individuals live free from drug and alcohol abuse. 

Mission Statement: 
To provide quality prevention, intervention, and treatment services 
to the residents of Caroline County, and to address the effects of drug and alcohol abuse and addiction. 

Strategic Goal #1:  
Sustainability of juvenile and adult drug courts in Caroline County Circuit Court.  
Progress Update:
Both Drug Courts continue to operate well and staff reports positive changes for the participants.  Staff is applying for the next round of grants to sustain the program.

Strategic Goal #2:
Education of stakeholders within the community concerning the full implementation of the Recovery Oriented Systems of Care.  Provision of access to a continuum of care related to substance abuse treatment and education. 
Progress Update:
Agencies and individuals represented on the LDAAC continue to educate their community advisory boards, stakeholder groups, and the public regarding ROSC. 
Strategic Goal #3:  
Increase prevention efforts to educate youth and families to live healthy, free of drug and alcohol abuse and addiction. 
Progress Update:
The Drug Free Caroline Coalition continues to work on addressing the abuse of prescription drugs and underage drinking.  They Coalition has held a number of events and facilitated several community education and public relations projects.  A new organization called Christian Shield has started in the community.  It is focused on faith-based intervention and prevention and has been reaching out to other partners, like the DFCC and the LDAAC to work cooperatively to address these issues.
Strategic Goal #4:
To continue to forge partnerships among the courts, public agencies and community-based organizations to impact the effects of substance abuse. 
Progress Update:
The Juvenile and Adult Drug Courts bring together the circuit court, parole and probation, juvenile services, the local addictions services, State’s Attorney’s Office, and Office of the Public Defender to collaboratively work to intervene in the life of substance abusing individuals.  With the expansion into Adult Drug Court, a new partnership with local Mental Health Services has emerged.  New and renewed collaborations are a continuing goal.

Strategic Goal #5:
Establish an Alcoholics Anonymous/Narcotics Anonymous program at the Caroline Detention Center.   

Progress Update:
Warden Colbourne and LDAAC Member Roger McKnight have been meeting regularly to discuss the program.  It is expected to launch this calendar year.  Grant funds may be needed to provide some of the materials for participants.  

Strategic Goal #6:
Establish a “Dry Dock” location in Caroline County to support sober living by those in recovery.  

Progress Update:
This is a new goal and the LDAAC is working to identify locations, partnerships, and funding that could facilitate this program.  The possibility of collaborating with the Federalsburg satellite office the Health Department will be establishing this year may be promising.  
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