CAROLINE COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

For FY10-FY12 

July 9, 2010 
Vision:
 A Caroline County where individuals live free from drug dependence.

Mission:
To provide quality prevention, intervention and treatment services to the residents of Caroline County impacted by the diseases of alcoholisms and drug addiction.
Priorities:  
Goal 1: Expand Drug Court Services to include the adult population of Caroline County, 
Goal 2: Educate stakeholders within the community concerning the full implementation of the Recovery Oriented Systems of Care model. 

Goal 3: Increase prevention efforts to educate youth and families to live healthy, drug-free lives.
Goal 1:
Pursue grant funding for the purpose of the expansion existing Drug Court services to include Adult clientele. 

Objective 1:
Meet with local stakeholders to determine interest in project.

Objective 2:
Research and write grant proposal.

Objective 3:
Submit grant proposal and await findings.

Goal 1 Performance Target: 
To provide access to a continuum of alcohol, drug and other related treatment and rehabilitation services for adult offenders. 

Forge partnerships among the court, public agencies, and community-based organizations while generating local support and enhancing treatment outcomes.
Reduce recidivism rates for offenders by 15%.
Progress:  
January, 2010 update:
Objective1 has been completed through the coordinated efforts of Drug Court personnel and the Caroline County Counseling Center. Objective 2 & 3 were completed by the Drug Court Coordinator and are presently awaiting word concerning available funding.
Estimated Dollar Amount needed to achieve goal:  $100,000

This is a federal grant and would not require any funding from ADAA.
Goal 2:
Educate stakeholders within the community concerning the full implementation of the Recovery Oriented Systems of Care model.

Objective 1:
Director of Addictions for the Caroline County Health Department will attend ongoing training on ROSC and will communicate this information to LDAAC.
Objective 2:
Director of Addictions for the Caroline County Health Department will train stakeholders in the LDAAC and other helping agencies within the local jurisdiction concerning ROSC then reevaluate current priorities with the committee to determine new goals for jurisdiction.
Goal 2 Performance Target:

Support person-centered and self-directed approaches to care that build on the strengths and resilience of individuals, families, and communities to take responsibility for their sustain health, wellness, and recovery from alcohol and drug problems.
Progress:  
The director of Addictions for the Caroline County Health Department successfully completed the four day ROSC training and as the result is now certified to train others in the ROSC model of care. This information can now be reported to the counsel at the September meeting and trainings can be scheduled with each individual discipline to assure that the model is understood and implemented enhance the vision and mission of the counsel.
Estimated Dollar Amount needed to achieve goal:  

Currently no additional money is required to accomplish this goal. 
Goal 3:  
Increase prevention efforts to educate youth and families to live healthy, drug-free lives.
Objective 1:
Increase environmental strategies (changing policies, settings and community conditions to support healthy behavior and discourage high-risk, unhealthy behavior) to change individual and community norms 

Action Plan:

Steps for Goal 3, Objective 1:
· Hire Full-Time Prevention Specialist to coordinate environmental strategies through Communities Mobilizing for Change on Alcohol (CMCA) program and to encompass drug prevention as well

· This position is funded through the Drug Free Communities (DFC) Support Grant. This position has now been filled.  

· Implement comprehensive, county-wide social marketing campaign targeting substance abuse prevention in collaboration with the Drug Free Caroline Coalition

·  This step has been met and continues with billboards, bus shelter ads, radio and print

· A marketing consultant will be contracted to assist with further development of the campaign

· Work with existing youth groups in the county to spearhead youth focused initiatives.  Have youth representatives on coalition committees and meetings related to youth substance abuse prevention

· This work has begun with the help of EUDL funding to support a youth-driven, youth-focused social marketing campaign developed by the S.H.O.P. (Students Helping Other People) groups from each High School which was implemented beginning March 2009

· With DFC funding, the Drama group from NCHS planned and facilitated a youth dance in June

· One NCHS student is a consistent member of the Drug Free Caroline Coalition

· Additional youth representation on the Coalition will be recruited ideally resulting in representation from each of the High Schools and Middle Schools
· Implement a positive ticketing initiative via School Resource Officers, once such positions are hired

· Hire a part-time Alcohol Beverage Inspector to ensure alcohol establishment compliance

· This objective has been completed.  

· The Alcohol Beverage Inspector has been certified to instruct TiPS training with alcohol vendors

· Increase compliance checks and sting operations to at least 1 time per year, per establishment

· Partnering with the Caroline County Sheriff’s Office to conduct stings summer 2009
· Advocate for Social Hosting ordinance/law in Caroline County

· Coalition is currently collecting data from community

regarding need and support for this action

· Offer alcohol server training to local on and off premise establishments at least 2 times per year

· This objective is currently being met. Trainings are offered minimally quarterly

· Collaborate with Liquor Licensing Board to change regulation to require that a minimum of one alcohol management certified employee is on duty at all times during establishment operating hours

· This has been accomplished and will go into effect by August 2009

· Collaborate with Local Management Board and other community agencies on the development of the Asset Building philosophy in Caroline County.  

· Continue to seek funding to expand strategies

· Received EUDL funding FY09 – applied for FY10

Intended Measurable Outputs:  Increased compliance of alcohol establishments in
not selling to underage youth; at least 10 youth become involved in the planning

youth activities and events; increased community awareness of substance abuse

prevention.

Objective 2: Use appropriate, evidence-based prevention programs in all settings.
Action Plan: 

 Steps for Goal 3, Objective 2:
· Continue use of All Stars, 

· Continue to promote Communities Mobilizing for Change on Alcohol through the Drug Free Caroline Coalition

· Continue to offer the Parenting Wisely educational program and do outreach with agencies that serve families to ensure they are aware and willing to refer clients for program

· The Strengthening Families Program will be conducted during the year
· Continue to seek funding to expand strategies

Personnel Responsible:  Prevention Coordinator and Staff

Intended Measurable Outputs:  80 people will be involved in evidence-based programming per year
Actual Outputs:  To be reported on at 6 month intervals

Objective 3:  Target children for prevention services whose parents are in drug treatment.  Partner with treatment program.

            Action Plan:

Steps for Goal 3, Objective 3:

· Work with treatment staff to target clients who have children in appropriate age range

· Staff has been made aware of Strengthening Families Program and has been encouraged to refer appropriate families.  

· Explore other appropriate, cost-effective programs for children of parents in treatment

Personnel Responsible:  Prevention Coordinator and Treatment Director

Intended Measurable Outputs:  10 children of substance abusers and their families will receive targeted prevention.
Actual Outputs:  To be reported on at 6 month intervals

Goal 3 Performance Targets:  Improved county-wide awareness of substance abuse prevention by increasing programming, infrastructure and outreach 
Goal 3 Measures:  Increased number of county residents utilizing prevention services. 
	Goal 3

Objectives 1,2,3
	Current Funding Amount
	Current Source(s) of Funding
	Amount of Funding Increase Needed
	Source of Budgetary change needed (or received) to accomplish goal
	Changes in Numbers or Population to be Served

	Increase environmental strategies (changing policies, settings and community conditions to support healthy behavior and discourage high-risk, unhealthy behavior) to change individual and community norms.
	$74,365.00

$100,000.00


	ADAA

Drug-Free Communities


	3,780.00 
	EUDL grant- applied for EUDL FY10 –to further the youth-focused youth-driven prevention efforts (changing attitudes and cultural norms)
	County-wide 

	Use appropriate, evidence-based prevention programs in all settings.
	
	
	$6,000.00  
	ADAA or other funding source - funding needed to train new staff to facilitate prevention programs
	50 parents to be enrolled in classes per year – 30 youth enrolled in prevention programs

	Target children for prevention services whose parents are in drug treatment.  Partner with treatment program.
	
	
	$5,000.00
	ADAA or other funding source – funding needed to provide prevention program specific to children of parents in treatment
	10 children and their families per year
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