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Vision Statement:
A Caroline County where individuals live free from drug and alcohol 



abuse. 

Mission Statement: 
To provide quality prevention, intervention and treatment services 





to the residents of Caroline County, to address the effects of drug 




and alcohol abuse and addiction. 

Priorities:

Goal 1: Expansion of juvenile drug court and the creation of an adult drug court in Caroline County Circuit Court in 2011. 
Goal 2:  Increase prevention efforts to educate youth and families to live healthy, free of drug and alcohol abuse and addiction.
Goal 3: To continue to forge partnerships among the courts, public agencies and community-based organizations to impact the effects of substance abuse. 

 Goal 1:
Expansion of juvenile drug court and the creation of an adult drug court in 
Caroline County Circuit Court in 2011. 

Objective 1:
Creation of Adult Drug in Caroline County Circuit Court in 2011.
Objective 2:
Maintain and expand a Juvenile Drug Court in Caroline County Circuit Court
Objective 3:
Secure funding for Adult Drug Court
Goal 1 Performance Target: 

To provide access to a continuum of alcohol, drug and other related treatment and rehabilitation services for adult offenders. 

Forge partnerships among the court, public agencies, and community-based organizations while generating local support and enhancing treatment outcomes.
Reduce recidivism rates for offenders by 3%.

Progress:  

January, 2011 update:

Objective 1:
Adult Drug Court for the Caroline County Circuit Court will become operational on January 26, 2011.  
Objective 2: 
Juvenile drug court has seen its numbers decrease over the last 12 months, the program has been deemed to be voluntary therefore, many juveniles are opting out.  This is a problem around the State with low usage; plans have begun to expand the program ensuring it is optimally used.

Objective 3:
Funding has been secured for the Adult Drug Court. The current budget is $355,000 covering the initial four years, to serve 10 individuals in the first year of operation.

· Adult drug court is slated to begin January 26, 2011. The current budget is $355,000 covering the initial four years, to serve 10 individuals in the first year of operation. 
· The adult drug court is bringing together the circuit court, parole and probation, and the local addictions services to collaboratively work to intervene in the life of substance abusing individuals.

Goal 2:
 To increase prevention efforts to educate youth and families to live healthy, free of drug and alcohol abuse and addiction. 

Objective 1:
Increase environmental strategies (changing policies, settings and community conditions to support healthy behavior and discourage high-risk, unhealthy behavior) to change individual and community norms, involving alcohol and drug use. 
Progress:
· The Drug Free Caroline Coalition (DFCC) has been successful over the last 12 months administering the Drug Free Communities Support Program grant. They are currently in year four of a five year grant; with the opportunity to apply for 5 more years.

· 291 alcohol servers/sellers/licensees have been trained and certified through TIPS (Training for Intervention Procedures)

· 3 compliance checks/sting operations were performed in 2010

· An environmental strategies prevention campaign is ongoing in the County through radio ads; newspaper ads; billboards; bus shelter signs; and youth development of prevention messages/materials

· The LDAAC has agreed to pursue the legislation through the Commissioners to ban Salvia in the County. 

· The Council in conjunction with the DFCC has agreed to pursue legislation through the Commissioners to create a “social hosting” law/ordinance in the County.

· The DFCC in conjunction with the Prevention Office, local Law Enforcement and members of the LDAAC has agreed to develop a plan to address the troubling rise in illegal 
use of prescription drugs.
· Community outreach through the DFCC has resulted in a sub-group in Federalsburg at Laurel Grove Acres that is very excited and motivated to bring prevention to their community.
· The TIPS LINE for anonymously reporting underage drinking parties/activity continues to be accessed by members of the community and has resulted in arrests for underage drinking. 

· The Council in conjunction with the DFCC is aggressively pursuing plans to address the rising concerns of prescription drug abuse within the county which includes agreements with local Pharmacy’s for drop offs for unused and/or expired prescription medications.  

Goal 3: 
To continue to forge partnerships among the courts, public agencies and community-based organizations to impact the effects of substance abuse.
· The adult drug court will bring together the circuit court, parole and probation, and the local addictions services to collaboratively work to intervene in the life of substance abusing individuals. 

Goal 4:
To implement a ASAM Level I.C Program at the Caroline County Detention Center.

· The Caroline Counseling Center will develop and implement a full continuum of ASAM Level I treatment for the incarcerated population at the Caroline County Detention Center beginning in fiscal year FY 2012.
Progress:

· The Caroline Counseling Center will initially pilot this continuum of care with female inmates only. The length of treatment will range for each inmate based upon their length of sentence. The criteria for admission will be a minimum of a three to six month sentence. Treatment can last longer depending upon the length of sentence. Services include both individual and group therapy sessions.
· The Caroline Counseling Center will bring together the Caroline County Detention Center, Circuit & District Court, Parole & Probation, Mental Health providers and State’s Attorney & Public Defender’s Offices to collaboratively work to intervene in the life of the substance abusing individuals. 
· To date the program has three admissions with additional intakes pending. The potential for case load can be as high as 18 if all inmates meet the criteria for admission. 
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