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[bookmark: _GoBack]Vision Statement:	To create and promote a Caroline County where individuals live free from drug and alcohol abuse. 

Mission Statement: 	To provide quality prevention, intervention, and treatment services 	to the residents of Caroline County, and to address the effects of drug and alcohol abuse and addiction. 



Strategic Goal #1:	Assist the local addictions program’s transition to fee-for-service through active engagement, advocacy, and identification of opportunities for public and private partnership.

Progress Update:	LDAAC members were invited to attend a presentation by the Health Officer to the County Commissioners on the topic on October 21.  LDAAC members will help to arrange a broad stakeholder meeting in November to discuss options.  LDAAC members will actively engage with the Maryland Association of Counties as it makes seeking broad tools to tackle the drug crisis one of its top legislative priorities for the 2015 General Assembly Session.  


Strategic Goal #2:  	Increase prevention efforts to educate youth and families to live healthy, free of drug and alcohol abuse and addiction. 

Progress Update:	The Drug Free Caroline Coalition continues to work on addressing the abuse of prescription drugs and underage drinking.  They Coalition has held a number of events and facilitated several community education and public relations projects.  The Coalition has recently contracted with a marketing consultant to help improve the efficacy of its outreach, media, and social media efforts.  

The Christian Shield organization is operating “Celebrate Recovery,” a faith-based recovery program, which is doing very well.  There is some discussion among the group of expanding the program to additional locations.  The LDAAC will continue to encourage partnership between organizations like this and other partners, like the DFCC. 



Strategic Goal #3:	Forge stronger recovery and assistance programs within the Caroline County Detention Center.  

Progress Update:	An Alcoholics Anonymous/Narcotics Anonymous program was launched by Warden Colbourne and LDAAC Member Roger McKnight earlier this year to much success.  Approximately 20 inmates are participating weekly and have expressed much enthusiasm for the program.  The LDAAC will continue to look for ways to support and expand this program.  The LDAAC will also look to collaborate with the newly hired Classification Counselor at the jail by engaging her as an active member of the LDAAC and seeking out opportunities to expand programs within the jail, and better connect inmates with supportive resources upon reentry to society.  


Strategic Goal #4:	Establish a “Dry Dock” location in Caroline County to support sober living by those in recovery.  

Progress Update:	This is a new goal and the LDAAC is working to identify locations, partnerships, and funding that could facilitate this program.  The possibility of collaborating with the Federalsburg satellite office the Health Department will be establishing this year may be promising.  No new progress has been made on this effort, due to delays with the opening of the Federalsburg center and the uncertain state of local addictions services.  This continues to be a goal and the LDAAC will continue to look for opportunities for implementation.  


Strategic Goal #5:  	Sustainability of juvenile and adult drug courts in Caroline County Circuit Court.  

Progress Update:	Both Drug Courts continue to operate well and staff reports positive changes for the participants.  Staff has received the next round of grants to sustain the program.  Because the program is grant funded on a year-to-year basis, the LDAAC membership will help to advocate for funding during the State budget process and adequate allocation of budgeted funds within the Judiciary.
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