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Vision Statement:	To create and promote a Caroline County whereby individuals live 	
			free from drug and alcohol abuse. 

Mission Statement: 	To provide quality prevention, intervention and treatment services 	
			to the residents of Caroline County, to address the effects of drug 					and alcohol abuse and addiction. 

Strategic Goals:

1.	Expansion of juvenile drug court and the creation of an adult drug court in Caroline County Circuit Court in 2011. Adult drug court has started and is fully staffed.  Participants are being screened and entered.  Capacity was capped at 10 for the first year to allow for controlled growth.  Projections show that capacity being achieved within six months.  Juvenile program numbers remain low, although enrollment is steady.  The voluntary issue is still a hindrance to achieving capacity.

2.	Education of stakeholders within the community concerning the full implementation of the Recovery Oriented Systems of Care.  Provision of access to a continuum of care related to substance abuse treatment 	and education. 

3.	Increase prevention efforts to educate youth and families to live healthy, free of drug and alcohol abuse and addiction. The Drug Free Caroline Coalition has been successful over the last 12 months administering the Drug Free Communities Grant program, training some 400 alcohol servers through TIPS, 3 sting operations have been performed this year and special party patrols during the holiday season.  Applications are being prepared for continued funding and there is a major focus on access to prescription drugs.  The Council is still looking into the creation of “social hosting” legislation in the County.

4.	To continue to forge partnerships among the courts, public agencies and community-based organizations to impact the effects of substance abuse. The Juvenile and Adult 
Drug Courts bring together the circuit court, parole and probation, juvenile services and the local addictions services to collaboratively work to intervene in the life of substance abusing individuals.  New and renewed collaborations are a continuing goal.
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