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Strategic Plan Update for Calvert County (FY 2006-2008)

OVERVIEW

The Calvert County Drug and Alcohol Abuse Council is scheduled to hold 4 meetings per calendar year.  Although some faces have changed, all agencies mandated by statute participate with the council.  The non-agency members remain unchanged.  There have been no changes in the council by-laws or the council’s structure.

MAJOR ACTIVITIES

The council’s major activity has been to become more aware of the substance abuse resources available in Calvert County.  Each council member has had the opportunity to review this document prior to submission.  The council will review grant proposals in late January 2007.  Also, in January the contract to build the new county outpatient treatment building will be awarded.

UPDATES

There have been no updates to the original Comprehensive Plan submitted a year ago.  Much data has been requested but has not yet been received.

In terms of a goal-by-goal progress report please review the following (progress is in bold).

GOAL #1:
Raise public awareness in Calvert County about substance use and abuse among its citizens and the negative effects upon family and community life.

· Objective 1 - Adopt a “universal” public awareness campaign that reaches all Calvert residents and is supported by multiple agencies in Calvert County.  Efforts continue.
· Objective 2 - Develop “selective” educational programs that target at risk Calvert residents and implement them in strategic locations to best reach youth and their families.  Efforts continue.  Calvert Substance Abuse Services (CSAS) ultimately decided not to alter its prevention programming but rather to make greater “marketing and publicity” efforts for current services being offered.

· Objective 3 - Create a formal mechanism through which all prevention related agencies, providers and groups might coordinate their efforts.  Continues as reported in previous update.

PERFORMANCE TARGET:  Continues as reported in previous update.

MEASURE:  Reported first time use of illicit and other drugs (MD Adolescent Survey, National Household Survey); use in last 30 days by grade level (MD Adolescent Survey); incidence of accident and fatality (MD State Police Traffic Records).  Statistics have been requested but have not yet been made available.

GOAL #2:  Develop an integrated system’s strategy for youth intervention.

· Objective 1 - Enhance and develop the role of the Maryland Student Assistance Program (MSAP), seek funding to enhance this partnership between the secondary schools and CSAS.  MSAP efforts have been enhanced and in October 2006 CSAS received permission from the Board of Education to conduct treatment in the schools.  All assessments must still take place in CSAS’ offices.  CSAS staff members have made visits to all middle and high school MSAP teams.  Supplemental budget monies from the Alcohol and Drug Abuse Administration are to be used to hire a clinician for this effort.  CSAS meets on a monthly basis with the MSAP Coordinator for the schools and on a quarterly basis with the executive level of the Board of Education.  The Board of Education has also agreed to be a member of the local State Epidemiological Outcomes Workgroup. 
Objective 2 - Adopt and support implementation of “indicated” and “best practice” programs in youth serving agencies that reach those youth already involved in substance use and other high-risk behavior.  Continues as reported in previous update.

· Objective 3 - Encourage and support the partnership between parents, community groups and public youth serving agencies.  Continues as reported in previous update.


PERFORMANCE TARGET:  Continues as reported in previous update.

MEASURE:  Number of MSAP/CSAS referrals (CSAS records), number of in-school and out-of-school suspensions (Board of Education), number of juvenile CDS and other arrests by drug type (Sheriff’s Department and Maryland State Police.  Too early to determine the effectiveness of treatment in schools (permission gained in 10/06) or to see if MSAP referrals will increase.

GOAL #3:  Develop and sustain a full continuum of substance treatment services that are accessible and affordable to all Calvert residents.

· Objective 1 - Support efforts to ensure that Calvert adult residents have access to affordable and appropriate residential treatment.  Continues as reported in previous update.  To date in FY2007, 48 Calvert County residents have been placed in residential treatment with CSAS committing to $173,500 in funding.  Placements have been made at Marcey House, Jude House, 2nd Genesis, Anchor and the Carol Porto Treatment Facility.
· Objective 2 - Educate and recruit physicians willing to work with buprenorphine and other pharmaceutical interventions.  Continues as reported in previous update. 

· Objective 3 - Support funding and operation of an Adolescent Intensive Outpatient Program.  Continues as reported in previous update.  There have been very few referrals.  The Calvert County Juvenile Drug Court, an expected source of many referrals, has gotten off to a very slow start.
PERFORMANCE TARGET:  Continues as reported in previous update.

MEASURE:  Number and variety of treatment slots to match projected need (ADAA). CSAS offers all levels of outpatient care and at no time during the past year needed a waiting list.  Courage to Change and Living Waters (private providers) also make available outpatient counseling.  The Carol M. Porto Treatment Center (private provider) provides residential placement to county residents, among others.  CSAS also has referral agreements with Hope House, Jude House, Marcey House, Pathways and Second Genesis.  The citizens of Calvert County have all levels of substance abuse treatment readily available to them.  No waiting lists, all levels of treatment are easily accessed and readily available.

GOAL #4:  Complete and full collaboration among community entities (primary and secondary) that serve substance abusers.

· Objective 1 - Create a systems wide coordination and training collaborative that meets at least quarterly to address drug and alcohol abuse.  Continues as reported in previous update.
· Objective 2 - Initiate an interagency coalition that meets monthly to share referral information, updates and progress on strategic plan to the community (bring in as many agencies as possible).  Continues as reported in previous update.
· Objective 3 - Seek funding and in-kind support to sponsor a local training initiative that is multi-disciplinary and on going.  Continues as reported in previous update.

· PERFORMANCE TARGET:  Continues as reported in previous update.

· MEASURE:  Membership in and attendance to the training collaborative or interagency coalition that is to be defined (meeting minutes).  Staff committee memberships are noted on attachment A.  Continues as reported in previous update.
GOAL #5:  Create a supplemental system of family wrap around services to support those families afflicted with substance abuse.

· Objective 1 - Develop gender sensitive prevention, intervention and treatment services in all agencies that provide these services.  Continues as reported in previous update.
· Objective 2 - Make accessible mental health services to substance abusers.  In addition to the progress reported in the previous update, mental health services have been made much more readily available at the Calvert County Detention Center.
· Objective 3 - Create a seamless referral path to other social services i.e. housing, vocational, educational and other. Continues as reported in previous update.
· Objective 4 - Ensure public health education and referral (HIV and AIDS) in agencies that provide substance abuse services.  Continues as reported in previous update.
PERFORMANCE TARGET:  Continues as reported in previous update.

MEASURE:  Improvement in these areas as reported in SAMIS (ADAA).  SAMIS information has not yet been made available.

GOAL #6:  Develop the role of the Criminal Justice System in the delivery of intervention and treatment services. 

· Objective 1 - Support the local juvenile drug court.  Provide in-kind services, funding and other resources to sustain the operation of the court.  All county agencies are strongly supporting the local juvenile drug court.  Thus far, very few juvenile offenders have been involved with the Court.
· Objective 2 - Provide technical assistance, training and other expertise specific to substance abuse assessment, intervention and treatment to the Detention Center, Sheriff’s Office and Maryland State Police.  Continues as reported in previous update.
· Objective 3 - Develop a full continuum of substance abuse services in the local detention center.  Continues as reported in previous update.
PERFORMANCE TARGET:  Continues as reported in previous update.

MEASURE:  Reduction in re-arrests for youth and adult substance-abuse offenders in Calvert County as reported in SAMIS (ADAA) and other public records.  No statistical data yet available.
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