Calvert County, Maryland

Updated Priority Action Plan

Budget Update:

	Original Priority

Action Area

(Reformulated)

Goal 1

Objectives 1 & 2
	Current 

Funding 

Amount
	Current

Source(s) of

Funding
	Nature and Source

Of Budgetary

Change
	Changes in

Numbers or

Population to

Be Served
	Remaining or

New Budget 

Need

	Enhance availability of treatment available to adolescents in school
	$  40,890
	ADAA
	No change
	25 - 100 youths
	$  19,110

	Develop an integrated systems strategy for youth intervention
	$  40,890
	ADAA
	No change
	25 – 100 youths
	None


CALVERT COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

Priority Areas/Actions for “Next Step”

December 2006

(Original or New) Priority Area:  (Goal(s) or individual objective(s) within a Goal)


1)  Enhance availability of treatment available to adolescents in schools


2)  Develop an integrated systems strategy for youth intervention

Action Plan:  (specific method by which the goal(s) or objective(s) are to be accomplished


MSAP efforts have been enhanced and in October 2006, Calvert Substance Abuse Services entered into a Memorandum of Understanding with the Board of Education to conduct treatment in schools.  All assessments must still take place in CSAS’ offices.  CSAS staff members have made visits to all middle and high school MSAP teams.  Supplemental budget monies from the Alcohol and Drug Abuse Administration are to be used to hire a clinician for this effort.  CSAS meets on a monthly basis with the MSAP Coordinator for the schools and on a quarterly basis with the executive level of the Board of Education.  The Board of Education has also agreed to be a member of the local State Epidemiological Outcomes Workgroup.

Intended Measurable Outcomes:  (specific estimated result of the change)


No change from last submission

Connection to identified targeted outcomes from Initial Strategic Plan:


No change from last submission

