
CALVERT COUNTY, MARYLAND 
STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE 

Priority Areas/Actions for “Next Step” 
 

 
Priority Area: 

Develop an integrated system’s strategy for youth intervention 
 
Action Plan:   
 

• Meet with Board of Education 
• Develop a Memorandum of Understanding with Board of 

Education 
• Meet individually with all secondary school principals 
• Meet with staff of various schools as requested 
• Receive referrals 

 
Intended Measurable Outcomes: 
 

• Expect number of adolescents/families to increase 
• Reduce incidents of school suspensions 
• Reduce number of substance related Juvenile Justice 

involvements 
 
Connection to identified targeted outcomes from Initial Strategic Plan: 
 

• Will reduce the number of adolescent substance abusers in 
Calvert County 

• Will increase the number of adolescents receiving 
treatment in Calvert County 

 
Budget: 
Priority Action 
Area 

Current 
Funding 
Amount 

Current 
Source of
Funding 

Amount of    
Funding  
Increase  
Needed 

Source(s) of 
Funding  
Needed to  
Accomplish 
Priority 
 

Anticipated
Increase in 
Population 
Served 

Enhance availability NA NA $60,000 ADAA 25/100 
of treatment available   (Salary and   
to adolescents in school   Benefits)   
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