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Suggested Format 
BAY COUNTY, MARYLAND STRATEGIC PLAN 
(Plans, strategies and priorities for meeting the identified needs of the general public and the criminal justice system for alcohol and drug abuse evaluation, prevention and treatment)
FY10-12
Date (of update)
Vision:  (defines the end state, inspirational description of ultimate goal) 
Mission: (defines an organizations role or task in support of the 
mission)
Priorities: (list goals in order of priority)
Goals (define the major directives or directions in support of the mission)
Objectives:
(define major lines of action to achieve each strategic goal) 
Performance Targets (define desirable, measurable end results against 

which to compare actual performance)

Progress: Reported every six months, may be inserted where it is appropriate within plan.  Documents actual performance or achievements.  Please put current progress reports in red for viewer ease.  Prior progress reports revert to black or are deleted if no longer pertinent.  
Estimated Dollar amount needed (or received) to accomplish goal. 
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