EXAMPLE
BAY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

For FY10-FY12 

July 1, 2010 
Vision:
 A safe and drug free Bay County

Mission:
To reduce the incidence and prevalence of alcohol and drug abuse and its consequences to affected individuals, their families, and Bay County.
INCLUSION of DATA IS OPTIONAL 

Data driven analysis of jurisdictional needs: (what as the rationale for the goals selected based on data and other evidence specific to the local jurisdiction.)
Bay County has the second highest rate of adolescent substance use in the State, based on data from the most recent Maryland Adolescent Survey.  Additionally, Bay County’s estimated treatment need for adolescents based on ADAA data is 275.  This strategic plan attempts to intervene in this situation by specific changes in prevention programming that have been proven to be more effective than the current models being utilized.   
A surveys of local agencies performed in May, 2007 indicated a lack of  uniformity in methods for screening and assessing individuals for substance abuse, as well as referral protocols for treatment.  Feedback provided via the survey indicated that the greatest perceived barrier to treatment was a lack of uniformity in the process, and insufficient hours for the assessment center.  The estimated treatment need for adults is 1,300, yet only 300 individuals were seen by the assessment center in FY07.  
An analysis of the local continuum of care reveals a lack of service in several areas, most notably in detoxification, long term services for clients with co-occurring disorders, and intensive services for adolescents, particularly for those who are court involved.  Documentation from the assessment unit indicates that 75% of the individuals assessed required detoxification, 20% required long term care for co-occurring disorders, 15% required long term services for women and children, and 15% were adolescents in need of intensive services.  The Department of Juvenile Services records indicate an additional 40 families that required intensive services, such as could be best provided within the context of a Juvenile Drug court 
Priorities:  Goal 1 Educate and assist families of Bay County to live healthy and drug free lives, and, 2 Develop and maintain an accessible community system of intervention and treatment services.
Goal 1:
Educate and assist families of Bay County to live healthy and drug free lives. 

Objective 1:
Use appropriate evidence -based prevention 
programs in all settings.

Objective 2:
Increase the effectiveness of prevention activities by targeting direct interventions to children whose parents are in drug treatment or incarcerated.

Objective 3:
Utilize evidence-based environmental strategies to change individual and community norms.

Goal 1 Performance Target: (What you attempt to accomplish with this goal, what overall effect are you trying to achieve)

Reduce the overall incidence of first use of substances among youth ages 11 – 17 by 5%.

Progress:  (What steps have been accomplished towards goal, has performance target been met? How was progress measured?)  To be reported as applicable every six months.
January, 2010 update: Objective 1 completed 9/12/09 with selection of contractor for “Dare to be You” program to begin December 1, 2009.  39 children of addicted mothers received targeted prevention during the first six months of program operation.

July, 2010 update:  Maryland Adolescent Survey indicated a reduction of incidence of 

first use of substances among youth ages 11-17 of 4%.
Estimated Dollar Amount needed to achieve goal:  $50,000

Transferred ADAA $ to XYZ program for FY09.  Obtained increase of 50,000 from LMB to retain school based program.
Goal 2:
Develop and maintain an accessible community system of intervention and treatment services.

Objective 1:
Develop standard screening, assessment and referral protocols for all public human services and law enforcement agencies.
Objective 2:
Develop and maintain 24 hour a day screening, assessment, referral and placement services.
Goal 2 Performance Target: (What you attempt to accomplish with this goal, what overall effect are you trying to achieve)

Increase the number of individuals accessing substance abuse treatment by 5%, not based on overall population increase..

Progress:  (What steps have been accomplished towards goal, has performance target been met? How was progress measured?)  To be reported as applicable every six months.
January, 2010 Update:  Increased # of hours from 8 to 16 in December, 2009 for walk in screening, assessment, and referral.  

July, 2010 Update:  Added on-call availability to local crisis center for consultation during hours of 11pm to 7am in March, 2010.  Standardized screening, assessment, and referral protocols were completed and implemented on 5/06/10 for all agencies.

Obtained baseline data of 300 individuals seeking access to substance abuse treatment from July 1, 2008 through June 30, 2009.  Measured for increase in individuals seeking access to treatment, and population changes from December 31, 2009 through June 30, 2010.  There was a 10% increase in individuals seeking access to treatment, not based on overall population increase from December 31, 2009 through June 30, 2010.  
Estimated Dollar Amount needed to achieve goal:  $25,000

Obtained 25,000 from realignment of County dollars.
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