Baltimore County

Drug and Alcohol Abuse Council (DAAC)

STRATEGIC PLAN 

2007-2008

Vision

A safe and substance abuse-free community

Mission

To expand, strengthen and sustain an integrated prevention, intervention, and treatment system that will result in reductions in the incidence and consequence of substance abuse and related problems in Baltimore County

Goal I:  Develop and expand programs and services to meet unmet and emerging needs

Objective 1:  Continue to assess needs on ongoing basis

· Annually poll DAAC members with regard to perceived needs


Objective 2:  Prioritize target populations/communities and program/service needs


Objective 3:  Identify research-based best practices that can address the needs of target 




populations


Objective 4:  Identify and engage partners in seeking funding and other resources for 




program implementation


Objective 5: Support implementation and expansion of new programs and services.

· Prevention programs targeting children in foster care 

· Six assessors in Parole and Probation offices

· 24-hour crisis hotline

· Crisis intervention assessment and in-home intervention services

· Two Medical Detox beds

· Acupuncture

· Adult drug court services

· youth mentoring program

· school-wide behavior management specialist

· enforcement of underage drinking laws

· compliance checks for drinking establishments and retail outlets

· penalties for adults supplying alcohol for teen parties

· support for neighborhood watch and other community groups

Performance Target:  Reduced gaps in best practice programs and services directed to target populations. 

Measure:  Increase in numbers of targeted County residents served. 

Goal II:  Strengthen and integrate the components of the system of care

Objective 1:  Strengthen system workforce with improved resources including cross-




agency/organization training and education

· Annual cross-training conference/workshop series to keep administrators and practitioners up to date—and speaking the “same language”—with regard to the most recent research and practice in substance abuse prevention, intervention, treatment, and aftercare. 


Objective 2:  Improve system wide information flow through updates/integrated




Communication strategies/systems

· Direct web-based link to assessment, referral and treatment information for attorneys, physicians, clergy and other members of the community who seek assistance for themselves or clients


Objective 3:  Establish/improve system wide referral mechanisms through formal




and informal agreements and procedures


Performance Target:  Increased cross-agency/organization training/education



Measure: Number of staff provided with education and training


Performance Target:  Establishment of referral systems between/among partners



Measure:  MOU’s, contracts, common procedures

Goal III:  Sustain a comprehensive system of prevention, intervention, and treatment services that prevents/delays first time use by juveniles and provides timely access to intervention and treatment services for all populations to reduce the negative consequences of substance abuse


Objective 1:  Continuous evaluation and improvement of programs

· Long term follow up evaluation of prevention and treatment services’ effectiveness


Objective 2:  Seek adequate funding to maintain and expand research-based and effective programs

· Prevention services:

· In Police Athletic League Centers 

· Elementary and Middle School after school programs

· Early intervention services at every grant-funded outpatient treatment program in Baltimore County  

· Treatment and reentry services

· For adolescents

· additional and continuing funding for Juvenile Drug Court, 

· care management for youth under DJS supervision,

· after-care for youth released from Department of Juvenile Services centers, 

· age appropriate group homes for adolescents 13-15 and 16-18; 

· gender-responsive, bi-cultural, and specialty counselors, 

· enhance mental health services, 

· respite inpatient services, 

· multi-systemic therapy for county programs; 

· 20 slots for Gambaru (a gender-responsive outpatient substance abuse treatment program for girls ages 13-17)

· 10 slots for intensive outpatient treatment (IOP) on west side for 18-21 year old youth 

· For adults

· 24 slots for intensive outpatient program on north and west sides of County

· 10 long-term residential slots for non-incarcerated individuals

· 5 additional halfway housing slots

· buprenorphine detoxification and maintenance treatment

· 3 Court and Detention Center assessors

· Enhanced psychiatric services

· continuation and expansion of Residential Substance Abuse Treatment (RSAT) program.

· Long term residential program for 8-507 clients

· Children in Need of Assistance (CINA) Substance Abuse Program court assessor and treatment on demand

· Infrastructure improvements

· transportation for IOP and adolescents

· child care for IOP

· medication funding for patients admitted to residential treatment

· case management on release from higher level of care

· Central Assessment Unit located in eastern and western areas of Baltimore County


Objective 3:  Build and maintain community support for the comprehensive system


of care

· Large scale social norms education campaign

Performance Target: Utilization of qualitative and quantitative evaluation strategies and methods.

Measure: All relevant agencies and organizations (i.e., those providing direct substance abuse services within the system of care) have in place an evaluation system.


Performance Target: Involvement of all key sectors of community.

Measure: Annual increase in the number of non-direct service providing agencies and organizations that offer public support for the system of care (e.g., through letters of support for funding applications). 

Performance Target:  (Prevention):  Delay in onset of use



Measure:  Age at first use


Performance Target:  Intervention and treatment: Decrease in waiting time for 
assessment and treatment services



Measure:  Wait time


Performance Target:  Treatment: Reduction in negative consequences of substance 
abuse



Measure:  Number of drug-related arrests
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