BALTIMORE COUNTY MARYLAND

STRATEGIC PLAN

July 1, 2009

Vision:  


A safe and substance abuse-free community

Mission:  

To expand, strengthen and sustain an integrated prevention, intervention, and treatment system that will result in reductions in the incidence and consequence of substance abuse and related problems in Baltimore County

Priorities:   

Goal I:  Develop and enhance system capacity to implement programs and services that meet unmet and emerging needs
Goal II: Strengthen and integrate the components of the system of care

Goal III:  Sustain a comprehensive system of prevention, intervention, and treatment services that prevents/delays first time use and provides timely access to intervention and treatment services to reduce the negative consequences of substance abuse

Goals
Goal 1:  Develop and enhance system capacity to implement programs and services that meet unmet and emerging needs.

Objectives:  

· Continue to assess needs on an ongoing basis

· Prioritize communities and program/service needs

· Improve knowledge and understanding of DAAC agencies/organizations of research-based best practices that can address the needs of target populations

Performance Targets:


· Resource matrix updated by June each year

· Pathways to Progress updated each year

· New best practice programs implemented and designated on Resources Matrix

Progress: Reported every six months, may be inserted where it is appropriate within plan.  Documents actual performance or achievements.  Please put current progress reports in red for viewer ease.  Prior progress reports revert to black or are deleted if no longer pertinent.  

Estimated Dollar amount needed 

$90,000 needed

Goal II: Strengthen and integrate the components of the system of care
Objectives:

· Improve system wide information flow through updates/integrated communication strategies/systems

· Establish/improve system wide referral mechanisms through formal and informal agreements and procedures

Performance Targets:

· 10 % increase in number of hits on web site

· Number of listings/comprehensiveness of listings

· Annual update of website and listings by 8/31

Estimated Dollar amount needed:

$2,000 needed

Goal III:  Sustain a comprehensive system of prevention, intervention, and treatment services that prevents/delays first time use and provides timely access to intervention and treatment services to reduce the negative consequences of substance abuse
Objectives: 

· Facilitate continuous evaluation and improvement of programs

· Seek adequate funding to develop, implement, maintain and expand research-based and effective programs
· Build and maintain community support for the comprehensive system of care through a large-scale social marketing campaign(s)

Performance Targets:

· Assessment of data collection status

· Evaluation of 100% of all grants by 8/31 

· Implement a Recovery Oriented System of Care

· Seek minimum of 2 new grants/funding sources

· Maintain current programs pending budgetary decreases

Estimated dollar amount needed:

$21,000,000 needed
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