ALLEGANY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE
For FY12-FY13

VISION:  
Allegany County- A Healthy, Drug Free Community 

MISSION:  
To reduce the incidence and prevalence of alcohol and drug abuse in Allegany County.          
DATA DRIVEN ANALYSIS OF JURSIDICTIONAL NEEDS:     
· Maryland Adolescent Survey 2007 
· Data from State Epidemiological Outcomes Workgroup

· Western Maryland Health System Emergency Room Data FY’10 (patients 21 and under seen that had substance issues) 

· Western Maryland Health System Addictions Treatment data

· Western Maryland Health System number of substance affected newborn deliveries  
· Frostburg State University Core Alcohol and Drug Survey 
· College Health Survey

· Allegany County Health Department State of Maryland Automated Records Tracking System (SMART) data, 

· Allegany County Health Department CQI Performance data, including aftercare data
· Department of Juvenile Services data

· Parole & Probation input

· District Court input
PRIORITIES RANKED IN ORDER:  
1) To provide integrated continuum of efficient and effective treatment services. 

2) To provide prevention services to effect a reduction in the harmful effects of the abuse of drugs and alcohol.

3) To reduce the use and abuse of alcohol and other substances among the students of Frostburg State University.
4) To increase participation of substance-affected newborns, children and their mothers in focused interventions.
GOAL 1:
Provide integrated continuum of efficient and effective treatment services.  

	Objective 1:
	Maintain 25 adult residential ASAM Level III.7 beds for the treatment of substance abuse disorders at the Massie Unit.  (Massie Unit)



	Objective 2:
	Maintain 43 adolescent residential ASAM Level III.7 beds for the treatment of substance abuse disorders.  (Jackson Unit)



	Objective 3:
	Provide ASAM Level 1 (Outpatient) substance abuse treatment services to an average of 167 patients per month. (ACHD)


	Objective 4:
	Provide ASAM Level III.1 (Halfway House) substance abuse treatment services to an average of 11 patients per month. (ACHD)


	Objective 5:
	Provide ASAM Level II.1 (IOP/JSAP) substance abuse treatment services to an average of 29 patients per month in the Allegany County Detention Center. (ACHD)



	Objective 6:
	Provide ASAM Level II.1 (IOP) substance abuse treatment services to an average of 22 patients per month. (ACHD)


	Objective 7:
	Provide Continuing Care to an average of 6 individuals per month. (ACHD)



	Objective 8:
	Collaborate with ADAA to implement Access To Recovery (ATR) in the western jurisdiction. (Massie/ACHD)


	Objective 9:
	Maintain 80 (Medication Assisted Treatment) MAT “ASAM Level I” slots for the treatment of Opioid abuse disorders using Buprenorphine (Suboxone). (Western Maryland Health System)




Goal 1 Performance Target: Reduce the negative consequences of substance abuse in the treated population.

Progress:  (To be reported as applicable every six months)
Estimated dollar amount needed to achieve goal:  

Maintain current funding amounts.  See matrix

Goal 2:
Use a comprehensive prevention approach, including the application of IOM strategies, to educate and assist individuals and families in Allegany County to live healthier drug-free lifestyles.
	Objective 1:
	Use appropriate environmental based prevention programs. (derived from considering norms, regulations and availability as a comprehensive package) that are focused on changing aspects of the environment that contribute to the use of alcohol and other drugs).


	Objective 2:
	Increase the effectiveness of prevention activities by targeting direct interventions to the city of Frostburg in which data indicates more severe consequences 



	Objective 3:
	Utilize Communities Mobilizing for Change on Alcohol to assist with community-organizing strategies to reduce youth access to alcohol by changing community policies, practices and norms 




Goal 2  Performance Target: (What are the specific results you attempt to accomplish with this goal, what overall measurable effect are you trying to achieve)

Reduce the overall incidence of underage drinking in 11 to 17 year olds by 5%.

Progress:  (To be reported as applicable every six months)
Estimated dollar amount needed to achieve goal:  

See matrix
GOAL 3:  
Enhance comprehensive prevention program pertaining to high risk drinking and drug use among college students.  
	Objective 1:
	To maintain the Alcohol Task Force and Community Campus Coalition to address substance abuse issues for college students.


	Objective 2:
	To review University policies, strengthen responsible business practices, and to consistently enforce University policies, state laws and local ordinances.  



	Objective 3:
	Examine the impact of academic policies and practices upon student high risk drinking behaviors.



Goal 3 Performance Target:  To reduce the use of alcohol and other substances among the students of Frostburg State University.

Progress: (To be reported as applicable every six months) 

Estimated dollar amount needed to achieve goal:       
Maintain current funding amounts.  See matrix

GOAL 4:           To provide comprehensive services that address all aspects of substance 
 use during pregnancy.
	Objective 1:
	To reduce the number of substance affected newborns by implementing the SART 4 P’s Plus© Assessment Tool in local obstetrician offices to identify and refer substance (ATOD) using pregnant women to treatment.

	Objective 2:
	To respond to the needs of substance using pregnant women by providing immediate access to treatment services.

	Objective 3:
	To provide intervention services for substance-exposed pregnant women, postpartum women and their newborns through the Health Department’s New Beginnings for a Healthier You Program.


Goal 4 Performance Target:  Increase public’s awareness, as well as increase healthcare professionals’ knowledge of the risks of substance abuse during pregnancy.
Progress:  (To be reported as applicable every six months)
Estimated dollar amount needed to achieve goal:  

Maintain current funding amounts.  See matrix
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