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Overview

See enclosed materials for detailed information.  
Accomplishments to Date
Several accomplishments were made since the council first met on March 4, 2005.  Both the plan and matrix were completed on time and a schedule for regular meetings was established.  A resource brochure was designed and distributed to all agencies involved.  A Letter to the Editor was published defining the steps to recovery for the local area and a letter to the Mayor of Frostburg and the President of Frostburg State University addressing drinking and drugs on campus received positive feedback from both entities.  
See attached materials.
Strategic Plan
Goal 1:  Educate and assist families of Allegany County to live healthy and drug free lives.
Objectives 1 through 4 were completed throughout this fiscal year and are currently ongoing projects.  Objective 5 was completed on 6/1/06 and continues to be an ongoing program. 

Goal 2, Objective 2:  Maintain 33 adolescent residential “ASAM Level III.7” 

beds for the treatment of substance abuse disorders.  (Jackson Unit)  
Objective 2 has been met at this time.  These are statewide beds and need to be increased from funding 33 beds to funding 40 beds.  The initial strategic plan
identifies the need for an expansion of 15 beds; however the Jackson Unit currently has the space for easily accommodating 7 additional beds.
Goal 2: Provide integrated continuum of efficient and effective treatment services.  

Objective 1 through 8 have all been accomplished this year.
Goal 3, Objective 3:  Increase “ASAM” Level III.7” adolescent beds by 15.  

(Jackson Unit)
The Jackson Unit has not been funded for the additional 15 beds.  The Jackson 
Unit has discontinued their agreement with DJS to provide shelter care services in

the form of 7 beds. 
The Jackson Unit’s mission is to provide residential alcohol and drug treatment,

and providing the shelter care service was destabilizing, and detrimentally 

impacted the unit’s ability to provide quality alcohol and drug treatment.

The Jackson Unit currently has the space available for the addition of 7 residential 

treatment beds, and like their other beds these beds would be dedicated to a 

statewide catchment area.  Increasing the Jackson Unit’s funding for an 

additional 7 beds would be an efficient way to increase services to meet both the 

needs of Allegany County and for an obviously underserved segment of the state 
of Maryland’s population.  The physical facility, trained clinical staff and 
administrative staff necessary to provide quality residential treatment is available 
and ready.
Goal 3, Objective 5:  Increase capacity in the jail program by 8 slots. 

Objective 5 has been achieved, although slots were increased by 7 as opposed to the goal increasing by 8 slots.  This was accomplished without any additional funding by realigning resources from within the Allegany County Health Department’s Outpatient Program to meet the area of greatest demonstrated need.  
Goal 3, Objective 7:  Increase MAT capacity by 35 treatment slots.  (Methadone Clinic)

Objective 7 has been addressed and significant progress made by the addition of 20 methadone slots.  This was accomplished without any additional funding by realigning resources from within the Allegany County Health Department’s Outpatient Program to meet the area of greatest demonstrated need.
 Goal 3, Objective 8:
Increase MAT capacity by 35 treatment slots. 
(Buprenorphine)

Objective 8 has also been addressed and continues to increase as needed.  

The addition of 15 slots was made and 5 more slots will be available in the 

next two months.  The Western Maryland Health System has also started a second

outpatient program for their clients.    
Goal 4: Establish labor pool of qualified professionals to staff prevention and

addiction treatment services.
Objective 1 through 4 have been addressed and improved.
Goal 5: To educate students in Allegany County in making healthy decisions

regarding substance abuse issues.  (CASASTART Program)
Objective 1 through 6 has been accomplished.
*See attached plan for more details.
Outcomes
The performance measure for goal one was evaluation of evidence-based program.  Enclosed is a copy of one such evaluation for Creating Lasting Family Connection.  It shows an increase in parental involvement.  
The performance measure for goal two was the SAMIS Outcome Measures.  This performance measure is evaluated by the number of slots available.  Enclosed is a copy of the SAMIS form.   

The performance measure for goal three was the number of clients on the waiting list.  Currently, 13 people remain on the waiting list for J.S.A.P.  In addition, 20 clients remain on the waiting list for methadone.  Both waiting lists have decreased with the addition of new treatment slots.  Since the treatment slots at the alternative school were not increased this year, 15 people remain on the waiting list. *   

The performance measure for goal four was vacant positions are able to be filled in a timely manner with qualified individuals.  The positions have been filled in a timely manner, although new hires are often not well trained at time of hiring.
The performance measure for goal five was the evaluation of the Maryland Adolescent Survey.  Enclosed is the newest copy of the Maryland Adolescent Survey results. Results are pending on the next Maryland Adolescent Survey.   
*Although two private methadone clinics have opened up in the area, the waiting list at the Allegany County Health Department’s Methadone Clinic remains due to funding.  Clients often don’t have the finances available to afford private clinics but the Allegany County Health Department’s Methadone Clinic offers clients services based on a sliding fee scale.
