ALLEGANY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

PRIORITY AREAS/ACTIONS FOR “NEXT STEP”
DECEMBER, 2006
(Original or New) Priority Area:  (Goal(s) or individual objective(s) within a Goal)
Goal 3, Objective 4:  Hire doctor for addictions services to provide psychiatric services/mental health services to ASAM Level I, Level II.I, MAT, and Allegany House.
Action Plan:  (specific method by which the goal(s) or objective(s) are to be accomplished:
Steps:
· Secure funding.
· Recruit and hire psychiatrist with addiction expertise if available.
Intended Measurable Outcomes:  (specific estimated result of the change): Number of individuals, families to be impacted, specific impact to a system, staffing, or inter/intra-agency impacts.  
Outcomes:  
· Psychiatrist consultation will be available for all patients in ASAM Level I, Level II.I, MAT, and Allegany House.
· Treatment planning and medication management will be available for those patients with co-occurring disorders.  
Connection to identified targeted outcomes from Initial Strategic Plan:
Increase availability of treatment services.
Budget:
	New Priority Action Area (New Service)
Goal 3, Objective 4
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to Accomplish Priority
	Anticipated Increase in # of Slots and # to be Served

	Hire doctor for addictions services to provide psychiatric services/mental health services to ASAM Level I, Level II.I, MAT, & Allegany House
	None
	NA
	$114,435
	$114,435
ADAA
	Estimate 20 client contacts per week


