ALLEGANY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

PRIORITY AREAS/ACTIONS FOR “NEXT STEP”
DECEMBER, 2006
(Original or New) Priority Area:  (Goal(s) or individual objective(s) within a Goal)
Goal 6:  Examine the possibility of a drug court program in Allegany County.
Action Plan:  (specific method by which the goal(s) or objective(s) are to be accomplished:
Steps:
· Form a subcommittee of members that should include:  a judge, state’s attorney, defense counsel, treatment provider, probation or DJJ officer, and a law enforcement official.
· Decide how the court will be structured.  Who would be the leading agency?

· Determine what resources may be needed or are available.

· Determine what the drug court will accomplish for the jurisdiction.

· Select a treatment program and model.  (Juvenile/adult or both)

Intended Measurable Outcomes:  (specific estimated result of the change): Number of individuals, families to be impacted, specific impact to a system, staffing, or inter/intra-agency impacts.  
Outcomes:  
· Reduced violation of probation.
· Reduced substance use among participants.
· Reduced days of incarceration.
Connection to identified targeted outcomes from Initial Strategic Plan:
New Goal.
Budget:
	New Priority Action Area (New Service)
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source(s) of Funding Needed to Accomplish Priority
	Anticipated Increase in # of Slots and # to be Served

	Examine the possibility of a drug court program in Allegany County
	None
	NA
	$200,000*
	$200,000 ADAA*
	10 additional slots
40 additional clients per year*


*Until we define Allegany County’s priority population, we cannot define the needed treatment services.  Rough figures are based on adolescent estimates from Mr. Gray Barton, Executive Director of the Drug Court Commission.
