ALLEGANY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE

PRIORITY AREAS/ACTIONS FOR “NEXT STEP”
DECEMBER, 2006
(Original or New) Priority Area:  (Goal(s) or individual objective(s) within a Goal)
Goal 1, Objective 1: Use appropriate evidence-based prevention programs in all targeted population settings. (DARE To Be You, Creating Lasting Family Connections, Project Towards No Drug Abuse, and All Stars) 
Goal 1, Objective 3:  Utilize environmental strategies to change individual norms and perspectives regarding substance use and abuse.  (After-Prom, underage drinking, and policies on tobacco and alcohol use)

Action Plan:  (specific method by which the goal(s) or objective(s) are to be accomplished:
Steps:
· Obtain approval to reallocate “All Stars” funding to focus on underage drinking.
· Collaborate with Sheriff’s office to implement Center for Substance Abuse Prevention’s “Teen Drinking Prevention Program:  Law Enforcement Action Guide”.

· Law enforcement will provide vendor education and monitoring.

· Law enforcement will cite underage drinking offenders. 

Intended Measurable Outcomes:  (specific estimated result of the change): Number of individuals, families to be impacted, specific impact to a system, staffing, or inter/intra-agency impacts.  

Outcomes:  
· Number of vendors educated and monitored.
· Number of underage drinking citations.
Connection to identified targeted outcomes from Initial Strategic Plan:
To increase in priority, underage drinking issues due to severity in our community.
Budget:
	New Priority Action Area Goal 1:  Objectives       1 & 3
	Current Funding Amount
	Current Source of Funding
	Amount of Funding Increase Needed
	Source (s) of Funding Needed to accomplish priority
	Anticipated Increase in # of Slots and # to be Served

	Use appropriate evidence-based prevention programs in all targeted population settings.
	$8,000
	ADAA
	No change
	None
	Increase contact with Youth and Alcohol Vendors  

	Utilize environmental strategies to change individual norms and perspectives regarding substance use and abuse.
	$8,000
	ADAA
	No change
	None
	Increase contact with Youth and Alcohol Vendors  


