ALLEGANY COUNTY, MARYLAND

STRATEGIC PLAN FOR ALCOHOL AND DRUG ABUSE
For FY14-15

SIX MONTH PROGRESS REPORT JANUARY 2014

VISION:  
Allegany County- A Healthy, Drug Free Community 

MISSION:  
To reduce the incidence and prevalence of alcohol and drug abuse in Allegany County.          
DATA DRIVEN ANALYSIS OF JURISIDICTIONAL NEEDS:     
· Community–wide health needs assessment 2011

· Maryland Adolescent Survey 2007 
· Data from State Epidemiological Outcomes Workgroup

· Western Maryland Health System Emergency Room Data 
· Western Maryland Health System Addictions Treatment data

· Western Maryland Health System number of substance affected newborn deliveries  
· Frostburg State University Core Alcohol and Drug Survey 

· National College Health Assessment
· Frostburg State University AcoholEdu
· Allegany County Health Department State of Maryland Automated Records Tracking System (SMART) data
· Allegany County Health Department CQI Performance data, including aftercare data
· Department of Juvenile Services data

· Parole & Probation input

· District Court input
· Maryland Strategic Prevention Framework data

· Law Enforcement data

· County/State Overdose data
PRIORITIES RANKED IN ORDER:  
1) Prevention & Wellness
2) Treatment

3) Recovery Support Systems

4) Local integration of Behavioral Health & Health Care Reform

4) Overdose Prevention

#1 Priority:  PREVENTION
GOAL 1:  Use a comprehensive prevention approach, including the application of IOM (universal, selective, indicated) and environmental strategies, to address alcohol related consequences. 
	Objective 1:
	Provide opportunities to education the community on alcohol through media campaigns, presentations, and trainings. (ACHD)


	Objective 2:
	Increase prevention efforts for underage and binge drinking in the city of Frostburg. (MSPF/Frostburg Community Coalition/FSU)


	Objective 3:
	Utilize Communities Mobilizing for Change on Alcohol to assist community & faith based organizations in planning & implementing strategies to reduce youth access and use of alcohol, and to change community norms. (ACHD)


	Objective 4:
	Reduce youth access to alcohol through the utilization of law enforcement to conduct alcohol compliance checks and party/saturation patrols. (Law Enforcement)


	Objective 5:
	Reduce alcohol related crashes through awareness/education activities in community. (ACHD/Law Enforcement)
 


Goal 1  Performance Target: Reduce alcohol consumption patterns and their consequences. 
Progress:  (To be reported as applicable every six months)

Objective 1:  Over 10,000 individuals were reached by ACHD.
Objective 2: Over 16,000 were reached through MSPF.
Objective 3:  Four community/faith-based organizations were funded mini-grants to implement underage drinking strategies reaching 104 individuals. Two CMCA strategy team meetings were held. 

Objective 4:  151 alcohol compliance checks were conducted by the County Sheriff’s Department.

Objective 5:  Through law enforcement efforts 153 individuals were charged with DUI/DWI’s. Billboard message over holidays reached 8,600.
Estimated dollar amount needed to achieve goal:  
See matrix

GOAL 2:  
Enhance comprehensive prevention program pertaining to high risk drinking and drug use among college students.  

	Objective 1:
	To maintain the Alcohol Task Force and Community Campus Coalition to address substance abuse issues for college students.



	Objective 2:
	To review University policies, strengthen responsible business practices, and to consistently enforce University policies, state laws and local ordinances.  



	Objective 3:
	Examine the impact of academic policies and practices upon student high risk drinking behaviors.




Goal 2 Performance Target:  To reduce the use of alcohol and other substances among the students of Frostburg State University.

Progress:  (To be reported as applicable every six months)
Objective 1:  The FSU Alcohol Task Force met monthly during the Fall 2013 semester.  The ATF completed various activities and fully participated in The Maryland Collaborative  to Reduce College Drinking and Related Problems.  The University is promoting the enactment of a Community Social Host ordinance within the City of Frostburg by July 1, 2014.  Other initiatives include interactive programs directed toward freshmen and student athletes. Presentations were made to thirty one freshmen orientation classes and to each of the fall/winter athletic teams.  The University staff completed BASICS screening Intervention with mandated judicial offenders, implemented social marketing campaign around the Halloween holiday, an sponsored successful monthly late night activities in the Lane University Center. 

Objective 2: The joint jurisdiction agreement between the City of Frostburg and the University contributed to 100 hundred “Knock and Talks” contacts.  University police have implemented a no tolerance policy and have been issuing citations.  Criminal activities are down in the patrol area for the semester.  Saturation patrols have occurred during high risk weekends. 
Objective 3: The University administered AlcoholEdu to all enrolled freshmen during the Fall 2013 semester.  Data will be available by the end of January 2014.
The preliminary judicial data showed decreases in off-campus alcohol related incidents.  There was an increase in on-campus marijuana violations

Estimated dollar amount needed to achieve goal:       

Maintain current funding amounts.  See matrix





GOAL 3:
To reduce the use of tobacco products among youth and adults, and to decrease secondhand smoke exposure.
	Objective 1:
	Provide opportunities to educate the community on tobacco use through media campaigns, presentations, and trainings.


	Objective 2:
	Maintain tobacco cessation services to adults.


	Objective 3:


	Increase smoke-free living in Allegany County. 


	Objective 4:
	Promote smoke-free outdoors in Allegany County.


Goal 3 Performance Target:  To reduce the use of tobacco products among youth and adults, and to decrease secondhand smoke exposure.
Progress:  (To be reported as applicable every six months)
Objective 1:  Over 10,000 were reached.
Objective 2: 66 individuals received cessation services at ACHD
Objective 3:  CTG staff is working with the Cumberland Housing Authority to provide smoke-free housing units at two of their developments.
Objective 4:  CTG staff provided signage to promote all the smoke-free Cumberland Parks/Parklets. 
Estimated dollar amount needed to achieve goal:       

Maintain current funding amounts.  See matrix
GOAL 4:
To reduce substance (drug) use/misuse by youth and adults in Allegany County.
	Objective 1:
	Provide opportunities to education the community on substances (drugs) use through media campaigns, presentations, and trainings.


	Objective 2:
	Reduce access to non-prescribed medications in community, as well as reducing potential misuse of prescribed medications.



Goal 4 Performance Target:  To reduce substance (drug) use/misuse by youth and adults in Allegany County.
Progress:  (To be reported as applicable every six months)
Objective 1:  Approximately 19,200 were reached.
Objective 2:  Over 3,000 medication containers were collected at 4 permanent medication drop-off sites.
Estimated dollar amount needed to achieve goal:       

Maintain current funding amounts.  See matrix
GOAL 5:           To provide comprehensive services that addresses all aspects of      substance use during pregnancy.
	 Objective 1:
	To reduce the number of substance affected newborns by implementing the SART 4 P’s Plus© Assessment Tool in local obstetrician offices to identify and refer substance (ATOD) using pregnant women to treatment.

	Objective 2:
	To respond to the needs of substance using pregnant women by providing immediate access to treatment services.

	Objective 3:

Objective 4:
	To provide intervention services for substance-exposed pregnant women, postpartum women and their newborns through the Health Department’s New Beginnings for a Healthier You Program.

To reduce the number of pregnant women that smoke by providing on-site cessation services at Tri-State Women’s Health Center.  


Goal 5 Performance Target:  To reduce substance use during pregnancy.
Objective 1:  Over 200 pregnant women were assessed.

Objective 2:  Referrals to ACHD OP Clinic were seen on same day.

Objective 3:  July 1- September 30, 2013:


-21 pregnant women received nursing care coordination; of this 

 
 number 15 continue to receive monthly case management.


-28 postpartum women received nursing care coordination; of this 

             number, 26 continue to receive monthly case management.

            -36 infants and toddlers received monthly case management services.

Objective 4:  4 pregnant women were provided on-site cessation services.
Progress:  (To be reported as applicable every six months)

Estimated dollar amount needed to achieve goal:  

Maintain current funding amounts (see matrix). 
#2 Priority:  TREATMENT

GOAL 1:
Provide integrated continuum of efficient and effective treatment services.  

	Objective 1:
	Maintain 25 adult residential ASAM Level III.7, II.5, and II.1 beds for the treatment of substance abuse disorders at the Massie Unit.  (Massie Unit)



	Objective 2:
	Maintain 43 adolescent residential ASAM Level III.7, II.5, and II.1 beds for the treatment of substance abuse disorders.  (Jackson Unit)



	Objective 3:
	Provide ASAM Level 1 (Outpatient) substance abuse treatment services to an average of 147 patients per month. (ACHD)

	
	

	Objective 4:
	Provide ASAM Level II.1 (IOP/JSAP) substance abuse treatment services to an average of 29 patients per month in the Allegany County Detention Center. (ACHD)



	Objective 5:
	Provide ASAM Level II.1 (IOP) substance abuse treatment services to an average of 22 patients per month. (ACHD)



	
	

	Objective 6:
	Maintain 80 (Medication Assisted Treatment) MAT “ASAM Level I” slots for the treatment of Opioid abuse disorders using Buprenorphine (Suboxone). (Western Maryland Health System)



	Objective 7:
	Maintain an average of 5 admissions per month in Occupational Health Buprenorphine Detox program. (Western Maryland Health System & OP ACHD)




Goal 1 Performance Target: Reduce the negative consequences of substance abuse in the treated population.

Progress:  (To be reported as applicable every six months)
Objective 1:  The Massie Unit has maintained 25 beds and operated at a 100% utilization rate.
Objective 2: The Jackson Unit has maintained 43 beds and operated at an average 83% utilization rate.
Objective 3:  Outpatient has averaged 109 patients during the past six months.  During these past six months, the clinic has had one vacant counselor position and one counselor on sick leave.  Also, the Alternative School Program has changed its program that has decreased enrollments and has shorter lengths of stay at the program. This time of year presents additional barriers to evaluating and admitting patients to treatment. Five service reduction and seven state holidays during the past six months in which the clinic was closed. This is a combined total of twelve days of the clinic being closed. In December, there were two days of liberal leave for state employees. (merit employees can take  leave when this is in effect)

Objective 5:  IOP has averaged 32 patients during the past six months.  We have seen an influx of patients needing a higher level of care during this time period.

Objective 6: 
Objective 7:  ACHD is no longer providing funds for this program.
Estimated dollar amount needed to achieve goal:  

Maintain current funding amounts.  See matrix

Priority #3:  RECOVERY SUPPORT SYSTEMS

Goal 1:  Utilize five peer recovery support specialists to enhance the treatment and recovery process. (ACHD)

	Objective 1:
	Utilize peer specialists to maximize client engagement. (Massie/Jackson/OP Addictions) 


	Objective 2:
	Utilize peer specialists in the continuing care process. (OP Addictions)

	Objective 3:
	Utilize peer specialists to introduce clients to self-help groups. (OP Addictions)


	Objective 4:
	Utilize peer specialists to support and assist patients and with their daily regimen, including accompanying them to appointments and treatment activities. (Massie/Jackson)


Goal 1  Performance Target:  Enhance the treatment and recovery process for clients 
Progress:  (To be reported as applicable every six months)
ACHD OP:  The peer specialists continue to engage patients within the client’s treatment stay. In the Outpatient clinic both of our peer specialists continue to see a combined average of 65 clients per month. Our peer specialists are working on becoming certified through the Maryland Addictions Professional Certification Board. During the past six months, the average number of individuals contacted in Continuing Care was 63.

MASSIE/JACKSON: Objective 1: The three Peer Specialists on Massie and Jackson are involved with patients both individually and in groups to maximize their engagement in the treatment process.

Objective 4: The three Peer Specialists on the Massie (1) and Jackson Units (2) have been utilized in providing an array of peer support services to patients during their daily treatment regimen.

Estimated dollar amount needed to achieve goal:  

Maintain current funding amounts.  See matrix

Goal 2:  Implement comprehensive Recovery Services to clients served at the Behavioral Health Addictions Program. (ACHD) 
	Objective 1:
	Provide state care coordination services to an average of 30 clients per month


	Objective 2:
	Provide Access to Recovery (ATR) services to all clients that meet eligibility requirements. (Massie/OP Addictions)


Goal 2  Performance Target:  Approximately 30 clients per month will receive Care Coordination Services.
Progress:  (To be reported as applicable every six months)
During this past six months an average of 29 clients received State Care Coordination Services.  The Care Coordinator position was vacant during the months of June and July 2013.  The Access to Recovery (ATR) Federal Grant is in final year which ends October 2014.  Any clients that are eligible have been enrolled in the program.
Estimated dollar amount needed to achieve goal:  

Maintain current funding amounts.  See matrix

Priority #4:  OVERDOSE PREVENTION

Goal 1: Establish and maintain a mechanism for obtaining relevant data for review and analysis of trends and patterns, high-risk individuals, and for the development of strategies by March 31, 2014.

Objective 1: Establish a mechanism for obtaining relevant data.
Goal 1  Performance Target:  Identify 5 agencies with applicable data sources, and establish one centralized database system.
Progress:  (To be reported as applicable every six months)
The following data sources were explored:  SMART, Modified YRBSS, EMS, C3I, C31N, Community Supervision, Pharmacare Pharmacy, Maryland D/A Death Reports, Western Maryland Health Systems, Allegany County Detention Center, Safe Streets Initiative, Allegany College and Frostburg State University.
Estimated dollar amount needed to achieve goal:  

TBD
Goal 2:  Develop and implement a comprehensive media campaign which will include electronic billboard, radio, and health promotion events by April 30, 2014.
Objective 1:  Develop a comprehensive media campaign
Goal 2  Performance Target:  OD Prevention information on one electronic billboard, 3 radio spots, at 3 health promotion events, and links on ACHD website.

Progress:  (To be reported as applicable every six months)

One electronic billboard message reaching 8,600 individuals, radio spots on 3 stations reaching 42,000 individuals and link on ACHD homepage. OD prevention information was disseminated at 6 health promotion events.
Estimated dollar amount needed to achieve goal:  

Approximately $1,250.00
Goal 3:  Provide an opportunity coordinated through Western Maryland AHEC for the clinical community (including medical, dental, addictions and mental health) to receive training on Addiction and Overdose Prevention Strategies by January 31, 2015.
Objective 1:  Provide comprehensive trainings to clinicians.

Objective 2:  Develop one unified policy on prescribing pain medications
Objective 3:  Identify mechanisms within the community to address potential red flags regarding shared patients/clients to enhance a stronger networking of providers
Objective 4:  Increase clinicians awareness of overdose prevention planning
Goal 3  Performance Target:  Approximately 50 clinicians trained on a variety of subjects related to Overdose.
Progress:  (To be reported as applicable every six months)
Eighty-six providers/agencies were surveyed on their practices of overdose prevention planning policies/procedures.  Results will be utilized to help develop trainings that will occur next calendar year. The Alcohol and Drug Resource Directory from Allegany County Alcohol and Drug Abuse Council was added to the ACHD website.
Estimated dollar amount needed to achieve goal:  

TBD
Goal 4:  Reduce the number of prescription drugs in the county by continuing to provide opportunities for community to safely dispose of their unused and/or expired medications throughout the year by December 31, 2014.
Objective 1:  Provide safe opportunities for community to dispose of unused or outdated medications
Goal 4  Performance Target:  Over 3,000 medicine containers will be collected through permanent drop off sites and National Take Back Day initiatives.
Progress:  (To be reported as applicable every six months)
Information about permanent medication drop off sites where posted throughout the community and on the County Government and ACHD website.  Over 3,000 containers were collected during this reporting period.
Estimated dollar amount needed to achieve goal:  

Maintain current funding amounts.  See matrix

Goal 5:  Expand SBIRT to Tri-State Community Health Center and to WMHS Primary Care Centers provided there is funding available January 31, 2015.
Objective 1:  Expand SBIRT to primary care settings in the county.
Goal 5  Performance Target:  Approximately 50 clinicians will be trained on SBIRT, with two practices utilizing SBIRT.

Progress:  (To be reported as applicable every six months)
No progress to date.
Estimated dollar amount needed to achieve goal:  

TBD
 An excerpt from the AC Overdose Prevention Plan states the following:

The Overdose Prevention Taskforce needs to further explore the certification and training opportunities for the use of Narcan/Naxolone in Allegany County as a result of Senate Bill 610 Overdose Response Program.  
Progress:  ADAA seeks to support local jurisdictions in implementing Overdose Response Programs to train and certify individuals to administer Narloxone. ACHD is currently developing a proposal to send to ADAA by January 10, 2014. 
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