[bookmark: _GoBack]The Frederick County Overdose Prevention Plan, which was based on the 2011 data available from DHMH, was submitted to the state in June 2013. The following Performance Measures were identified:  

Problem statement: Professional community is unaware of the extent of substance overdose as a public health problem, area resources, and ways they can help.

		Strategy: Educate local professionals about overdose, local resources, SBIRT, PDMP, and naloxone
		Activities: 	Identify what professionals would benefit most from this outreach
Identify who will provide the outreach and education
Provide education through toolkits and trainings

Measurable Outcomes/Timeline: 
· 75% of the identified professionals will receive Overdose Prevention toolkits by September 1, 2014
 
· 50% of the identified professionals will receive in-person training about Overdose Prevention and related topics by September 1, 2014

Problem statement: Frederick County residents are unaware of area resources and ways that they can help

	Strategy: Educate residents about overdose prevention and response, local resources, naloxone		
Activities:	-Identify communities in which to provide outreach and education; identify partners/champions within those communities
				-Provide education and support to residents

				Measureable Outcomes/Timeline:  
· Provide overdose prevention education at 10 community events by June 1, 2014
	
Problem statement: Frederick County does not have an organized community coalition currently addressing overdose prevention.

		Strategy: Gather stakeholders to address overdose
Activities: Establish a coalition of stakeholders tasked with identifying and implementing interventions
Utilize the existing expertise in the Substance Abuse Advisory Council      to create a workgroup. 
		
			Measurable Outcomes/Timeline:
· Establish a local Overdose Fatality Review Board by May, 2014

· Implement sufficient interventions to reduce overdose deaths in Frederick County by 20% by January 1, 2015.


Problem statement: Prescribers are unable to accurately learn their patients’ other prescription medications

		Strategy: Educate prescribers about the PDMP 
		Activities: Identify prescribing physicians in Frederick County
			     Provide information on registering for and using the PDMP

			Measureable Outcomes/Timeline:
· At least 60% of prescribing physicians in Frederick County will register for the PDMP

To begin addressing these measures, an Overdose Prevention Workgroup was established and convened in October 2013 and again in December 2013. The workgroup includes stakeholders from across the community interested in addressing overdoses. Members are from the Substance Abuse Advisory Council, the Mental Health Advisory Council, and other key community agencies and residents.
	Overdose prevention information and materials have been disseminated at several community events thus far, including a community meeting on September 30 in Walkersville, MD. The county’s public access cable channel also broadcast a “Focus on Health” show throughout December focusing on addiction, including safe storage, use, and disposal of prescription medication.   
	A funding proposal was submitted in January for an Overdose Response Program. Pending funding, this program will begin in March. The training program will present a core curriculum to participants and allow qualified participants to receive a naloxone kit. 
	Prevention Services, as described in the Goal II update below, have also been instrumental in collaborating on overdose prevention efforts.

