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	Goal:
Draft and send a Letter to Practitioners to 100% identified contacts in the local and clinical and professional communities.

	Update:
A list of local Practitioners is begin compiled and an initial draft of a letter has been completed, to be reviewed and finalized.




	Goal:
Develop and distribute at least 20 toolkits to clinical community.

	Update:
Model toolkits from SAMHSA have been identified and are being developed with local resources.




	Goals:
1) Engage at least 3 pharmacies to provide educational and resource toolkits with prescriptions that contain opiates.
2) Disseminate at least 1,000 education and resource toolkits with prescriptions that contain opiates.

	Update:
In November 2013, St. John’s and Tidewater pharmacies received 400 toolkits for dissemination.  St. John’s pharmacy has also engaged Giant and Target pharmacies.  2,000 additional toolkits are being prepared for distribution.




	1) Disseminate educational materials to at least 1,000 residents
2) Conduct at least 10 presentations
3) 4 press releases or newsletter submissions with messages about prescription drugs and local drug drop boxes
4) Participate in 3 national awareness campaigns
5) Engage at least 20 individuals identified as either high-risk or within the recovery community to assist with development of National Awareness campaign messages and activities

	Update:
1) A Drug Summit for Parents, focusing on prescription opiates and heroin, is being planned and is scheduled for March 7, 2014.
2) Presentations have been conducted for all St. Mary’s County Public Schools middle school counselors; a CME Public Health Series on Opiates for the clinical community, developed by Medstar St. Mary’s Hospital and the St. Mary’s County Health Dept.; and students at Chopticon high school.  A series of presentations are scheduled for local seniors in partnership with law enforcement through Triad SALT (Seniors and Law Enforcement Together).  .
3) A series of press releases from St. Mary’s County Dept. of Aging and Human Services, St. Mary’s County Health Dept., St. Mary’s County Sheriff’s Office, Walden Sierra, and St. Mary’s County Board of Education for the months of January and February 2014.  Press releases will support the local Drug Summit for parents scheduled for March 7, 2014.
4 & 5) Workgroup partners have participated in National Recovery Month in September 2013, and Red Ribbon Week in October 2013.  National Recovery Month engaged individuals identified as high-risk and/or in the recovery community for awareness messages, as well as a Recovery Block Party and a “Faces of Recovery” video coordinated by Walden Sierra.




	Goal:
Reach at least 10,000 residents with a prescription drug media campaign.

	Update:
A local campaign calle SMART Medicine has been developed using a local marketing team and steering from the Overdose Prevention Workgroup.  Logo and concepts have been developed.  Target audiences, messages, timelines, and measureables are being developed through monthly Overdose Prevention Workgroup meetings.





	Goals:
1) Meet with St. Mary’s County Sheriff’s office to discuss collection data.

2) Provide information on opportunities to enhance or expand prescription drug take back activities to prescription drug coalition.

	Update:
1) St. Mary’s County Sheriff’s Office began reporting monthly data on pills collected through their 24/7 drop-off site in October 2013.  
2) No updates



	Goal:
Reach at least 30 female inmates complete the “Release and Reintegration Preparation” module.

	Update:
Materials have been ordered.  Additionally, treatment provider Walden Sierra has worked with the St. Mary’s County Detention Center to expand outpatient services for female inmates in the second half of FY14.



	Goals:
1) Convene prescription drug abuse coalition and begin holding regular meetings- monthly or bi-monthly (every other month) beginning in FY15

2) Begin a comprehensive data assessment of the prescription drug abuse problem in St. Mary’s county in FY15.

3) Jurisdictional Treatment and Prevention Coordinator to complete CADCA’s “Applying the Strategic Prevention Framework to Prescription Drug Abuse” course.

	Update:
1)  No Updates
2) No Updates
3) Jurisdictional Coordinator has completed three modules in CADCAs course.



	Goal:
Hold at least 1 forum for the clinical community.

	Update:
A CME public health series was developed by Medstar St. Mary’s Hospital and the St. Mary’s County Health Department.  The first CME Panel was held on November 20, 2014.  Panelists included members from Walden Sierra, St. Mary’s County Dept. of Aging and Human Services, and the state’s PDMP coordinator.  Topics included data on emerging local trends involving opiates, SBIRT, and updates on the PDMP.  The event was attended by over 70 individuals from the clinical community.



