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Vision: Frederick County has a strong, active addictions recovery community that invites and engages individuals and families seeking recovery, thus being a county that offers recovery.  

Mission: To enhance a recovery community for individuals and families by providing a seamless delivery of prevention, intervention, treatment and recovery services through collaborative efforts of peers, service providers, family members, the judiciary, and legislators.

Rationale:  Goals and objectives are determined by current trends and understandings of the needs and best practices in the area of addictions. They are written to operationalize the elements of a Recovery Oriented System of Care (ROSC) as published by SAMHSA (Substance Abuse and Mental Health Administration), such as continuity of care, systems anchored in the community, commitment to peer recovery support services, system-wide education and training, and adequately and flexibly financed.  Goals and objectives are written to involve many entities of the community.


GOAL I: Frederick County will embrace a Recovery-Oriented System of Care (ROSC), providing a large continuum of care, addressing the needs of the whole person/families, and responding to drug/alcohol abuse trends as they occur. 

Objective 1: Frederick County Substance abuse treatment/recovery system of care includes a comprehensive menu of services and supports, including the coordination of multiple systems and maintaining an ongoing process of system improvement.  Services will be expanded as identified and needed to meet unmet and emerging needs, while maintaining current services 

Action Plan: 
· Identify unmet and emerging needs  
· Pursue all available funding
· Identify needed partners and resources

Objective 2: Recovery Centers and peer support services will be developed in various areas of the county and/or with different populations.

Action Plan:
· Peers and interested persons will form a group to organize services within a community
· Volunteers will be recruited and trained
· Peer mentors/recovery coaches will be recruited and trained
· Volunteer services will be coordinated 
· Peers and family members will serve on Councils and Coalitions and be a part of all planning of services within the County
· Pursue all available funding

Objective 3: Drug Court will be maintained and expanded

Action Plan:
· Pursue all available funding
· Increase services as needed

Objective 4: Other problem solving courts will be pursued for Frederick County as needed or beneficial to recovery.

Action Plan:
· Pursue discussions regarding the possibilities of Family, Veterans, DWI, and/or Mental Health Courts
· Encourage and support the efforts of Frederick County Judges

Objective 5: Expand housing opportunities for men and women of Frederick County needing recovery-oriented housing.
 
Action Plan:
· Support and/or increase ASAM Level III.1 (Halfway House) services for men and women of Frederick County. 
· Support an increase in the number of Dual Recovery beds at Way Station and other dual recovery facilities.
· Explore all means of developing sober housing in Frederick County.

Objective 6: Agencies will work together to provide services for co-occurring disorders.

Action Plan: 
· The Substance Abuse Council will work together with the Mental Health Provider Council and other councils to collaborate on integration and coordination activities
· The Substance Abuse Council will promote utilization & collaboration of all community resources to meet needs of  population served  
· The Substance Abuse Council will provide a forum for council members and citizens to share relevant information from their fields of service and discuss collaboration opportunities  
· The Council will discuss strategies as needed to facilitate collaboration and integration

Objective 7: Identifying an increase in heroin use and overdoses in Frederick County the Council will address the issue with service providers and others to encourage promptly addressing these trends. 

Action Plan:
· Ask service providers ways they are or plan to address these trends 
· Identify ways the SA Council might provide support to agencies and/or courts in addressing these trends

Objective 8: Wanting to enhance services by pursuing all available funding, the Council will serve a dual role of council and coalition.
 
Action Plan: 
· Adapt to meet the qualifications of a coalition.
· Identify available funding resources.
· Pursue funding as available.

Goal1 Performance Target:  Agencies, services, and peers collaborative/jointly serving individuals and families in or pursuing recovery, filling in any gaps of services needed by the individual/family

Estimated Amount Needed:  Unknown.

January 2014 UPDATE, GOAL I:

(Objective 2)
CORE continues to reach out the Hispanic community to provide recovery support services in Spanish.    On Tuesday evenings between 7:00 pm -8:30 pm at the Hillcrest Community Centers, recovery discussions in Spanish are offered to the public.  There have been discussions on how to promote this service to the Hispanic community. These efforts will begin this winter.   
In May, CORE began meeting with Ann Ryan at the Housing Authority to discuss ways to reach out the tenants of Lucas Village to address the substance use problems. There were a few brainstorming meetings that included staff from the housing authority and FCHD, concerned residents from Lucas Village and a member from the Lincoln Community.   In August, a Wellness Kickoff event took place in the community to showcase supports that are available to the residents in the community. Due to staff changes within the CORE program, providing services in this community are on hold.
Ongoing recruitment efforts continue to be a critical piece in organizing recovery support services in the community.   Recruitment efforts include distributing flyers, speaking engagements, advertising on the FCHD’s website, radio and newspaper interviews, and by word of mouth through volunteers.  CCAR’s 30-hour Recovery Coach Academy is the most popular training offered to CORE volunteers.  During the August and October, CORE provided the opportunity for all volunteers who have completed the CCAR training to participate in the Wellness Recovery Action Plan Facilitator’s training. 
FCHD’s Recovery Supports Coordinator is now responsible for coordinating volunteer services for the recovery supports programs.  Volunteers are recruited for the following services: Recovery Coaching, Telephone Recovery Support, and Recovery Community Centers. In the winter, volunteers will begin providing peer support to individuals receiving substance abuse counseling services through behavioral health services.  These volunteers will act as greeters in the lobby and will be available to offer support to these clients. Volunteers will explain and answer questions about program services. 
In the fall, the FCHD pursued a Targeted Capacity Expansion Peer to Peer grant to enhance services offered through the CORE program. This grant would have allowed CORE to reach additional populations to provide recovery support services as well as provide incentives for program participation and stipends to recovery coaches. This grant was offered by SAMSHA.  The FCHD learned in October that they were not awarded this grant.  The FCHD also applied for a grant through United Way to provide incentives for program participation and to purchase supplies for the recovery community centers. The FCHD was not awarded this grant. Another grant application was made to the Community Foundation to pay for peer certifications and trainings.  The FCHD was not awarded this grant.  The FCHD will continue to look for grant opportunities that will allow for expansion of recovery support services in Frederick County.                                                 

(Objective 6)
The director of the Mental Health Management Agency, Bob Pitcher, has been attending SA Council meeting to discuss further collaboration. The Mental Health Provider Board has invited addictions professionals to join their workgroup on evidence-based co-occurring treatment. 

(Objective 7)
The Frederick County Overdose Prevention Plan, which was based on the 2011 data available from DHMH, was submitted to the state in June 2013. The following Performance Measures were identified:  

Problem statement: Professional community is unaware of the extent of substance overdose as a public health problem, area resources, and ways they can help.

		Strategy: Educate local professionals about overdose, local resources, SBIRT, PDMP, and naloxone
		Activities: 	Identify what professionals would benefit most from this outreach
Identify who will provide the outreach and education
Provide education through toolkits and trainings

Measurable Outcomes/Timeline: 
· 75% of the identified professionals will receive Overdose Prevention toolkits by September 1, 2014
 
· 50% of the identified professionals will receive in-person training about Overdose Prevention and related topics by September 1, 2014

Problem statement: Frederick County residents are unaware of area resources and ways that they can help

	Strategy: Educate residents about overdose prevention and response, local resources, naloxone		
Activities:	-Identify communities in which to provide outreach and education; identify partners/champions within those communities
				-Provide education and support to residents

				Measureable Outcomes/Timeline:  
· Provide overdose prevention education at 10 community events by June 1, 2014
	
Problem statement: Frederick County does not have an organized community coalition currently addressing overdose prevention.

		Strategy: Gather stakeholders to address overdose
Activities: Establish a coalition of stakeholders tasked with identifying and implementing interventions
Utilize the existing expertise in the Substance Abuse Advisory Council      to create a workgroup. 
		
			Measurable Outcomes/Timeline:
· Establish a local Overdose Fatality Review Board by May, 2014

· Implement sufficient interventions to reduce overdose deaths in Frederick County by 20% by January 1, 2015.


Problem statement: Prescribers are unable to accurately learn their patients’ other prescription medications

		Strategy: Educate prescribers about the PDMP 
		Activities: Identify prescribing physicians in Frederick County
			     Provide information on registering for and using the PDMP

			Measureable Outcomes/Timeline:
· At least 60% of prescribing physicians in Frederick County will register for the PDMP

To begin addressing these measures, an Overdose Prevention Workgroup was established and convened in October 2013 and again in December 2013. The workgroup includes stakeholders from across the community interested in addressing overdoses. Members are from the Substance Abuse Advisory Council, the Mental Health Advisory Council, and other key community agencies and residents.
	Overdose prevention information and materials have been disseminated at several community events thus far, including a community meeting on September 30 in Walkersville, MD. The county’s public access cable channel also broadcast a “Focus on Health” show throughout December focusing on addiction, including safe storage, use, and disposal of prescription medication.   
	A funding proposal was submitted in January for an Overdose Response Program. Pending funding, this program will begin in March. The training program will present a core curriculum to participants and allow qualified participants to receive a naloxone kit. 
	Prevention Services, as described in the Goal II update below, have also been instrumental in collaborating on overdose prevention efforts.




July, 2014 UPDATES, GOAL I:

(Objective 2)
Members from the Project Hope, a non-profit organization that provides recovery support services to individuals recovering from substance use disorders attended the nationally recognized CCAR Recovery Coach Academy in June 2014. This 30-hour curriculum provided training in evidence-based practices such as motivational interviewing, active- listening and recovery wellness planning that can enhance the current supports that are offered by this organization.  The training also identified a myriad of community resources that are available in Frederick County and the surrounding areas.   This group has been instrumental in assisting individuals in the upper Frederick County region where there is a tremendous need to expand recovery supports. 
A Heroin Anonymous group emerged in the spring and is meeting weekly at Crossroads Treatment Center. 
Save Our Children formally known as Parents Against Prescription Drug Abuse has formalized its organization and is now a private-nonprofit organization. 
Ongoing recruitment efforts continue to be a critical piece in organizing recovery support services in the community.   Recruitment efforts include distributing flyers, speaking engagements, advertising on the FCHD’s website, radio and newspaper interviews, and by word of mouth through volunteers.  CCAR’s 30-hour Recovery Coach Academy is the most popular training offered to CORE volunteers.   In January and June 2014, thirty individuals completed the CCAR Recovery Coach Academy. 
 FCHD’s Recovery Supports Coordinator continues to recruit and coordinate volunteer services such as Recovery Coaching, Telephone Recovery Support, and Recovery Community Centers.  These services can be accessed by anyone and are no longer restricted by the three-year federal, ROSC grant that was awarded to the FCHD in 2010. The Recovery Supports Coordinator has been visiting various community-based programs to promote these services as well as recruit volunteers who have lived experience with addiction and recovery.

(Objective 3)
The Frederick County Adult Circuit Drug Treatment Court (DTC) has continued to maintain and even expand the total number of participants for FY14. By the end of FY14, the active participant roster consisted of 45 participants. The DTC served a total of 70 participants during FY14. 

The DTC has continued to apply for all available grant funding. A grant was received from the Governor’s Office of Crime Control and Prevention (GOCCP) for 10/1/13 thru 9/30/14. The total award amount was $43,234. This was to pay primarily for a urine drug screen analyzer. There was also funding available for Moral Reconation Therapy training and TAMAR group. The DTC recently received notice that the grant from GOCCP for 10/1/14 thru 9/30/15 was not reviewed because it was determined it was a continuation application and not a “new program” to be funded. 

The DTC did receive the operational grant from the Administrative Office of the Courts for FY15. This grant award was for $190,040. It will primarily cover the salary and fringe of the two DTC employees, as well as, some oral drug screens. 

(Objective 4) 
SA Council has been staying abreast of a developing project of the Mental Health Management Agency (CSA) that will provide a mental health professional to be stationed at the Frederick County Courthouse working identified individuals in the legal system.

(Objective 6)
The director of the Mental Health Management Agency, Bob Pitcher, has continued to attend the SA Council meeting. The SA Council and the Mental Health Advisory Council will hold a joint meeting on September 15, 2014. The Mental Health Provider Board continues to have a workgroup on evidence-based co-occurring treatment; 3 local SA treatment providers are currently represented and at least 3 additional providers are being invited to attend the July meeting.  The SA Council meetings have included several concerned Frederick County citizens; further collaboration will be discussed.

(Objective 7) 
Frederick County’s Overdose Prevention Plan has several ongoing projects, some of which are aimed specifically at reducing heroin or opioid overdoses. Funding was obtained for an Overdose Response Program by the Health Department, which was approved as an Authorized Entity to conduct training.  Sessions began on April 30, and a total of 88 individuals have been trained as of this date. The trainings also include information about Maryland’s PDMP and prescription safety. We are continuing training sessions and will soon train local law enforcement.

A workgroup continues to meet approximately quarterly. Attendees have consistently included mental health providers, addictions treatment and recovery services providers, law enforcement, concerned citizens, elected officials, and hospital staff. Several members of the workgroup attended a workshop on May 19, 2014 in Hagerstown with presenter Fred Brason from Project Lazarus to further develop ideas for Frederick County.

 It is clear that some Overdose Prevention Plan timelines will need to be extended. Legislation was only recently passed allowing formation of a Local Overdose Fatality Review team. This goal-date will be extended, along with dates related to professional education and the overall reduction of overdose deaths, which will be adjusted to match the governor’s goal-date of 12-31-2015. The timelines will be examined at the next workgroup meeting.

Public awareness remains a focus of our efforts. Health Department staff, also members of the SA Council, participated in a series of 4 Drug Awareness events held at area high schools. Educational materials were provided to community members and included overdose prevention information. Local news media, including television news, newspaper, and magazines, have been in contact with the Health Department and Council member agencies to publicize efforts to address overdose deaths.

Further data is needed to evaluate the percentage of Frederick County prescribers who are registered for the PDMP.

GOAL II: Prevention Services will be maintained and expanded in Frederick County

Objective 1: Increase prevention services for “high-risk” populations. 

Objective 2: Maintain prevention services in the school system.

Action Plan: 
· Using data and directives, identify prevention priorities.
· Seek funding from all other sources.

Goal 2 Performance Target:  Records of services provided.

Estimated Amount Needed:  Unknown.

January 2014 UPDATE, GOAL II:

( Objective 1)  
The “Kids Like Us” (KLU) program continues to serve children in grade 4 – 8 who are directly impacted by familial substance abuse.  KLU has participated in the “Artomatic” program in the Summer of 2013, and held a public and artists receptions for those children who created artwork during the June 2013 KLU Summer Camp program.  The KLU Program Director has continued her work with our evaluator to strengthen and evaluate the content and delivery of the KLU Program.  A full-time KLU counselor position was advertised in 2013.  This position will add a second staff member to the KLU Program and is expected to begin employment in early 2014.

During the first half of 2013, a third “medication drop box” was purchased and installed in Frederick County.  This effort was accomplished through collaboration with the Maryland State Police and the Frederick County Health Department.  In addition, 6 “Drug Take Back Day” locations were announced and promoted in Frederick County.

As a result of the increased drug overdoses and death in Frederick County, the FCHD has been collaborating with local officials to conduct 4 educational presentations for parents in 2014.

(Objective 2)  
The KLU Program continues to work with the Frederick County Public School system to deliver the KLU Program.  An additional FCPS teacher training was conducted in November for new teachers with the purpose of describing to them the services of the FCHD and how they play a role in preventing drug use among youth.  The FCHD is continuing to work with FCPS on the implementation of tobacco education to FCPS students through the CRF Program.

July, 2014 UPDATE, GOAL II:

(Objective 1)
Substantial efforts have gone into recruiting high-risk individuals for the Overdose Response Program. We have targeted marketing efforts at treatment centers and key community organizations. 


GOAL III: Increase community public awareness of substance abuse issues and services in order to promote prevention and to facilitate access to services  

 Objective 1: Increase public awareness of substance abuse issues and services.  

 Action Plan:  
· Identify special events to promote benefits of substance free 
	lifestyle 
· Utilize media to inform public of available services/programs and promote 
	message of recovery  

 Objective 2: Maintain a resource of substance abuse services available in Frederick County. 

 Action Plan: 
· Periodic review of resource guide.  
· Distribute resource guide to provider agencies and public as needed.

Goal 3 Performance Target: Quarterly promotional efforts

Estimated Amount Needed:  Unknown.

January 2014 UPDATE, GOAL III:

(Objective 1)  
Much of the work towards increased public awareness has been mentioned in conjunction with other goals/objectives in this report. There has been a surge of interest and collaboration with public officials to plan and implement public events focused on substance abuse issues. The Health Department and other substance abuse providers have maintained a visible presence at community events. Attached are some of the events/efforts sponsored and/or attended:

(Objective 2)
The Council updated its county Resource Guide in mid-November for distribution as needed. This resource guide will be available at public events and community agencies.


July, 2014 UPDATE, GOAL III:

(Objective 1)
See update related to the Overdose Prevention Plan.

(Objective 2)
The council’s Resource Guide, updated in November, is distributed to each participant of the Overdose Response Training. It is also made available to various agencies in the area.







	Cigarette Restitution Fund Sponsored Events

	Orioles Caravan community event

	Core Recovery Center cessation groups

	FCHD Cancer Coalition trainings

	Rescue Mission cessation groups

	WIC trainings

	PAL Center community events

	Rescue Mission cessation groups 

	Gale House cessation groups 

	Fort Detrick Youth Program event

	Table Talk (Waverly Elem School)

	Nature Fest community event

	Frederick News Post Kids Expo 

	MA/PAC OB/GYN Practices trainings

	Frederick Keys Baseball events

	CWC/Fred OB/GYN, FMH Prenatal Center

	Heart Health Fair/ Department of Aging 

	Spring Diva Event

	Health and Safety Health Fair

	Healthy Kids Day - Health Fair (YMCA)

	FCPS Health and Wellness Expo

	Frederick Co Developmental Center trainings

	Convoy of Hope

	Recovery Coach Academy trainings 

	In the Streets Event 

	Parks and Rec Camps 

	National Night Out events

	FCSO/ Law Center trainings

	Boy Scout Camp Airy cessation trainings

	Docs in the Park community event

	Rescue Mission Lunch Table cessation groups

	Rally for Recovery community event

	Way Station cessation groups and events

	ATOD Prevention Presentation

	Jefferson School cessation trainings

	Great American Smokeout Hood College

	FCPS Staff Development Building trainings







	Kids Like Us Sponsored Events

	Interagency Children of Alcoholics and Addicts Week Events Planning Team 

	Frederick County Health Department Kids Like Us Art Exhibit 

	Hope and Healing for Children of Alcoholics and Addicts Conference held at Frederick Community College 

	Children of Alcoholics and Addicts Week Youth and Young Adult Art Program 

	Convoy of Hope 

	Delaplaine Visual Arts Education Center Kids Like Us Tenth Annual Art Exhibit 

	Artomatic @ Frederick Recovery Art Exhibit 

	Artomatic @ Frederick Recovery Event – Three Kids Like Us youth spoke about family substance abuse and their art about it 

	Frederick County Health Department Kids Like Us (new) Art Exhibit 

	Great Frederick Fair 

	Public Art Reception 

	Frederick News Post published photo of Art Show artwork 

	Rally for Recover y

	Frederick County Public Schools Elementary School Counselors Training

	Frederick County Public Schools Middle School Counselors Training

	Meeting with Thurmont Middle School Principal and Counselors

	Maryland Counseling Association Annual Conference presentation “Children of Parents with Substance Use Disorders”

	



	Drug and Alcohol Prevention/MSPF Activities

	Alcohol Prevention Initiative Youth New Year Celebration

	PTA meetings at local schools

	Underage Party TipLine

	Alcohol Checks

	Tobacco Checks

	Red Ribbon Week activities at local schools

	Frederick News Post Kids Expo Community Event 

	Nature Fest 

	Spring Diva Community Event 

	Spring Research Festival at Fort Detrick 

	Convoy of Hope 

	Medication Drop Box purchases for BPD and TPD 

	Medication Drop Box Presentation to Brunswick Community  

	Information Dissemination to Daughter of Charity Organization 

	Frederick County Sherriff’s Office Open House 

	National Night Out 

	In the Streets 

	Frederick News Post- Community Tent at the Great Frederick County Fair 

	CAR-nival Community Event at Lilyponds 

	Medication Drop Box purchases for MSP 

	Asian American Community Health Fair 

	Collaborative communication with Bikers Against Heroin 

	








