Worksheet: Community Forum (Version 1- Data Collection Only)

Preparing for the Forum- Follow the Community Forum Key Elements provided below.

Conducting the Forum- The discussion itself should follow a structured format and last between 1-2 hours. The facilitator should make every attempt to find a balance between keeping the group discussion on track and allowing it to flow naturally. In order to accomplish this, a carefully selected series of questions that move from general to specific are often used.  

Opening Question- A “round robin” activity (inviting everyone to answer a simple question at the beginning of the meeting) can help participants feel at ease. This question is designed to be answered quickly and help identify characteristics that participants have in common. 

Introductory Questions- These questions that introduce the topic are usually not critical to the research but are intended to foster conversation and interaction among the participants. 

Key Questions- These questions are crafted to provide data for later analysis. Avoid questions that allow for short answers and questions that can be answered with a “yes”   or “no.”  Instead, the questions should be open-ended and focus on the topic of interest to elicit discussion among the participants. 

Ending Questions- These questions bring closure to the discussion and invite participants to look back upon previous comments. Once again a “round robin” approach is best, as participants are asked to summarize their thoughts. 

Sample Protocol You May Choose to Use for Your Community Forum(s)

Opening Question: 
Tell us your name and what brought you here today. (Round Robin)

Introductory Questions:
1. What are the alcohol-related problems in our community?
After several options are offered, add-
A number of alcohol-related concerns have been mentioned. However, for the remainder of this discussion, let’s consider three possible causes of alcohol misuse- social availability, community norms and low enforcement. 

Key Questions: 
SOCIAL AVAILABILITY 
	Let’s start with social availability. Social availability refers to the procurement of alcohol 
	through social sources such as friends and family. 
2. Where are teens in our community getting alcohol? What about 18-20 year olds?
3. Where is the alcohol consumed? For teens? For 18-20 year olds? 
4. There’s been a lot of talk about the misuse of alcohol as a problem in our community, but 	to what extent do you think social availability really contributes to the problem? 		(Round Robin)
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COMMUNITY NORMS 
	Next, let’s talk about community norms. Community norms reflect general attitudes 	about alcohol use and societal expectations regarding the level and type of use that is 	considered appropriate.

5. What are the norms in our community regarding alcohol use? 
6. When is it acceptable for adults to use alcohol? 
If needed add- Celebrations such as weddings or holidays? Sporting events? Seasonal recreational activities (fishing, hunting, snowmobiling)? Community Events such as Fairs, Music Fests, etc.?
7. When is it acceptable for minors to use alcohol?  
8. Who can acceptably serve alcohol to minors? Under what circumstances?
9. What is our community’s attitude toward drinking and driving?
10. What groups, businesses or organizations promote the use of alcohol in our community?
11. So, to what extent do you think community norms contribute to the misuse of alcohol in 	our community? (Round Robin)

ENFORCEMENT OF ALCOHOL RELATED LAWS 
Note to Facilitator- For this section, it would be helpful to have the information available from Worksheet 4: Interview- Enforcement Assessment regarding punishment for violations (Questions 8a, 8b and 8c) and measures being taken (Questions 10, 12, 14 and 16). 

12. Lastly, let’s think about enforcement of alcohol related laws. 
13. How effective is our community at enforcing laws against drinking and driving? 
14. How effective is our community at enforcing laws against adults buying alcohol for 	minors?              
15. How effective is our community at enforcing laws against sales of alcohol to minors?  
16. How effective is our community at enforcing laws against sales to intoxicated persons?                  
17. Based on the things we’ve just talked about, how do you think that that the enforcement 
	of the laws in our community relate to misuse of alcohol? (Round Robin)

Ending Question:
18. Considering the three causes that we’ve talked about today- social availability, community norms, and enforcement of alcohol related laws- which one is the leading cause of the misuse of alcohol in our community? (Round Robin)

	Our goal is to find out what is contributing to the misuse of alcohol in our community. 

19. Have we missed anything? Do you have any final comments?

Thank the participants for coming. 

Recording and Using the Information- Every effort should be made to document the discussion that occurred during the Community Forum. This can be done by having a colleague take notes (noting common themes, quotes, suggestions, etc.), by having a colleague scribe participant comments on chart paper (by common themes), or through the use of a tape or video recorder. 

After the Community Forum, the summary form provided on Worksheet 16 can be used to summarize major themes and quotes from the discussion.
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Preparing for the Forum- Follow the Community Forum Key Elements provided below.


Suggestions for Process- Start the Community Forum with a review of alcohol related data focusing on motor vehicle crashes, underage alcohol use (12-20 year olds) and binge drinking by 18-25 year olds.  Explain to participants that the Forum’s purpose is to explore what they think are the primary causes of these alcohol related problems in the community. Explain that, over time, the project will be working on ways to reduce these problems, but for the discussion tonight, the goal is to understand why the community has such a big problem with alcohol use.

Community Forum Suggested Questions

Underage Drinking

1. You’ve just learned about alcohol consumption by 12-20 year olds in our community. Why do you think we have such a high rate of underage drinking?

1. Is it acceptable for persons under the age of 21 to drink in our community? 
Prompt- How wrong do most adults think it is to for persons under the age of 21 to drink? 
Note- In some communities, and especially if the group includes young adults, the discussion           of this question can easily become a debate about lowering the drinking age. To prepare for this possibility, the facilitator can visit the MADD website (http://why21.org/ to obtain information detailing why the minimum legal drinking age law is important to people irregardless of age and how it saves lives.

1. Where do you think underage youth in our community are getting alcohol? 
Prompt- From stores? Bars? Their homes? Other adults? Their friends?

1. Where do you think underage youth and young adults in our community are drinking alcohol? 
Prompt- At informal gatherings such as parties at a friend’s home, at the beach or at some other unsupervised location?

1. Are they more likely to drink and then drive from any of these places? If yes, which ones? 

1. Is it acceptable for teens and young adults (under age 21) to binge drink in our community?   

1. How effective do you think local laws against selling alcohol to underage youth are enforced in our community? 

High Risk Drinking

1. Earlier we looked at data showing the prevalence of binge drinking (i.e., having five or more drinks within an hour or two) and driving after drinking in our community.                      Why do you think there are such high rates of binge drinking here in our community?

1. Is it acceptable for adults (aged 21-25) to binge drink in our community?   

1. Why do you think there are such high rates of driving after drinking in our community?
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1. How effective do you think our community is at enforcing laws against drinking and driving?  

1.  Is there any other information you would like to share that we have not already discussed?


After the Community Forum, the summary form provided on Worksheet 16 can be used to summarize major themes and quotes from the discussion.
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	Other thoughts, ideas, or comments that arose during the Community Forum:










