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MSPF: Strategic Planning 

Part 1
Worksheets
Worksheet 1: Community Logic Model for ________________________________________ (Community name )
1. In the first column- circle or bold/highlight selected priority. 

2. In the second column- fill in an Intervening Variable that was identified through your data collection (Retail Access, Price, Social Access, 
Low Enforcement, Social Norms, Promotion, Perceived Risk.) NOTE- Complete one logic model for each intervening variable.  

3. In the space below the Intervening Variable- note at least one indicator (data point.) 
4. In the third column- note at least one contributing factor that was identified through your data collection. 

5. In the space below each Contributing Factor- note at least one indicator (data point.)

6. Complete a worksheet for each Intervening Variable
Reducing Alcohol-Related Problems

















*Complete one Logic Model for



              each Intervening Variable. 







       
*Complete one Logic Model for



              each Intervening Variable.
Worksheet 2: Beginning the Strategic Planning Process Duplicate this form as needed.

Community Name_______________________________________________________
Directions- 

1) Note your Priority and an Intervening Variable that was identified from data you collected and analyzed during the needs assessment process. 

2) Identify one Contributing Factor that relates to this Intervening Variable and frame objective(s) around the Contributing Factor.

Priority: ________________________________________________________________________________________________

Long-term Objective: _______________________________________________________________________________
Intervening Variable: _____________________________________________________________________________________
Intermediate Objective: _____________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________
Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________
Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Intervening Variable: _____________________________________________________________________________________
Intermediate Objective: _____________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Intervening Variable: _____________________________________________________________________________________
Intermediate Objective: _____________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________
Contributing Factor: ______________________________________________________________________________________

Short-term Objective: ​​​​​​​​​​​​​​​​​​​​_______________________________________________________________________________

Worksheet 3: SELECTING STRATEGIES WORKSHEET
Community Name___________________________________

	Contributing Factor
	Strategy
	Likelihood of Change During Grant Period
	Capacity/Readiness
	Cost (i.e. time, money, resources)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Worksheet 3: SELECTING STRATEGIES WORKSHEET (SAMPLE)

Community Name___________________________________

	Contributing Factor
	Strategy
	Likelihood of Change During Grant Period
	Capacity/Readiness
	Cost (i.e. time, money, resources)

	1) Example:

Non-compliance to Regulations and Ordinances (sales to minors)
	Conduct alcohol age compliance checks amd issue citations to retailers selling alcohol to youth
	Moderate-members of law enforcement are active on the coalition.
	Requires law enforcement support and recruitment of local youth to assist in the checks

Several businesses have expressed concern/anger
	Depending on how many are conducted, may require additional funds and people power.

	
	Media Advocacy (Local media coverage of retailers who are in compliance-thanking them for caring about this issue and encouraging people to also thank them with business).
	Likely will help to increase compliance as community members give business to the retailers who are in compliance.
	Have strong relationship with local radio re who regularly attends coalition events and occasionally meetings.

Less positive contact with local newspaper. Will need to work on that relationship.
	No $$, some staff time for contacts. Once a press release is created, minor changes can be made for future checks.

	
	
	
	
	


Worksheet #4: STRATEGY TEST FIT FORM
HOW WELL DOES THIS STRATEGY MEET THE “GOOD FIT” CRITERIA
Note: This form must be completed and submitted separately for each of the strategies that are included in your strategic plan. This includes pre-approved strategies as well as those for which a “request for approval of strategy as evidence-based” is required. This information will allow you to demonstrate to the Maryland SPF SIG Program that the strategy is a “good fit” for your community.  Provide answers in the boxes below.

	Community/Coalition Name:
	

	Strategy being considered:
	


	What strategy approval category does this strategy fall under? (place an X next to one of the following two options)
(place an X next to one of the following three options)

	
	Pre-approved by the Maryland SPF SIG Program

	
	Not pre-approved – request for approval of strategy as evidence-based


	What type of strategy is this?
(place an X next to one of the following three options)

	
	Individual

	
	Environmental

	
	Don’t Know / Not Sure


Who is the target population for this strategy?

Which of your Intervening Variable(s) will this strategy try and impact?

Which of your contributing factor(s) will this strategy try and impact?

Complete a theoretical “if-then” proposition for this strategy (conceptual fit).

Describe how your community has the readiness and capacity to effectively implement this strategy (practical fit).

	Will this strategy be implemented as intended in your community? (ability to implement with fidelity)
(place an X next to one of the following three options)

	
	Yes, this strategy will be implemented as intended

	
	No, we will be making some changes to how this strategy is implemented to better address our target population or the readiness/abilities of our community/coalition (discuss changes below)

	
	Not Applicable (implementation guidelines were not found or are unavailable for this strategy)

	[Explain your changes here if appropriate]


	Is this strategy culturally appropriate and culturally relevant for your target population? (cultural fit)
(place an X next to one of the following three options)

	
	Yes, this strategy is culturally appropriate and relevant as intended

	
	Yes, but we have modified it to make it more culturally appropriate and relevant for our community
(discuss below)

	
	No / Unsure

	[Explain your modifications here if appropriate]


	What will be needed to sustain this strategy in your community beyond the SPF SIG? (sustainability)               Mark all that apply


	
	Additional funding

	
	Strong support from stakeholders

	
	Almost nothing, it should be sustainable on its own

	
	Other (please specify):


But Why Here?                (What locally is contributing to the problem?)











But Why?              (Why is the problem happening at all?)














Strategy 





DO NOT


COMPLETE 


AT THIS TIME








Intervening Variable * 


 








Contributing Factor(s)





MD Priority 


(Circle the appropriate one)




















 Underage Drinking (12-20 year olds) 








Young Adult Binge Drinking (18-25 year olds)








Alcohol-related crashes involving youth (16-25 year olds)











Indicator/s (Data Point/s):





Indicator/s (Data Point/s):











Indicator/s (Data Point/s):
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