Name of Community: Plain Old County
Evaluation Plan
Date: 11/11/2013

	Strategy:
	Conduct alcohol age compliance checks and issue citations to retailers selling alcohol to youth

	Priority:
	Reduce Underage Drinking (12-20)

	Long-term Objective:
	Reduce past 30-day alcohol use of youth in Plain Old County by 10% from __ to __ as measured by the 2015 YTBRS

	Intervening Variable:
	Retail Availability

	Intermediate Objective:
	Reduce reported youth access to alcohol from retailer sources by 5% from __ to __ according to yearly community survey.

	Contributing Factor:
	Retailers are not compliant in responsible alcohol sales protocols

	Short-term Objective:
	Decrease the number of retailers that fail compliance checks from 15% to 0% by 2015.


PROCESS EVALUATION TABLE
	Evaluation Questions
	Process Measures
	Data Sources
	Timeframe
	Data Analysis
	Communication Plan
	Staff Responsible

	
	
	
	
	
	
	

	What do you want to know for the process evaluation?
	What type of data will you need for process measures?
	What data gathering tool or activity will be used to measure the expected change?
	When will you collect the data and how often?
	How will you analyze the data?
	When and how will you share results? With whom?
	Who will ensure this gets done?

	How many compliance checks were conducted?
	Number of compliance checks conducted
	Police officer reports
	Quarterly
	Track and record the number and dates of compliance checks in a spreadsheet
	-Press releases to the public on a quarterly basis. 
-At  coalition meetings
	-Police
-MSPF Coordinator

	How many officers were trained to conduct compliance checks?
	Number of officers trained
	Attendance sheets
	-Baseline training numbers

-Addition trainings
	Track and record numbers and training frequencies in spreadsheet
	At  coalition meetings after each training
	-MSPF Coordinator
-Coalition member(s)

	How many stores were checked each quarter?
	Number of stores checked
	Police officer reports
	Quarterly
	Track and record the number and dates of compliance checks in a spreadsheet
	At  coalition meetings as data becomes available
	-MSPF Coordinator

-Coalition member(s)
-Police

	Did every store receive at least one compliance check during each year of implementation?
	-Number of stores checked
-Number of licensed retail establishments in community
	-Police officer reports
-Liquor licenses data reports
	Yearly
	Track and record the number and dates of compliance checks in a spreadsheet
	At  coalition meetings as data becomes available
	-MSPF Coordinator

-Coalition member(s)

-Police

	Did the compliance check procedure follow the evidence-based protocol of implementation?
	Number of events that met protocol checklist requirements vs. any that did not meet protocol
	-Established protocol checklist
-Police interviews
	Monthly
	-Compare the established protocol requirements with actual compliance check procedures as performed and determine the % that met protocol requirements.
	-At  coalition meetings as data becomes available

-Meetings with the enforcement team and officers
	-MSPF Coordinator
-Coalition member(s)

-Retail Availability subcommittee

	What is the police department’s level of satisfaction with the compliance check strategy and its implementation? 
	Police officer opinions and feedback
	-Police satisfaction survey
-Police interviews
	Yearly
	Identifying trends in satisfaction and opinions regarding what is considered effective and ineffective during progressive stages of the program.
	-Retail availability subcommittee
-At  coalition meetings as data becomes available
-During meetings with police departments
	-MSPF Coordinator

-Coalition member(s)

-Retail Availability subcommittee

	Were adequate resources allocated to implement the strategy effectively?
	-Number of compliance checks
-Officer hours dedicated

-Number of officers trained

-Police officer opinions

-Adherence to protocol
	-Established protocol checklist
-Budget

-Police interviews

-Police satisfaction survey
	Yearly
	-Compare budget with adherence to protocols
-Identify police satisfaction with allocation of resources.
	-At  coalition meetings as data becomes available
	-MSPF Coordinator

-Coalition member(s)

-Retail Availability subcommittee
-Police

	How many press releases were sent out to advertise the compliance checks and their results?
	Counts of press releases and news stories
	-Media clippings and story tracking
	Quarterly
	Track and record in a spreadsheet
	-At  coalition meetings as data becomes available
	-MSPF Coordinator

-Coalition member(s)

-Retail Availability subcommittee


OUTCOME EVALUATION TABLE
	Evaluation Questions
	Outcome Measures
	Data Sources
	Timeframe
	Data Analysis
	Communication Plan
	Staff Responsible

	
	
	
	
	
	
	

	What do you want to know for the outcome evaluation?
	What type of data will you need for outcome measures?
	What data gathering tool or activity will be used to measure the expected change?
	When will you collect the data and how often?
	How will you analyze the data?
	When and how will you share results? With whom?
	Who will ensure this gets done?

	Was there a reduction in past 30 day use?
	Proportion of youth reporting past 30 day alcohol use
	-YTRBS survey
-Community survey
	Yearly
	Frequencies of data collection and trends over the years
	At  coalition meetings as data becomes available
	MSPF Coordinator

	How many retailers passed/failed compliance checks?
	Retailer violation rates
	Police reports
	Quarterly
	Examine frequencies and number of checks and failure trends over time
	-Press releases
-Notification of retailers

-At coalition meetings as data becomes available
	-MSPF Coordinator

-Coalition member(s)

-Retail Availability subcommittee

	Did youth report that it is more difficult to purchase alcohol from retail establishments?
	Youth perception reporting
	Community survey
	Yearly
	Examine youth perception data on retail accessibility of alcohol over different survey periods.
	-At coalition meetings as data becomes available
-Community awareness activities
	-MSPF Coordinator

-Coalition member(s)

-Retail Availability subcommittee

	How many failing retailers received citations?
	-Number and % of failing retailers

-Number of citations
	-Liquor board minutes
-Police reports
	Quarterly
	Compare failure rates to citation rates and frequency of compliance check operations.
	-At coalition meetings as data becomes available
-Liquor board meetings
	-MSPF Coordinator

-Coalition member(s)

-Retail Availability subcommittee

	How many citations resulted in liquor board sanctions and/or legal penalties?  What type?
	-Number and type of penalties and sanctions from liquor board and court system
	-Liquor board minutes
-Court watch
	Quarterly
	Examine relationship between citations and sanctions/legal penalties.
	-At coalition meetings as data becomes available

-Liquor board meetings
	-MSPF Coordinator

-Coalition member(s)

-Retail Availability subcommittee


Evaluation Plan Guidelines

· The tables above can be adapted to meet the specific evaluative needs and characteristics of the program implemented in your community.  Feel free to insert additional rows as needed.
· It is suggested that you use your completed implementation plan from Strategic Planning Part II as a base for your evaluation plan.  The implementation plan has the beginning information that you will need for your evaluation.

· In addition to what is on the implementation plan, you will need to consider how you will analyze the data and when, how and who you will share your results with. 

· When developing your evaluation plan review the evaluation report outline, as you will have to be able to complete this report biannually. Your plan should incorporate what is needed to complete the evaluation report. 
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