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[bookmark: _GoBack][Anywhere County] MSPF Evaluation Report
Please submit an evaluation report twice a year, on January 15th for reporting period July 1st -December 31st and July 15th for reporting period January 1st through June 30th. 
Please include the headings and all non-red template text in your final document. You may delete the directions in red.  To add information for additional contributing factors, strategies, intervening variables, or priorities in their relevant sections, please copy the entirety of the template content for the item to be filled out, and paste it below the previously completed item in that section.
Reporting Period: ________________________________________
I. Geographical Area of MSPF community
Use the information you submitted in your needs assessment from section A1 “Definition of Community”.  
a. What are the geographical areas you have served (towns, college campuses)?
[Enter Text Here]
b. Give brief demographics of that area(s).
[Enter Text Here]
c. Briefly describe how you reviewed data related to the selected priorities for that geographical area.
[Enter Text Here]
II. Contributing Factors 
Use your logic models and contributing factors summary from Strategic Planning Part I to complete this section. List the contributing factors selected by Intervening Variable and MSPF Priority.  Include the data that showed why contributing factors were selected.   
PRIORITY: [Enter Priority #1 Here]
Intervening Variable: [Enter Intervening Variable #1 Here]
Contributing Factor: [Enter Contributing Factor #1 Here]
Data Indicators: 
[Enter data indicators here]	
Contributing Factor: [Enter Contributing Factor #2 Here]
Data Indicators: 
[Enter data indicators here]
Intervening Variable: [Enter Intervening Variable #2 Here]
Contributing Factor: [Enter Contributing Factor #1 Here]
Data Indicators: 
[Enter data indicators here]	
Contributing Factor: [Enter Contributing Factor #2 Here]
Data Indicators: 
[Enter data indicators here]
III. Strategy(s) Selected
For each strategy address the following:
Strategy: [Enter Strategy #1 Here]
Strategy Summary
a. Identify the strategy.
[Enter Text Here]
b. What groups or populations are intended to receive this strategy? (i.e., parents, youth, servers, law enforcement, etc.)
[Enter Text Here]
c. List the contributing factor(s) associated with this strategy.
[Enter Text Here]
d. Briefly describe how the strategy was implemented. You can summarize the action steps from your implementation plan.  Please include the intended dosage of the strategy (e.g. number of compliance checks to be conducted per month, and the percentage of stores to be checked). Please reference any protocols you are using for implementation.
[Enter Text Here]
e. What partnerships does this strategy require to achieve implementation?
[Enter Text Here]
Methods for Strategy Process Evaluation
This section of the report is designed to correspond to the evaluation plan template for process evaluation, and it can be used to fill this out. Please address the following:
a. What activities and data did you track over time to monitor the implementation of this strategy? 
[Enter Text Here]
b. What source of information or tool did you use to gather this information?
[Enter Text Here]
c. How frequently did you collect the data?
[Enter Text Here]
d. Who collected this information?
[Enter Text Here]
e. How is this data being analyzed or described?
[Enter Text Here]
f. How well is this evaluation method working?
[Enter Text Here]
g. Is there anything you think needs to be changed or added?
[Enter Text Here]
Results for Strategy Process Evaluation
This section of the report should summarize the process evaluation questions from your evaluation plan. Please address the following, as applicable:
a. How well was the implementation plan followed? Were the action steps followed and completed as planned? Were any changes made to the implementation plan? What challenges were faced? Were the implementation goals achieved and expected numbers reached? If “no” for any of these questions, why not?
[Enter Text Here]
b. Did the strategy target and reach who it was intended? Explain how you know, and why or why not. For example, for RBS the target population is alcoholic beverage servers; for media campaigns, the target population is the entire community.
[Enter Text Here]
c. Please report your findings of the relevant process data collected for this strategy. Feel free to insert tables or charts to assist in the description. This section should include things like the number of compliance checks, citations, servers trained in RBS, number of partnerships with retailers – basically, the type of data needed for process measures listed in your evaluation plan.  
[Enter Text Here]
d. Was staff (implementing agency/workgroup/individual) satisfaction measured?  What was their satisfaction level with the implementation of the strategy?  Was the strategy protocol adjusted as a result of feedback received? “Staff” indicates those who are responsible for implementation of the strategy, and includes law enforcement members, planning committees, and other coalition partners. Surveys are useful, but not absolutely necessary to measure this – direct staff interviews and anecdotes are applicable as well. Please indicate how information was collected
[Enter Text Here]
e. Was participant satisfaction measured? What was their satisfaction level with the strategy? “Participants” indicate the persons or groups directly receiving the strategy, and includes students, law enforcement members or alcohol beverage servers attending trainings, parents, and other community members. Surveys are useful, but not absolutely necessary to measure this – direct participant interviews and anecdotes are fine for this section. Please indicate how information was collected.
[Enter Text Here]
f. What resources were used for this strategy? Were they used as planned? Were they sufficient to achieve implementation? Resources can include monetary resources, human resources, time, and/or capacity.
[Enter Text Here]
Strategy: [Enter Strategy #2 Here]
Strategy Summary
a. Identify the strategy.
[Enter Text Here]
b. What groups or populations are intended to receive this strategy? (i.e., parents, youth, servers, law enforcement, etc.)
[Enter Text Here]
c. List the contributing factor(s) associated with this strategy.
[Enter Text Here]
d. Briefly describe how the strategy was implemented. You can summarize the action steps from your implementation plan.  Please include the intended dosage of the strategy (e.g. number of compliance checks to be conducted per month, and the percentage of stores to be checked). Please reference any protocols you are using for implementation.
[Enter Text Here]
e. What partnerships does this strategy require to achieve implementation?
[Enter Text Here]
Methods for Strategy Process Evaluation
This section of the report is designed to correspond to the evaluation plan template for process evaluation, and it can be used to fill this out. Please address the following:
a. What activities and data did you track over time to monitor the implementation of this strategy? 
 [Enter Text Here]
b. What source of information or tool did you use to gather this information?
[Enter Text Here]
c. How frequently did you collect the data?
[Enter Text Here]
d. Who collected this information?
[Enter Text Here]
e. How is this data being analyzed or described?
[Enter Text Here]
f. How well is this evaluation method working?
[Enter Text Here]
g. Is there anything you think needs to be changed or added?
[Enter Text Here]
Results for Strategy Process Evaluation
This section of the report should summarize the process evaluation questions from your evaluation plan. Address the following, as applicable:
a. How well was the implementation plan followed? Were the action steps followed and completed as planned? Were any changes made to the implementation plan? What challenges were faced? Were the implementation goals achieved and expected numbers reached? If “no” for any of these questions, why not?
[Enter Text Here]
b. Did the strategy target and reach who it was intended? Explain how you know, and why or why not. For example, for RBS the target population is alcoholic beverage servers; for media campaigns, the target population is the entire community.
[Enter Text Here]
c. Please report your findings of the relevant process data collected for this strategy. Feel free to insert tables or charts to assist in the description. This section should include things like the number of compliance checks, citations, servers trained in RBS, number of partnerships with retailers – basically, the type of data needed for process measures listed in your evaluation plan.  
[Enter Text Here]
d. Was staff (implementing agency/workgroup/individual) satisfaction measured?  What was their satisfaction level with the implementation of the strategy?  Was the strategy protocol adjusted as a result of feedback received? “Staff” indicates those who are responsible for implementation of the strategy, and includes law enforcement members, planning committees, and other coalition partners. Surveys are useful, but not absolutely necessary to measure this – direct staff interviews and anecdotes are applicable as well. Please indicate how information was collected
[Enter Text Here]
e. Was participant satisfaction measured? What was their satisfaction level with the strategy? “Participants” indicate the persons or groups directly receiving the strategy, and includes students, law enforcement members or alcohol beverage servers attending trainings, parents, and other community members. Surveys are useful, but not absolutely necessary to measure this – direct participant interviews and anecdotes are fine for this section. Please indicate how information was collected.
[Enter Text Here]
f. What resources were used for this strategy? Were they used as planned? Were they sufficient to achieve implementation? Resources can include monetary resources, human resources, time, and/or capacity.
[Enter Text Here]
IV. Short-term and Intermediate Outcomes Evaluation 
Organize this section by MSPF Priority, then Intervening Variable, listing all the Contributing Factors for each Intervening Variable and addressing all methods and results for each contributing factor before covering the methods and results for their Intervening Variable. Discuss changes in the contributing factors and intervening variables, as applicable.
PRIORITY: [Enter Priority #1 Here]
Intervening Variable: [Enter Intervening Variable #1 Here]
Contributing Factor: [Enter Contributing Factor #1 Here]
Methods for Short-term Outcome Evaluation (Contributing Factors)
a. What short-term objective(s) and additional outcomes did you track over time?
[Enter Text Here]
b. What source of information or tool did you use to gather this information?
[Enter Text Here]
c. How frequently did you collect the data?
[Enter Text Here]
d. Who collected this information?
[Enter Text Here]
e. How is this data being analyzed or described?
[Enter Text Here]
f. How well is this evaluation method working?
[Enter Text Here]
Results for Short-term Outcome Evaluation (Contributing Factors)
a. What was the baseline data for the contributing factor prior to strategy implementation? What were the results after implementation of the strategy? (pre-post results)
[Enter Text Here]
b. Were the results as expected?
[Enter Text Here]
c. What were the results for any additional outcomes you tracked over time?
[Enter Text Here]
Contributing Factor: [Enter Contributing Factor #2 Here]
Methods for Short-term Outcome Evaluation (Contributing Factors)
a. What short-term objective(s) and additional outcomes did you track over time?
[Enter Text Here]
b. What source of information or tool did you use to gather this information?
[Enter Text Here]
c. How frequently did you collect the data?
[Enter Text Here]
d. Who collected this information?
[Enter Text Here]
e. How is this data being analyzed or described?
[Enter Text Here]
f. How well is this evaluation method working?
[Enter Text Here]
Results for Short-term Outcome Evaluation (Contributing Factors)
a. What was the baseline data for the contributing factor prior to strategy implementation? What were the results after implementation of the strategy? (pre-post results)
[Enter Text Here]
b. Were the results as expected?
[Enter Text Here]
c. What were the results for any additional outcomes you tracked over time?
[Enter Text Here]
Methods for Intermediate Outcome Evaluation (Intervening Variable)
Some Intermediate Objectives were not designed to be tracked by hard data indicators. If your Strategic Plan Part I Worksheet 2 does not have a baseline and goal for this Intervening Variable Intermediate Objective, you can skip this section. Otherwise please address the following, as applicable:
a. What intermediate objective(s) did you track over time?
[Enter Text Here]
b. What source of information or tool did you use to gather this information?
[Enter Text Here]
c. How frequently did you collect the data?
[Enter Text Here]
d. Who collected this information?
[Enter Text Here]
e. How is this data being analyzed or described?
[Enter Text Here]
f. How well is this evaluation method working?
[Enter Text Here]
Results for Intermediate Outcome Evaluation (Intervening Variable)
Some Intermediate Objectives were not designed to be tracked by hard data indicators. If your Strategic Plan Part I Worksheet 2 does not have a baseline and goal for this Intervening Variable Intermediate Objective, you can skip this section. Otherwise please address the following, as applicable:
a. What was the baseline data of the intervening variable prior to strategy implementation? What were the results after implementation of the strategy? (pre-post results)
[Enter Text Here]
b. Were the results as expected?
[Enter Text Here]
V. Long-term Outcome Evaluation
This section relates to the MSPF Priority outcomes. For each MSPF Priority please address the following, as applicable:
PRIORITY: [Enter Priority #1 Here]
Methods for Long-term Outcome evaluation (MSPF Priority)
a. What long-term outcomes did/will you track over time?
[Enter Text Here]
b. What tool (or source of information) did/will you use to gather this information?
[Enter Text Here]
c. How frequently did/will you collect this data?
[Enter Text Here]
d. Who did/will collect this information?
[Enter Text Here]
e. How is/will this data being/be analyzed or described?
[Enter Text Here]
f. How well is this evaluation method working?
[Enter Text Here]
Results for Long-term Outcome Evaluation (MSPF Priority)
a. What was the baseline data of the priority prior to strategy implementation? What were the results after implementation of the strategy? (Pre-post Results)
[Enter Text Here]
b. Were results as expected?
[Enter Text Here]
VI. Conclusion
a. What have been the coalition’s overall successes and challenges? Successes examples include changes in community awareness/readiness, policy changes, involvement by key community leaders, and increased coalition membership. For challenges, discussion can include: barriers to implementing the strategies selected, whether or not strategies were implemented as planned, whether there were enough resources to effectively implement each strategy, and what outside factors influenced the work of the coalition.
[Enter Text Here]
b. How has the coalition increased its capacity over time? Capacity includes new partnerships, donations, new grants or other forms of funding, and additional new resources.
[Enter Text Here]
c. What are your plans to address the challenges you identified? Discuss any changes to your implementation plan. Explain if your coalition wants to drop or add strategies.
[Enter Text Here]
d. How will your work on your selected priority(s) be sustained in the community? Sustainability here should be viewed as outcome specific, not strategy specific. 
[Enter Text Here]
e. What key elements of the MSPF will you be able to sustain? For example, staff, coalition, strategies, and/or policies.
[Enter Text Here]
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