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The Frostburg Community Coalition has selected Social Availability, Social/Community Norms, Enforcement and Adjudication, and Retail Availability to focus on for the strategic plan. 
 Under Social Availability, the coalition will address FSU students who host drinking parties and charge a fee for a refillable cup of “jungle Juice” or beer.  Additionally, FSU students lack awareness of the consequences for providing alcohol to those under 21 years old.  The student rental properties that are being cited for noise violations will also be addressed. Under this variable, Mt. Ridge High School students who are consuming alcohol in remote, rural locations will be targeted, as well as, those high school students who are attending college house parties and consuming alcohol. 
In an attempt to shift the culture surrounding alcohol consumption in the City of Frostburg, the Social/Community Norms variable will look at FSU students and Mt. Ridge High School students who view alcohol use as part of their weekend activities.  This variable will also address those FSU students who engage in high-risk drinking behaviors such as doing shots of alcohol and consuming drinks with high alcohol by volume to become intoxicated more quickly than social drinking.
The Law Enforcement and Adjudication variable has been selected by the coalition because Frostburg City Police is currently understaffed by three officers, thereby making it difficult to patrol effectively.  In addition, minimum penalties for alcohol violations influence the perception that an alcohol violation is not a serious offense.
The City of Frostburg has a high alcohol outlet density; therefore, the coalition has elected an additional variable, Retail Availability because of its potential impact in the community.  The coalition has determined that five Frostburg area bars are popular among FSU students and offer drink specials that promote high-risk consumption.  The coalition has also learned that compliance checks are only performed twice per year when resources are available.  
