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FY ’15 MSPF Strategic Plan Summary 


Jurisdiction: 

MSPF Community:

Name of MSPF Coalition:

Coalition Chairperson:

Lead MSPF Agency:			

MSPF Coordinator:	

MSPF Local Evaluator:
		
Staffing Pattern 
List all personnel, including contract staff, funded under this grant, percentage of time allocated to the project, and their title/role in MSPF.









Strategic Plan Summary 
Tying together the information you are providing in your FY ’15 MSPF Implementation Plan, please provide a 1 to 2 page narrative description of your MSPF project for the funding period July 1, 2014 – June 30, 2015. This would include a brief description of your MSPF community and Coalition; the community priorities, intervening variables and contributing factors that the plan will address in FY ‘15; the evidence based strategies that the Coalition will be implementing to address those factors; the expected outcomes; and the partners that will be working together to implement those strategies. Please discuss any changes to the Strategic Plan from last year’s submission, including strategies and action steps that have been completed, added, altered, or dropped. This includes the description of how you will utilize the additional MSPF funding available in FY ’15 to increase the quantity, quality, sustainability, and capacity of your MSPF Initiative. Make sure these changes are represented in your FY ’15 Implementation Plan as well. 
























FY ’15 MSPF Implementation Plan

Instruction for completing MSPF Implementation Plan

Complete a separate Worksheet for each intervening variable and related contributing factor.  Environmental strategies may remain the same for each Worksheet, and if so, should be repeated for each new Worksheet.  All cells are expandable, so you are not limited to the space provided.

Name of Community:  Type in the name of your community

Area being served:	Type in the geographic area being served for the intervening variable/contributing factor identified.  

State the Priority:  Type in the priority selected by your coalition.

State the Intervening Variable:  Type in the Intervening Variable found within your logic model.

State the Contributing Factor:  Type in the associated contributing factor related to the Intervening Variable you have chosen.

State the Short-term Objective: Type in the associated short-term objective related to the contributing factor you have chosen.

Evidence Based Environmental Strategy:  Identify the activity you have selected to improve community readiness and/or identify the environmental strategy(s) being selected.  A separate cell should be used for each activity/strategy.

Note regarding the following steps:  The key action steps must provide sufficient detail to enable a reader that is not a member of your MSPF Leadership Team to understand how you are implementing your evidence-based strategies. For each key action step, identify the time frame for completion, who is responsible, and measureable outcome information.

Key Action Steps:  For each of the activities or strategies identified in the first column, identify the steps required for implementation.  

Implementation Timeframe:  List the period of time in which you plan on implementing the step(s) identified.

Who’s Responsible – Implementing Agency/Workgroup/Individual:  Identify the entity and/or the individual(s) responsible for implementing the step(s) identified.

Measure/Evaluation:  For each of the environmental strategies identified in the first column please identify how you intend to measure if the activities have been successful.  
 FY ’15 MSPF Implementation Plan Worksheet
July1, 2014- June 30, 2015
Name of Community:
Area Being Served:
Date When Worksheet is Submitted:

	State the Priority
	

	

	State the Intervening Variable
	

	

	State the Contributing Factor
	

	

	State the 
Short-term Objective
	

	

	Evidence Based Environmental Strategy
	Key Action Steps
	Implementation Timeframe
From: Mm/yy  To: Mm/yy
	Who’s Responsible - Implementing Agency/Workgroup/Individual
	What are the Measurable Outcome (s)?
	How will you measure?
	Who will collect the data indicators?

	
	
	
	
	
	
	

	
	
	
	
	
	
	





FY ’15 MSPF Implementation Budget Chart
Instructions: Please submit the following chart projecting the costs of implementing each of the evidence based strategies you have included in your MSPF Implementation Plan Worksheets. (For guidance, see Examples Chart, next page)
Jurisdiction: ____________________________					MSPF Community: ___________________________
	Evidence Based Strategy
	Expenses for implementing this strategy  
	Rationale – How did you arrive at the cost of implementing this strategy 
	MSPF Funding Requested to implement the strategy
	Funding or in-kind from other sources (if there is any) 
	Total Funding or this Strategy 

	




	
	
	
	
	

	




	
	
	
	
	

	




	
	
	
	
	

	




	
	
	
	
	

	Total Funding 
	
	
	
	
	




FY ’15 MSPF Implementation Budget Chart
EXAMPLES Chart (these are theoretical examples only to demonstrate what we are looking for)
	Evidence Based Strategy
	Expenses for implementing this strategy  
	Rationale – How did you arrive at the cost of implementing this strategy? 
	MSPF Funding requested to implement the strategy
	Funding or in-kind from other sources (if there is any) 
	Total Funding for this Strategy 

	Compliance checks (Community Strategy #3)
	Officers time to conduct checks  
	Provide funding to County Sheriff’s Office for 40 additional compliance checks @ __ officers x __ hrs. per compliance check x __ compliance checks 
	$ 3,000
	$ 1,000 in-kind from Sheriff’s Office
	$ 4,000

	Media Campaign (Community Strategy #12)
	Newspaper ad space


Radio air time
	- 2 newspapers x 8 full page ads/yr x $200
- 2 newspapers x 10 quarter page ads/yr x $50
- __ radio spots/month x __ months x $__/spot 
	$ 3,200
$ 1,000

 $ 3,000
	


$3,000 from DFC budget
	$3,200
 $1,000

 $6,000

	Responsible beverage training (Community Strategy # 16) 
	Mailings, training materials, refreshments for each session
	Provide funding to ____ to provide training at $___ per training session x ___ sessions
	$ 500
	$ 500 from ADAA Block Grant
	$ 1,000

	Strategy X
	
	
	
	
	

	Strategy Y
	
	
	
	
	

	Strategy Z
	
	
	
	
	

	Total Funding 
	
	
	
	
	


FY ’15 MSPF Total Budget (Administrative and Implementation Costs) Chart 

	Budget Category/Item 
	 Description
	Cost Calculation
	Total

	Personnel:

MSPF Coordination:
· MSPF Coordinator

· Other Coordination 
Staff
 


MSPF Evaluation:
· MSPF Evaluator

· Other Evaluation Staff
 


(Please specify either salary or contractual for these personnel costs )
	
	
	

	Fringe (if any salaries are included above)
	
	
	

	Cost of strategy Implementation (enter total from your approved MSPF Implementation Budget – you do not have to enter detail) 
	

	
	

	Travel: Local mileage  reimbursement 

	
	
	

	Conferences:

Registration

Travel

Lodging

Food
	
	
	

	Local Events you are convening (training, community forums, Town Hall meetings, etc. not covered in your Implementation Budget):

Facility rental 

Food

Speaker fees

Other
	
	
	

	Advertising/media (for any awareness or capacity building activities not covered in your Implementation Budget) 
	
	
	

	Educational/awareness  materials (not included in Implementation Budget)


	
	
	

	Office supplies


	
	
	

	Equipment (computers, phones, etc. used specifically for MSPF)


	
	
	

	Purchase of Service/Contracts (not included in Implementation Budget)
	
	
	

	Coalition meeting costs



	
	
	

	Other Direct Costs

	
	
	

	Indirect Costs (up to 10%)
	
	
	

	
	
	
	

	Total Budget Request 
	
	
	$
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