STRATEGIC PLAN: EXAMPLE 2



Community 2 Strategic Plan
Strategic Plan Summary

The chosen priorities are to reduce the number of youth, ages 12-20, reporting past month alcohol use and to reduce the number of alcohol related crashes involving youth (16-25 year olds).  The intervening variables are retail access to alcohol and law enforcement and adjudication.  Although there were additional intervening variables that the coalition saw was important in impacting the priorities, they chose to concentrate on two for this grant because of the likelihood of change and readiness and willingness of the coalition members.  The coalition had willing parties to take on the tasks of the strategies and they are able to definitively measure the change of the impact. Choosing the contributing factors were also determined by the availability of the data and also the likelihood of impact that changing the contributing factor would have in ______________ County. These contributing factors were the highest ranked in the coalition needs assessment brainstorming meeting.

When using DUI arrest data for our objective measures, there are factors outside of our intervention that will sway the number of arrests.  Since we are increasing law enforcement presence in the county, there will be an initial spike in the number of all arrests.

The coalition decided to place billboards around ______________ County in order to increase awareness of underage drinking laws and violations.  There will be a contest that will give middle and high school students a chance to come up with a billboard and the coalition will meet to decide who the winner will be.
Worksheet 1: Community Logic Model for __________________ County_______________ (Community name )
Reducing Underage Drinking (Retail Access to Alcohol)








Community Logic Model for __________________ County_______________ (Community name )
Reducing Alcohol-Related Crashes Involving Youth (Enforcement & Adjudication)


























         


Worksheet 2: Beginning the Strategic Planning Process Duplicate this form as needed.

Community Name__________________ County________________
Directions- 

1) Note your Priority and an Intervening Variable that was identified from data you collected and analyzed during the needs assessment process. 

2) Identify one Contributing Factor that relates to this Intervening Variable and frame objective(s) around the Contributing Factor.

Priority 1: ____Reduce the number of youth, ages 12-20, reporting past month alcohol use_______________________________

Long-term Objective: ____Reduce youth alcohol use by 5% from 33.9% of 12th graders reporting past month alcohol use to 32.2% by the next Youth Risk Behavior Survey (2015)_____
Intervening Variable: _____Retail Access to Alcohol____________________________________________________________
Intermediate Objective: ___Decrease number of establishments that sold by 5% (from 5% sold to 4.75% sold) by June 30, 2014__________________
Contributing Factor: Sales to Minors without Checking ID (Underage Buying/Serving of Alcohol in Retail Stores & Establishments)
Short-term Objective: ​​​​​​​​​​​​​​​​​​​​Increase the number of compliance checks by 15% from 95 checks to 110 checks by June 30, 2013
Priority 2: ____Reduce the number of alcohol related crashes involving youth (16-25 year olds)__________________

Long-term Objective: ____Reduce alcohol related crashes by 10% (from 74 to 66 per year) by June 30, 2015_____
Intervening Variable: ____Law Enforcement & Adjudication_____________________________________________________
Intermediate Objective: __ Reduce DUI arrests by 5% from 2013 numbers (if 93 DUI arrests in 2013 then reduce to 87) by June 30, 2014_________________________________
Contributing Factor: ___ Underage drinking and driving__________________________________
Short-term Objective: ​​​​​​​​​​​​​​​​​​​​____ Increase number of DUI arrests by 10% from 85 to 93 by June 30, 2013
Contributing Factor: ____Not enough enforcement resources___________________________________________________
Short-term Objective: ​​​​​​​​​​​​​​​​​​​​____ Increase law enforcement saturation and party patrols from 0 to 5 by June 30, 2013
Worksheet 3: SELECTING STRATEGIES WORKSHEET

Community Name_________________ County MSPF Coalition______________

	Contributing Factor
	Strategy
	Likelihood of Change During Grant Period
	Capacity/Readiness
	Cost (i.e. time, money, resources)

	Sales to Minors without Checking ID (Underage Buying/Serving of Alcohol in Retail Stores and Establishments)
	Compliance Checks
	Moderate- members of liquor board are active on the coalition.
	Local liquor board is ready and available to do additional checks and have youth selected.
	Approximately $16,200

	Underage drinking and driving
	Saturation Patrols/Party Patrols
	Moderate- members of law enforcement are active on the coalition.
	Law enforcement is ready and willing to put in necessary hours to conduct saturation/party patrols
	Approximately $18,900

	Not enough enforcement resources
	Saturation Patrols/Party Patrols
	Moderate- members of law enforcement are active on the coalition.
	Law enforcement is ready and willing to put in necessary hours to conduct saturation/party patrols
	

	All of the above contributing factors
	Media Advocacy Campaign
	Likely will help to increase awareness in community about underage drinking and alcohol related crashes 
	Billboard contest – coalition will launch a youth billboard contest and choose billboards
	Approximately $1,000
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But Why?              (Why is the problem happening at all?)
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Sales to Minors without Checking ID (Underage Buying/Serving of Alcohol in Retail Stores and Establishments)








Retail Access to Alcohol





 Underage Drinking (12-20 year olds) 








Young Adult Binge Drinking (18-25 year olds)








Alcohol-related crashes involving youth (16-25 year olds)











Indicator/s (Data Point/s):


30 out of 68 establishments visited so far in 2012 by liquor board did not check ID (44%).


21 out of 95 establishments visited in 2011 by liquor board did not check ID (22%)


80% of bars in environmental scan had happy hours


100% of retail stores had sales on alcohol


150 liquor licenses granted in county


1 out of 20 sold alcohol to someone under age 21














Indicator/s (Data Point/s):


21 out of 95 establishments visited in 2011 by liquor board did not check ID (22%)








But Why Here?                (What locally is contributing to the problem?)











But Why?              (Why is the problem happening at all?)
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Underage drinking and driving 





Law Enforcement & Adjudication





 Underage Drinking (12-20 year olds) 








Young Adult Binge Drinking (18-25 year olds)








Alcohol-related crashes involving youth (16-25 year olds)











Indicator/s (Data Point/s):  2008 data


Total DUI arrests under 21 – 85 (307.9 per 100,000)


Total Liquor Law Violations Under 21 - 35 (126.8 arrests per 100,000)





Indicator/s (Data Point/s):


Total DUI arrests under 21 – 85 (307.9 per 100,000)


Total Liquor Law Violations Under 21 - 35 (126.8 arrests per 100,000)


Total Alcohol related crashes 18-25 year olds (2010) - 74














Not enough enforcement resources





Indicator/s (Data Point/s):


Youth Perceptions - 38.5% think community is effective at enforcing laws against driving after drinking


Only 5 parties raided in 2011 by CC Sherriff’s office 


Prosecutor Interview – less than 1 DWI case per month in Juvenile Court
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