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Documenting Strategies and Interventions 

What Is a Prevention Intervention? 
A prevention intervention (sometimes called an intervention program or simply program) is a strategy or group of strategies that aim to produce a core set of outcomes. Some interventions consist of a single strategy (e.g. a single prevention education curriculum) while others combine several strategies (e.g. a prevention education curriculum paired with materials for an information dissemination campaign). Interventions usually have a name; the materials required for implementation are usually packaged and distributed together; evaluation studies are conducted on the entire intervention; and if evidence based, the intervention is listed as a single entry in evidence based intervention registries. 

What Is a Prevention Strategy?
A prevention strategy is an organized activity designed to change substance abuse related attitudes, knowledge, or behaviors with the goal of reducing or preventing substance abuse within a targeted population. The CLI data collection system classifies prevention strategies into six categories: (a) Prevention Education, (b) Alternative Drug-Free Activities, (c) Problem Identification and Referral, (d) Community-Based Processes, (e) Environmental Strategies, and (f) Information Dissemination. The first three of these categories involve services delivered to individuals; that is, they involve some level of direct contact with the specific individuals receiving the services. The last three are population-based strategies; that is, they are designed to affect an entire community or other target population without the necessity of direct contact between service providers and the specific individuals who are affected by the strategy. 
Questions to answer to determine if you should list an activity as a prevention strategy and complete a separate CLI Part 2 Form to describe it:
1. Is the goal of your activity to change a substance abuse related behavior? 

If the purpose of your activity is to promote awareness of your coalition, recruit members to the coalition or raise awareness of a substance abuse problem in your community, this would not be included as a strategy. You would include these activities in the capacity building section of the CLI. If you are recruiting participants to an intervention, holding activities designed to change substance abuse behaviors, such as a classroom prevention activity, an athletic or arts-based program to provide children with alternatives to drug use/drug culture after school, etc., or trying to influence substance abuse incidence/prevalence with information dissemination and environmental strategies, then these would be considered strategies. 

Questions to answer to determine if you can group activities together in one strategy:
2. Are you targeting the same population? 

If so, you can probably group these in one strategy. Note though, that you may still be able to group activities in one strategy, even if you are not targeting the same population. Questions 2-4 may help in your determination.
3. Are you using the same materials? 

For example, if you attended 5 health fairs and distributed the same materials at each health fair, with the intent of changing substance abuse related behavior, then you could consider all 5 of these health fairs as one strategy. If you were distributing information at these health fairs to recruit parents and children to participate in an activity, for example an education or alternative drug-free activity, then you would consider this activity as part of the recruitment for the education or alternative drug-free activities strategy. 
4. Are you conducting the same activity, but at a different time and/or with a different group of participants? 

If so, this would still be considered the same strategy. You can indicate on the CLI the cycles of the intervention. You just want to make sure to collect and report information on new participants with each cycle.
5. Are you implementing an intervention that includes more than one type of strategy (prevention education, alternative drug-free activities, information dissemination, problem identification and referral, community-based processes or environmental strategies)? 

If so, you will need to complete a separate CLI Part 2 form for each strategy. Because of the way the CLI Part 2 is structured, only one strategy (e.g., prevention education, alternative drug-free activities, problem identification and referral, community-based processes, environmental strategies, or information dissemination) can be described in a single data record. If you are implementing an intervention that incorporates more than one strategy, you must list them as separate strategies under the same intervention. 
Selecting Strategy Types: Definitions and Examples
Question 163 asks that you indicate a strategy type (e.g., prevention education, alternative drug-free activities, problem identification and referral, community-based processes, environmental strategies, or information dissemination) for each strategy your community is implementing. The following definitions and examples may help you select the appropriate strategy type for a given strategy. 

Prevention Education
This strategy involves two-way communication between an educator or facilitator and participants. The strategy focuses on improving critical life and social skills such as decision making, refusal, critical analysis of media messages, and improved judgment. The strategy includes classroom sessions for all ages, parenting and family management classes, and peer leader programs. Prevention education is typically a curriculum-based strategy that uses pre- and post-testing. 
Examples:
· Youth education programs such as Positive Action, Protecting You/Protecting Me, Second Step, Life Skills Training, All Stars, Project Toward No Drug Abuse, Too Good for Drugs, Project Alert, Keep a Clear Mind, Natural Helpers, and the Project Northland classroom curricula.

· Parenting and family programs such as Building Strong Families, Guiding Good Choices, Strengthening Families Program, Strengthening Multi-Ethnic Families, Parenting Wisely, and White Bison family programs. 

· Other group educational services such as workplace ATOD prevention education programs (e.g., Healthy Workplace, Team Awareness). 

Alternative Drug-Free Activities
This strategy provides opportunities for recognition and drug-free leisure activities as a means of halting or reducing substance abuse. Alternative programs include a wide range of activities that appeal to children and youth: athletics, art, music, movies, and community service projects. The strategy is often provided to youth who live in high-risk communities and need safe alternative environments and opportunities to develop relationships with non-substance-using peers. 
Examples:
· ATOD-free social/recreational events, alcohol-free dances or parties, community drop-in centers, youth centers, youth development or leadership activities, SADD Club activities, afterschool programs, youth/adult mentoring, and Boys and Girls Club activities.

Problem Identification and Referral
This prevention strategy aims to identify those who have indulged in illegal or age-inappropriate use of tobacco or alcohol, and identifies first use of illicit drugs in order to reverse the behavior in the early stages. 
Examples:
· Screening programs to identify individuals in need of services, including:
Employee and Student Assistance Program screenings, DUI/DWI Program screenings, prevention assessment and referral, and on-line screening/referral programs. 

Community-Based Processes
This strategy tries to enhance the ability of the community to provide prevention services, and includes such activities as building interagency coalitions and training community members and agencies in substance abuse education and prevention. 
Examples:
· Communities that Care process, community or coalition member trainings, speakers’ bureau trainings, inter-agency coalition-building efforts, training of trainers, provision of technical assistance to community organizations, and town hall meetings. 
Environmental Strategies
This strategy establishes or changes community standards, codes, and attitudes in order to influence the incidence and prevalence of substance abuse. Approaches can center on legal and regulatory issues or can relate to service and action-oriented initiatives, such as technical assistance to communities to maximize enforcement of laws governing availability and distribution of legal drugs, product pricing strategies, and modification of practices of advertising alcohol and tobacco. 
Examples:
· Media strategies intended to influence community and individual behavior, such as: Social marketing and social norms marketing campaigns (including distribution of materials or hosting of events as part of the campaign), media literacy programs, and media advocacy.  

· Policy advocacy, enactment, or implementation. Policies include: ATOD-free school policies, social host laws, keg registration, graduated drivers’ licensing laws, happy hour restrictions, increased alcohol taxes, restricting alcohol sales at public events, and policies to reduce alcohol outlet density.

· Law enforcement strategies such as: Enhance law enforcement, compliance checks and shoulder tap programs, sobriety checkpoints, court monitoring, party patrols, controlled party dispersal, neighborhood surveillance, law enforcement task forces, specialized alcohol units, prescription drug monitoring programs, Tip Lines, and Border Binge Drinking Reduction Program.

· Server-oriented strategies to reduce availability such as: Responsible Beverage Service or TIPS training, and retailer interventions such as merchant education or Reward and Remind. 
Note that many of the specific activities described in this category may occur as a component of a larger multi-component intervention such as CMCA (Communities Mobilizing for Change on Alcohol), CTI (Community Trials Intervention), or Project Northland. See Example 4 in the tables below. 

Information Dissemination
This strategy focuses on building awareness and knowledge of the nature and extent of substance use, abuse and addiction, and their effects on individuals, families, and communities, as well as dissemination of information about prevention programs and resources. The strategy is characterized by one-way communication from source to audience, with limited contact between the two. 
Examples:
· Help Lines, clearinghouses, and resource directories; distribution of materials with information about Tip Lines, community resources, Safe Ride programs, and substance abuse awareness; media campaigns intended to raise awareness (rather than influence behavior), and community presentations for the purposes of awareness-building. 

Sample Strategy/Intervention Tables
	Prevention Intervention Name
	Strategy Name
	Strategy Type

	Example 1:  White Bison Wellbriety Programs
	Sons and Daughters of Tradition
	( Prevention Education

( Alternative Drug-Free Activities
( Problem Identification and Referral

( Community-based Process

( Environmental Strategy
( Information Dissemination



	
	Coalitions as Clans training
	( Prevention Education

( Alternative Drug-Free Activities
( Problem Identification and Referral

( Community-Based Process

( Environmental Strategy
( Information Dissemination



	Example 2:  Guiding Good Choices
	Guiding Good Choices
	( Prevention Education

( Alternative Drug-Free Activities 

( Problem Identification and Referral

( Community-Based Process

( Environmental Strategy
( Information Dissemination



	Example 3:  Social Marketing 
	Those Who Host campaign (parents)
	( Prevention Education

( Alternative Drug-Free Activities
( Problem Identification and Referral

( Community-Based Process

( Environmental Strategy
( Information Dissemination



	
	Most of Us social norms campaign (youth)
	( Prevention Education

( Alternative Drug-Free Activities
( Problem Identification and Referral

( Community-Based Process

( Environmental Strategy
( Information Dissemination




	Prevention Intervention Name
	Strategy Name
	Strategy Type

	Example 4:  Communities Mobilizing for Change on Alcohol
	Responsible Beverage Server Training
	( Prevention Education

( Alternative Drug-Free Activities
( Problem Identification and Referral

( Community-Based Process

( Environmental Strategy
( Information Dissemination



	
	Social Marketing Campaign
	( Prevention Education

( Alternative Drug-Free Activities
( Problem Identification and Referral

( Community-Based Process

( Environmental Strategy
( Information Dissemination



	
	College Collaboration Team
	( Prevention Education

( Alternative Drug-Free Activities
( Problem Identification and Referral

( Community-Based Process

( Environmental Strategy
( Information Dissemination




CLI Part I: Question 163 Worksheet

First, list the interventions (or strategies) included in your community’s strategic plan or logic model. In the logic model, these are most often found in a column entitled “Strategies,” though the title may vary. You are looking for an overall program or practice (e.g., Communities Mobilizing for Change on Alcohol, Social Marketing, Guiding Good Choices). You are not looking for your community objectives such as “Increase perceived risk of harm.” It is also not appropriate to insert each of your community’s activities (e.g., meetings, events, presentations) as interventions/ strategies.

Now insert your community’s selected interventions (or strategies) into the column entitled “Interventions” on page 4 of this worksheet.

INCORRECT:

	Incorrect Interventions
	Strategies
	Strategy Types

	Increase perceived risk of harm
	
	

	Reduce social access
	
	

	Change community norms
	
	


INCORRECT:

	Incorrect Interventions
	Strategies
	Strategy Types

	Meeting with school staff
	
	

	Presentation at town council
	
	

	Fundraising dinner
	
	


CORRECT:

	Interventions
	Strategies
	Strategy Types

	Communities Mobilizing for Change on Alcohol
	
	

	Social Norms Marketing
	
	

	Guiding Good Choices
	
	


Next, decide if any of the interventions need to be broken into separate strategies. For example, your community may have selected Communities Mobilizing for Change on Alcohol (CMCA), a multi-faceted intervention that involves selecting from a variety of community-wide strategies. If the CMCA strategies selected by your community were Responsible Beverage Server Trainings, Party Patrol, and Youth Leadership Team, each of these would need to be listed as a separate strategy within the intervention. 

On the other hand, Guiding Good Choices is a single-strategy intervention. Your social norms marketing campaign may also be a single-strategy intervention that is targeting a single population with a unified set of materials. In these cases, the intervention name and strategy name are the same.
Here again it is not appropriate to list each activity involved in implementing an intervention (e.g., meetings, events, presentations) as a separate strategy.

INCORRECT:

	Interventions
	Incorrect Strategies
	Strategy Types

	Communities Mobilizing for Change on Alcohol
	· Flyers at health fair event

· Survey adults at back-to-school night

· Meeting with law enforcement
	

	Social Norms Marketing
	· Radio Ads

· Billboard

· Posters
	

	Guiding Good Choices
	· Recruit parents

· Washington High School sessions

· Jefferson High School sessions
	


CORRECT:

	Interventions
	Strategies
	Strategy Types

	Communities Mobilizing for Change on Alcohol
	· Responsible Beverage Server Trainings

· Party Patrol

· Youth Leadership Team
	

	Social Norms Marketing
	Social Norms Marketing
	

	Guiding Good Choices
	Guiding Good Choices
	


Finally, select the appropriate strategy type for each of the strategies you have listed. The best place to start is to first read the section of this document that begins on page 2, entitled “Selecting Strategy Types: Definitions and Examples.”
INCORRECT:

	Interventions
	Strategies
	Incorrect Strategy Types

	Communities Mobilizing for Change on Alcohol
	· Responsible Beverage Server Trainings

· Party Patrol

· Youth Leadership Team
	· Prevention Education


· Alternative Activities

· Prevention Education

	Social Norms Marketing
	Social Norms Marketing
	Community-Based Processes

	Guiding Good Choices
	Guiding Good Choices
	Information Dissemination


CORRECT:

	Interventions
	Strategies
	Strategy Types

	Communities Mobilizing for Change on Alcohol
	· Responsible Beverage Server Trainings

· Party Patrol

· Youth Leadership Team
	· Environmental Strategy


· Environmental Strategy

· Community-Based Processes (could vary depending on intent of the strategy)

	Social Norms Marketing
	Social Norms Marketing
	Environmental Strategy

	Guiding Good Choices
	Guiding Good Choices
	Prevention Education


Insert your community’s interventions/strategies here. Once you have completed the table, your evaluator or grantee staff may want to review the table before you enter the data into the CLI Part I on-line data system.

	Interventions
	Strategies
	Strategy Types

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


